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Cyflawni Prosiect Menter 
Undertaking an Enterprise Project
Nod yr uned hon yw helpu’r dysgwyr i ddatblygu eu sgiliau menter drwy gynllunio, pennu costau, cynhyrchu, hyrwyddo a gwerthu cynnyrch neu wasanaeth. Gallai gweithgaredd menter gynnwys gweithgaredd grŵp (e.e. pobi teisennau, golchi ceir) neu weithgaredd unigol (e.e. gwneud cardiau) sy’n aml yn codi arian. Mae cyllidebu a llif arian yn agweddau gofynnol ar y prosiect menter ar lefel uwch yr uned.
The aim of this unit is to help the learner develop their enterprise skills by planning, costing, producing, promoting and selling a product or service. An enterprise activity might include a group activity (e.g. baking cakes, washing cars) or an individual activity (e.g. making cards) which often raises money. Budgeting and cash flow are aspects of the enterprise project that are required at the higher level of the unit.
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	I wneud hyn rhaid i chi

To do this you must
	Rhif y Dudalen 
Page Number
	Dyddiad Asesu
Assessment Date

	1. Deall agweddau o fenter lwyddiannus 

Understand aspects of a successful enterprise

	1.1. Nodi mentrau llwyddiannus 

Identify successful enterprises
	
	

	1.2. Rhoi enghreifftiau o wasanaeth cwsmeriaid da
Give examples of good customer service
	
	

	1.3. Rhoi rhesymau pam mae gwasanaeth cwsmeriaid da yn bwysig 

State reasons why good customer service is important
	
	

	1.4. Rhoi enghreifftiau o fathau o ymchwil i’r farchnad 
Give examples of types of market research
	
	

	1.5. Rhoi enghreifftiau o ffyrdd i farchnata cynnyrch neu wasanaeth 
Give examples of ways to market a product or service
	
	

	1.6. Dweud beth yw ystyr “elw” a “cholled”
State what is meant by “profit” and “loss”
	
	

	2. Gallu cynllunio prosiect menter 
Be able to plan an enterprise project

	2.1. Rhoi syniadau ar gyfer prosiect menter
Give ideas for an enterprise project
	
	

	2.2. Nodi manteision ac anfanteision o leiaf dau syniad 
Identify the advantages and disadvantages of at least two ideas
	
	

	2.3. Dewis prosiect menter i’w gyflawni 
Select an enterprise project to undertake
	
	

	2.4. Nodi cwsmeriaid posibl 
Identify potential customers
	
	

	2.5. Rhestru’r holl adnoddau sy’n ofynnol i gwblhau’r prosiect menter
List all the resources required to complete the enterprise project
	
	

	2.6. Cyfrifo costau’r prosiect menter 
Calculate the costs of the enterprise project
	
	

	2.7. Dweud faint y byddwch chi’n ei godi am y cynnyrch neu’r gwasanaethau
State how much you will charge for the products or services
	
	

	2.8. Rhestru’r tasgau sy’n gysylltiedig â’r prosiect menter
List the tasks involved in the enterprise project
	
	

	2.9. Nodi pwy fydd yn gwneud beth ac erbyn pryd
Identify who will do what and by when
	
	

	3. Gallu cyflawni prosiect menter 
Be able to carry out an enterprise project

	3.1. Cyfrannu at greu adnodd marchnata ar gyfer y prosiect menter
Contribute to the creation of a marketing resource for the enterprise project
	
	

	3.2. Cymryd rhan yn y prosiect menter
Take part in the enterprise project
	
	

	4. Gallu adolygu’r prosiect menter 
Be able to review the enterprise project

	4.1. Rhoi enghreifftiau o beth aeth yn dda yn y prosiect menter 
Give examples of what went well with the enterprise project
	
	

	4.2. Rhoi enghreifftiau o sut gallai’r prosiect menter fod wedi cael ei wella 

Give examples of how the enterprise project could have been improved
	
	

	4.3. Cyfrifo faint o elw neu golled wnaeth y prosiect menter 
Calculate how much profit or loss the enterprise project made
	
	

	5. Gallu adolygu eich perfformiad eich hun yn ystod y prosiect menter 
Be able to review own performance during the enterprise project

	5.1. Nodi’r sgiliau y gwnaethoch chi eich hun eu datblygu yn ystod y prosiect menter 

Identify own skills developed during the enterprise project
	
	

	Adborth yr Asesydd        Assessor Feedback

	

	Datganiad Cadarnhaf fod y manylion uchod yn gywir, mae gwaith y dysgwr ei hun yw’r dystiolaeth a gyflwynwyd, a bod y dysgwr yn bodloni'r gofynion i gyd ar gyfer yr uned:

Declaration I confirm that the details above are correct, that the evidence submitted is the learner’s own work and that the learner meets all the requirements for the unit:
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