
Future Workforce Fund 
Grants Programme 

A partnership approach to delivery and 
innovation that supports young people in 
communities across Greater Manchester
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BACKGROUND



The Future Workforce Fund is a ground-breaking partnership between The Prince’s Trust and 

the Greater Manchester Combined Authority (GMCA), which will deliver a transformational 

programme that sees businesses, private investors and government co-invest into young 

people from Greater Manchester. 

Develop the personal and social skills of young people

Raise aspirations and help fulfil educational potential 

Equip young people with skills for work and access to jobs & training

With the help of our partners, we will provide the invaluable support that young 

people across the city-region require to come through the current challenges and 

thrive in the future.

The programme of activities will:



Life Skills Provision (11-19)
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Alternative Provision (11-19)

World of Work & Mentoring (11-16)

NEET Engagement (16-25)

Pre-employment (16-25)

Financial Incentives (14-25)

Prince’s Trust delivery under FWF

Equipping young people with the personal skills, character development and 

experiences needed to progress into work and/or further education/training

Helping to develop the skills and confidence of learners who need to re-engage in 

mainstream education

Connecting trained business mentors and employers to schools to help raise the 

aspirations of young people and improve their preparation for the world of work

Supporting young people who experience additional barriers, who may have been 

long-term NEET or have more complex needs

Sector specific employability programmes and work placement to 

support young people in securing employment and training

Financial support to address barriers young people face in 

accessing EET destinations

The Future Workforce Fund will see the Trust support up to 7000 young people over a two and 

a half year period, helping to reduce the risk of young people in becoming NEET, and increase 

the positive participation of those young people who are NEET.



The Trust have so far supported over 1000 young people under the Future Workforce Fund, across 

a range of interventions that cover both NEET groups and those considered to be at risk of NEET. 

Highlights include: 

Delivered an enhancement to the Mayors Care Leaver Guarantee by providing 18-21 year old 

NEET care leavers with access to free bus travel across GM

Supported over 200 16-25 year olds in accessing work placements with key employer partners –

including Boots, NHS, Amazon Web Services, TrustFord and M&S

Employer co-investment has resulted in increased engagement and innovation in the delivery of 

employability programmes – including those which have resulted in 100% job outcome rates.

New models of delivery trialled and delivered to test engagement levels of harder to engage 

groups – incl. youth offending, care experienced, LGBT and those with mental health challenges

Here for Greater Manchester – supporting young people to cope today and prepare for tomorrow

Progress to date



Support for the region’s young people is key now more than ever. We need 
to ensure that young people can emerge from the Covid-19 pandemic with 
resilience, confidence, networks and skills, by supporting them to cope 
today and prepare for tomorrow.

The scarring effects of short and long-term unemployment are 
disproportionately experienced by younger generations, and those facing 
disadvantage, so it is vital that we do everything we can to protect these 
groups now.



Future Workforce Fund aligns with the Greater Manchester strategy, Our 

People, Our Place, with a focus on priority 2 and 3.

As we look to recover from the Covid-19 crisis, The Prince’s Trust is working 

closely with GMCA around the co-ordinated and targeted recovery plan for 

young people. The plan focuses on four key areas for young people:

Keeping connected

Staying well

Preparing for successful transitions

Removing economic inequalities



Grant Funding

As part of the Future Workforce Fund, The Prince’s Trust and GMCA have 
committed a proportion of funding to work with external partners to support 
some of the most disengaged and hard to reach young people in the city-
region.

We recognise the value in place-based knowledge and experience to ensure 
that young people get the tailored help they need to engage with education, 
employment and training.

This commissioning process seeks to support ‘test and learn’ pilot projects 
that can address gaps in Future Workforce Fund provision and remove 
barriers to engagement for young people in Greater Manchester.  



GRANTS 
PROGRAMME 
FOCUS



Aim of Future Workforce Fund

All young people across Greater Manchester equipped with the 

confidence, skills and knowledge needed to succeed in the world of 

work.

Purpose of the Grants Programme

To support some of the most marginalised and disadvantaged 

young people in Greater Manchester to build the confidence, skills 

and networks that will enable them to understand and navigate 

current socio-economic challenges and access fulfilling jobs in the 

future.



Successful projects will:

1. work with a target group / cohort of young people, aged between 14 – 25 
years old, who face significant barriers to engagement, either with education 
or with employment and training

2. demonstrate a clear understanding about the barriers those young people 
face and how innovative approaches to the provision of support and 
employer engagement can help to address them 

3. proactively move young people from a position of disengagement to 
positive participation in education, employment or training, which could also 
focus on supporting young people in accessing apprenticeships, 
traineeships or technical education opportunities



with experience of the care system (e.g. Looked After Children, Care Leavers)

with Special Educational Needs and/or disabilities

without basic skills (e.g lack of English and Maths at Level 2)

who have been permanently excluded from education, have missed periods of education 

or who have already spent multiple and/or significant periods of time NEET (i.e. six 

months or more)

from within the youth justice system or who are considered to be at 

risk of (re)offending

presenting with mental health issues 

Who we expect projects to support

The cohorts of young people who are most at risk of becoming NEET for a sustained 

period of time and of experiencing poorer outcomes in adult life include those:



Innovative and responsive projects will be required to support specific cohorts of young people to re-

engage with and/or progress into suitable and sustainable education, employment and training 

opportunities due to the Coronavirus pandemic.

Whilst many young people and their families will be adversely affected, we recognise that some 

groups may need extra support, in addition to those already outlined. 

We expect these to be young people who are:

experiencing greater challenges with their mental health and well-being

already disengaged from mainstream education

transitioning from school or college

at risk of redundancy or displacement from their current job role

Responding to the current situation



Embedding a ‘Test and Learn’ Approach

We want to give organisations the opportunity to test new approaches for 
removing barriers for young people. 

We want to work with partners to reflect on what works and how this could 
be developed further in the future, scaled up and replicated for more young 
people. Our evaluation partner will help with this, too.

We know that innovation is key to removing barriers and want to encourage 
this thinking to be applied across all projects.

We expect to see a blended approach to engagement, that includes remote 
work but also face-to-face where it is safe to do so and in line with 
Government guidelines.



Incorporating Employers & Employability Skills

In the short-term, we realise that engagement with employers may be made 
more difficult because of the current situation.

We still expect to see links with local or regional employers to support young 
people in getting an ‘experience’ of the world of work. 

We expect that digital/virtual engagement is still going to be key to 
successful projects with young people linking up with employers

We want to know how you intend to incorporate workplace 
encounters in to your projects



Jordan

Project Examples

supporting specific groups of young people with support needs that requires testing 

new ideas to provide better engagement and positive outcome rates.

projects that work with employers in new and different ways, focused on supporting 

specific cohorts of young people, whether that is to access workplace experience, 

engage harder to reach groups, or support young people in accessing work 

placement opportunities, trial shifts, guaranteed job interviews or 

training/employment opportunities.

projects that propose doing something completely different to remove barriers to 

participation with any of the proposed target cohorts. 

projects that seek to address additional barriers or challenges for young people 

which have been caused by the situation they now find themselves in 

as a result of Covid-19



GRANT 
PROGRAMME KEY 
DETAILS



Scope of the grants
Grants will be made of between £10,000 - £25,000 to successful organisations. We are looking to 
award between eight and ten grants at this stage. Organisations can apply for one grant.

The grant will be paid up front, off the back of due diligence checks, an agreed budget and the 
signing of a grant agreement, an example of which will be available in advance.

The grant should be used for delivery of projects between August 2020 and December 2021. All 
project delivery must start by the end of December 2020.

Minimum length of project is six weeks, maximum length of project is 12 months.

There may be a further round of grant commissioning later in the year, should we assess there to 
be gaps or opportunities still arising after this first round of funding. 

All funds and associated documents will be published on our website here: 
www.princes-trust.org.uk/fwf-grants-programme

http://www.princes-trust.org.uk/fwf-grants-programme


Key dates
Key Action Key Date

Fund opens for applications Monday 22nd June 2020

Opportunity for questions regarding the fund Ongoing until one week before 

fund closes

Briefing sessions 17th, 18th and 24th June

Fund closes for applications 5pm on Monday 27th July 2020

Evaluation and decision-making period Monday 27th July – Friday 14th 

August 2020

All applicants informed of outcome Monday 17th August 2020

Due diligence checks carried out Monday 17th August 2020 – Friday 

28th August 2020

Grant agreements signed and grants awarded w/c 31st August 2020



APPLYING FOR A 
GRANT



Eligibility
Your organisation needs to be currently delivering work with young people in 
one or more of the ten local authorities areas within the GM city-region (Bolton, 
Bury, Oldham, Manchester, Rochdale, Salford, Stockport, Tameside, Trafford, 
Wigan).

Your organisation needs to be supporting young people between 14 – 25 years, 
who are either NEET or at risk of becoming NEET.

We are seeking applications primarily from the VCSE sector but would also 
consider applications from the public and private sectors including Local 
Authorities and Further Education establishments should they offer a strong 
case for being able to deliver effective projects. 

A partnership approach is encouraged across sectors, especially where 
that enables the most effective recruitment, engagement and progression 
of young people. 



Application Breakdown
There are seven key areas that we will be asking about your project. Each will be weighted 

for scoring purposes and each will have a maximum word limit. 

Funding request and Budget – 10%, no word limit

Tell our evaluators what grant amount you are seeking and how it will be spent.

Focus: value for money, match-funding/in-kind support, robustness 

Project Summary – 20%, 750 word limit 

Tell our evaluators what you will do, how it will meet the objectives of this fund and how it will 

support young people into employment, education or training.

Focus: No. of young people, barriers removed, innovation, what/where/with who

Delivery Model and Timeline – 20%, 750/300 word limit 

Tell our evaluators how you will make the project happen and why you are the 

right organisation for the job, including how you will safeguard participants.

Focus: ensuring success, key milestones, safeguarding



Evidence of Need and Target Audience – 15%, 500 word limit

Tell our evaluators what the need is for your project and which cohort of young people you 
will support. We want to know why you think this project will work for them.

Focus: target cohort, evidence base, needs of young people taking part, Covid-19

Outcomes and Impact – 15%, 500 word limit

Tell our evaluators what outcomes you hope to achieve for young people. 

Focus: soft skills, progress at 4 weeks and 3 months after project, legacy

Partnerships and Collaboration – 10%, 350 word limit

Tell our evaluators who you will partner with or collaborate with to make the project a 
success. What will make the partnerships successful?

Focus: working together, evidence of past success

Data Collection and Monitoring – 10%, 350 word limit

Tell our evaluators how you will gather data and meet the requirements of this grant.

Focus: collecting, processing and sharing data, how and who involved



Balancing Exercise

After all applications have been scored and ranked, balancing criteria will be applied to 
ensure a balanced portfolio of projects. Three supplementary questions ask you to outline, 
in no more than 150 words:

Geography
Where your activities will take place and where young people taking part will reside. 

Diversity
What is the target cohort of young people you seek to support

Employer Engagement 
How employers or workplace encounters will be incorporated into your project 



Applications must be received in full by 5pm Monday 27th July

All applicants will receive a submission receipt email within 24 hours – if 

you don’t receive one, get in touch. 

All applications will be read, scored and collectively ranked/moderated by 

our evaluators.

All applicants will be notified of outcomes by email on or before 17th August.

Due diligence process on notification of conditional grant award, 

before signing of grant agreement.

Submission and Selection Process



NEXT STEPS



Reminder when writing bids

All questions fully answered

Application form reaches us on or before the deadline

Clear and easy to read formatting

All word counts are adhered to

Clear evidence of demand for proposed activity

Budget is clearly defined and fully completed

Benefits to participants are clearly identified



You can continue to ask questions to timothy.knappett@princes-
trust.org.uk

All questions will be posted as FAQs to https://www.princes-
trust.org.uk/fwf-grants-programme and updated weekly 
whilst the fund is open.

Questions

mailto:greatermanchester@princes-trust.org.uk
https://www.princes-trust.org.uk/fwf-grants-programme

