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Y Our “Youth Voice Plan”

is a key part of our 
Commonwealth Games– 
Prince’s Trust partnership.
It will enable young people 
to contribute to the legacy 
of the Birmingham 2022 
Commonwealth Games and 
beyond, through ongoing 
partnership between The 
Prince’s Trust Group and 
the Commonwealth Sport 
Movement. With 50% of 
Commonwealth citizens 
aged 30 and under, this Youth 
Voice Plan is about putting 
young people front and centre 
of engagement and legacy 
planning for
the Games and the wider 
Movement.

“It is important for us to 
hear our young people. 
Their voices matter, they 
matter and they are not 
alone. We can learn as 
much from young people 
as they can from us.” 

Mary Dinah,
British Council and Prince’s Trust 
Commonwealth Mentor
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Commitment

The Prince’s Trust will work with the 
Commonwealth Games movement to ensure 
that youth education, training and employment 
opportunities are at the heart of all future Legacy 
planning.

We commit to involve young people and their 
voices in our operations and governance and the 
planning and delivery of future Games and Youth 
Games.

Education: We will continue to engage children in 
schools across the Commonwealth, in between 
as well as during the Commonwealth and Youth 
Games. 

Global Citizenship: We will continue to 
convene and connect young people across 
the Commonwealth. And we will enable 
young people from different cultures to share 
knowledge and experiences.

Sustainable Development: We will work 
with young people to raise awareness of the 
importance of Sustainable Development, 
through our programmes and engagement. And 
we will support more young people into the 
green jobs of the future.
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The next Commonwealth Games takes place in 
Birmingham (UK), 28 July-8 August 2022. Victoria, 
Australia will host the 2026 Commonwealth Games. 
A Strategic Review of the Commonwealth Youth 
Games is underway.

Our “Youth Voice Plan” is part of the wider multi-
Games partnership between the Prince’s Trust Group 
(PT Group) and Commonwealth Sport Movement. 
The aim of our partnership is to ensure that young 
people will be at the core of and will benefit from 
the legacy of the Commonwealth Games and 
Commonwealth Youth Games. Our specific aims are: 

BA
CK
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ND
To enable young people 
to access a wide range of 
volunteering, training and 
employment opportunities 
generated by the Games

To inspire young people 
through sport to engage in their 
own training and development

To contribute to a strong and 
inclusive youth culture across 
the Commonwealth

To place young people at 
the forefront of the legacy 
objectives of the Games

As part of our multi-Games partnership, we are 
committed to ensuring that best practice is 
transferred from Games to Games – including how 
young people are engaged through and between 
successive Games as global citizens. The Youth 
Voice Plan will help ensure we deliver on this 
commitment. 

Our ambition is to engage young people from 
across the Commonwealth, especially (but not only) 
in the countries where The Prince’s Trust supports 
young people.
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THIS YOUTH VOICE PLAN HAS BEEN SHAPED 
BY YOUNG PEOPLE, FOR YOUNG PEOPLE
During 2020, The Prince’s Trust in 
partnership with the British Council 
hosted several virtual sessions with 
staff, volunteers and young people 
to understand the most important 
topics for young people around the 
Commonwealth. This helped us to 
choose the three themes for this Plan: 
Education, Global Citizenship and 
Sustainable Development.

A group of Prince’s Trust Young 
Leaders shaped and led this work, 
from 2020 onwards. The Young Leaders 
have each since developed their skills 
and experience to become a ‘Global 
Citizen Leader’ with support from the 
Khalili Foundation in partnership with 
the Commonwealth Secretariat.

In 2021, they were joined by a group 
of British Council Young Leaders from 
nine different countries.  Together, they 
explored themes relevant to young 
people across the Commonwealth and 
at the same time developed their own 
skills and experiences. 

THIS YOUTH VOICE PLAN HAS BEEN SHAPED BY YOUNG PEOPLE, FOR YOUNG PEOPLE

Jasmin Kaur, Prince's Trust Young 
Leader Chair

This Plan continued to be shaped by 
young people, through a series of 
three Commonwealth Youth Summits 
on Education, Global Citizenship and 
Sustainable Development. Our thanks 
to the young leaders for leading this 
work and for engaging Young People 
across the Commonwealth – see the 
Annex for more background.

“It is essential that young people are leading these Commonwealth Summits 
from the front. Bringing together young leaders from different sectors, 
expertise and life experience has produced some very high quality and diverse 
conversations so far. We would love to continue this inclusive leadership 
and development opportunity for young people across the Commonwealth 
moving forward.”
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“We all have a responsibility to reimagine the 
future of Education. We need to rethink the 
relevance of the Education system and how it 
can address today’s challenges. First, we need 
to understand what young people want from 
their Education. Having honest conversations 
with young people is a vital first step.”

Simon Wanda, British Council and Prince’s Trust 
Commonwealth Mentor

“Today's youth are very aware of the impact 
of climate change. On Sustainability, it 
is critical to engage with young people, 
listen to them and empower them to shape 
their future. No effort on Sustainability can 
be complete without the input of young 
people.” 

Rafia Saleem, British Council and Prince’s 
Trust Commonwealth Mentor

“It is so important for young people 
to have conversations around 
Equality, Diversity and Inclusion so 
they are able to understand their 
own identities and identities that 
are different from their own. This 
will help young people to become 
better citizens, able to lead with 
empathy and compassion.”

Kumal Kunar, British Council 
Commonwealth Future 
Leader

THIS YOUTH VOICE PLAN HAS BEEN SHAPED BY YOUNG PEOPLE, FOR YOUNG PEOPLE

NO EFFORT ON 
SUSTAINABILITY CAN BE 
COMPLETE WITHOUT THE 
INPUT OF YOUNG PEOPLE
Rafia Saleem
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“This journey with the Young Leaders has reminded me of the 
brilliant things that happen when young people come together – 
the energy and openness of conversations, stepping outside of 
comfort zones, holding each other accountable while respecting 
each other. All of this has been inspiring.”

Dan Boyden, Commonwealth Young Leader Facilitator at the 
British Council

We are grateful to the British Council 
and Khalili Foundation for enabling 
the three Youth Summits; and to our 
partners Beatfreeks and The Duke of 
Edinburgh’s Award for supporting the 
Summits and this Plan. See the Annex  
for more details on how we developed 
the themes for the Summits. 

“As part of the Commonwealth Youth Summits, EMMA Live Ltd 
were joined by Prince’s Trust Young Leader Isha Mistry (Events 
Lead for the Young Leader group). Isha played a key part in the 
production and creation of each Youth Summit and has since 
secured a job with us. 

“We believe it is incredibly important to give all young people a 
voice. Working with Isha has been absolutely fantastic! Thank you 
Isha."

EMMA Live Ltd, Youth Summit Production Company

GEN Z - THE NEW 
HYBRID GENERATION 
OF GLOBAL CITIZENS 
AND CONSUMERS

THIS YOUTH VOICE PLAN HAS BEEN SHAPED BY YOUNG PEOPLE, FOR YOUNG PEOPLE

Beatfreeks

“Beatfreeks work with the largest 
generation in human history (Gen 
Z) - the new hybrid generation of 
global citizens and consumers. They 
are connected, opinionated and 
informed. They have the power to 
make or break brands and are the 
trendsetters of tomorrow. Engaging 
with this audience is crucial in 
keeping organisations relevant in an 
ever-changing world.”

Beatfreeks, Insight and 
Engagement agency, 
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8OBJECTIVES OF THIS 
YOUTH VOICE PLAN

To inspire young people through sport 
to get involved in shaping the future of 
Education, Global Citizenship and Sustainable 
Development

To ensure that young people are engaged 
in Commonwealth Games and Commonwealth 
Sport programmes through ongoing dialogue 
on Education, Global Citizenship and 
Sustainable Development

To incorporate the views and vision of young 
people into the ongoing future work, especially 
in the delivery of Commonwealth Games

To listen, respond and place the voices of 
young people from across the Commonwealth 
front and centre of our development work and 
Games legacy

OBJECTIVES OF THIS YOUTH VOICE PLAN8
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9YOUTH SUMMITS 2021/22:: 
YOUNG VOICES OF THE COMMONWEALTH
During 2021/22, we, with support from our partners held three Youth Summits and 
focus groups with Young Leaders from The Prince’s Trust and the British Council 
across the Commonwealth.

YOUTH SUMMITS 2021/22: YOUNG VOICES OF THE COMMONWEALTH

To celebrate the global community, unlock young 
people’s potential and galvanise enthusiasm for the Commonwealth 
Games

To create safe spaces for young people to participate in discussions on 
Education, Global Citizenship and Sustainability

To encourage young people to express their views, make their voices 
heard and exert their influence

To engage young people across the Commonwealth, with a specific focus 
on the West Midlands, on how the 2022 Commonwealth Games and 
future Games can drive social action and youth engagementAIM

S

9
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Education 
Summit

YOUTH SUMMITS 2021/22: YOUNG VOICES OF THE COMMONWEALTH

(27 Jun 2021) included 120 young 
people from Ghana, Kenya, Nigeria, 
Pakistan, Rwanda and the UK. The 
young people shared knowledge 
of education practices around the 
Commonwealth; and discussed the 
diverse range of education models 
around the Commonwealth and how 
young people can be supported 
to leave school with confidence, 
resilience and self-esteem.  

“Engaging with other young people 
from across the Commonwealth, 
hearing their ideas and enthusiasm 
for education and their hopes for 
the future has been great. The 
future is in our hands – it really 
feels like we can change the world 
together – if we continue to respect 
and value each other every day.”

Sophie Rogers, 
A Prince’s Trust supported 
entrepreneur and Young 
Leader

Young Person comment 
from Youth Summit

80%  of young people said their school experience 
helped them become more confident

72%  said their education helped to develop their 
self-esteem

LET’S LEARN 
TOGETHER TO 
CREATE A UNIFIED 
FUTURE FOR OUR 
EDUCATION.

10
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Sustainable 
Development 
Summit

(23 Nov 2021) included 235 young 
people from Ghana, Jamaica, Kenya, 
Nigeria, Pakistan, Rwanda, the UK 
and Zambia. The young people 
shared views about the importance 
of Sustainable Development and the 
opportunities for young people to 
access sustainable employment.  

“There are so many different 
edges to Sustainability. I think 
there is something we can do on 
a personal level to create positive 
change as well as on a global level. 
Having discussions around these 
issues from a young age helps to 
ensure they become the norm and 
everyone’s responsibility.”

Tom Daley OBE,
Olympic gold medalist and 
Commonwealth Games medalist

LET 'S HELP OUR FUTURE 
SELVES BY STARTING TO 
THINK, ACT AND LIVE MORE 
SUSTAINABLY FROM TODAY

YOUTH SUMMITS 2021/22: YOUNG VOICES OF THE COMMONWEALTH

Young Person comment from Youth Summit

91% of young people said it is their generation’s responsibility 
to ensure future generations can sustain themselves

76%  said it is 
essential for 
their country’s 
education 
curriculum to 
include more 
Sustainable 
Development

11
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Global 
Citizenship 
Summit

(5 Apr 2022) included 90 young people 
from Ghana, India, Kenya, Malawi, 
Nigeria and the UK. They discussed 
their role as Global Citizens and 
celebrated the importance of Equality, 
Diversity and Inclusion.

“I believe that the words equality, 
diversity and inclusion exist within 
a triad and that you cannot have 
one without the other principles. 
Everyone has the right to participate 
and to feel like they are a part of 
something; the overall objective 
can be achieved by all.”

Grace Harvey,
British Para-Swimmer

SHARING MY CULTURE 
AND EXPERIENCES, 
WHILE CONNECTING AND 
LEARNING FROM OTHERS 
GLOBALLY, HAS BEEN 
INVALUABLE TO ME AND 
IS SOMETHING I WILL 
ALWAYS CHERISH.

YOUTH SUMMITS 2021/22: YOUNG VOICES OF THE COMMONWEALTH

Young person comment 
from Youth Summit

87% of young people said global citizenship means “having 
personal respect and awareness of others and their cultures“

12
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WHAT THE YOUTH VOICE TOLD US

EDUCATION

OUR PLAN

GLOBAL 
CITIZENSHIP

SUSTAINABLE 
DEVELOPMENT

"We want to share learning 
across the Commonwealth 
and act on global priorities 
such as Sustainable 
Development and Global 
Citizenship.”

“We would like to be part 
of a wider network to share 
best practice and new 
experiences.”

“The Commonwealth Games 
movement and Prince’s 
Trust should continue to 
engage and inspire children 
in schools across the 
Commonwealth.”

“We would like to connect 
with and understand 
different cultures across the 
Commonwealth.” 

“We would like to share 
experiences of Equality, 
Diversity and Inclusion across 
the Commonwealth.” 

“The Commonwealth 
Games and Prince’s Trust 
should actively encourage 
young people across the 
Commonwealth to meet and 
learn from each other.”

“We want to make our 
voices heard across 
the Commonwealth on 
Sustainable Development, 
especially how we tackle 
climate change.”

“We are the future workforce. 
We would like to understand 
more about the employment 
opportunities related to the 
green economy.”

“The Commonwealth Games 
and Prince’s Trust should do 
more to inspire and equip 
young people to respond to 
the climate emergency.”

“The Legacy plans of all future Commonwealth and Youth Games should include youth education, 
training and employment opportunities.”

“Young people and their voices should be represented in the planning and delivery of all future 
Commonwealth and Youth Games.”

13
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n Our 
Commitment

The Prince’s Trust will work with the 
Commonwealth Games movement to ensure 
that youth education, training and employment 
opportunities are at the heart of all future Legacy 
planning.

We commit to involve young people and their 
voices in our operations and governance and the 
planning and delivery of future Games and Youth 
Games.

Education: We will continue to engage children in 
schools across the Commonwealth, in between 
as well as during the Commonwealth and Youth 
Games. 

Global Citizenship: We will continue to 
convene and connect young people across 
the Commonwealth. And we will enable 
young people from different cultures to share 
knowledge and experiences.

Sustainable Development: We will work 
with young people to raise awareness of the 
importance of Sustainable Development, 
through our programmes and engagement. And 
we will support more young people into the 
green jobs of the future.
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OUR PLAN
Ongoing 
activities 

The Prince’s Trust is connecting over 
50,000 young people per year across 
18 Commonwealth countries1.

The Prince’s Trust offers Education 
programmes such as ‘Achieve’ and 
‘Enterprise Challenge’ in Australia, 
Barbados, Jamaica, Pakistan, Trinidad 
& Tobago and the UK. 

The Commonwealth Games 
Federation delivers a youth 
leadership programme (eqUIP) which 
develops leaders through internship 
and employment opportunities.

The Commonwealth Sport 
Foundation is supporting the delivery 
of the B2022 learning programme, 
ensuring schools engagement and 
access for underrepresented groups 
to the Games.

The Commonwealth Youth Games 
brings together up to 1,000 athletes 
from 72 nations and territories in a 
festival of sport, development and 
international friendship.

The Prince’s Trust ‘Achieve’ and 
‘Enterprise Challenge’ programmes 
enable young people to learn about 
other cultures.

The Prince’s Trust engages a diverse 
range of young people, including 
Indigenous and First Nations youth, 
new arrivals, refugees and other 
under-represented young people. 

The Prince’s Trust is working to 
support young people into green 
jobs, for example in Australia, 
Canada, Ghana, Kenya and Nigeria.

The Prince’s Trust’s ‘Future of Work’ 
research highlights the need to 
support more young people into 
the green jobs of the future. 

The Commonwealth Sport 
Foundation is supporting 
projects across the CGF’s global 
membership through the Game 
Changers programme, aligned 
to complementary Sustainable 
Development Goal themes: youth 
empowerment, equal rights, 
historical injustice, small states and 
island states and sustainable cities 
and communities.

1 At March 2022, PT Group supports young people in 18 Commonwealth countries: Australia, Barbados, Canada, Ghana, India, Jamaica, Kenya, Malaysia, Malta, New 
Zealand, Nigeria, Pakistan, Rwanda, St Lucia, Tanzania, Trinidad & Tobago, Uganda and the UK.

EDUCATION GLOBAL 
CITIZENSHIP

SUSTAINABLE 
DEVELOPMENT

OUR PLAN15



YO
UT

H V
OIC

E P
LA

N
Th

e 
Pr

in
ce

’s 
Tr

us
t a

nd
 C

om
m

on
w

ea
lth

 G
am

es
 F

ed
er

at
io

n

Thank you to all the young people who shaped this 
Youth Voice Plan. In particular: 

Jasmin Kaur – Chair of the Young 
Leader Cohort
Isha Mistry – Events Lead
Cleo White – Data and Analysis Lead
Jenna Hyde – Digital Content
Jonathon Morris – Editorial Lead
Suhayl Beebeejaun – Admin Lead
Nisheka Patterson – British Council 
Integration Lead

Thanks to our partners: 

• British Council
(including The British Council      
International Young Leaders and Mentors)

• Beatfreeks
• The Duke of Edinburgh’s Award
• EMMA Live Ltd
• The Khalili Foundation 

ANNEX

This Youth Voice Plan is a key part of the partnership 
between The Commonwealth Games Federation 
and The Prince’s Trust, which aims to ensure that 
as many young people as possible will benefit 
from the legacy of the Commonwealth Games and 
Commonwealth Youth Games.

The Commonwealth Games Federation (CGF) is 
the governing authority responsible for delivering 
the vision of the Commonwealth Sport Movement 
- through sport, the CGF creates peaceful, 
sustainable and prosperous communities across 
the Commonwealth. The CGF Mission is to build an 
athlete-centred, sports-focused movement across 
the six regions of the Commonwealth that transforms 
the destinies of future generations, by: Delivering 
inspirational sporting moments; Nurturing a powerful 
sporting movement; Activating transformational 
partnerships and realising our collective impact.

The Prince’s Trust believes that every young person 
should have the chance to succeed. Since it was 
founded in 1976 by His Royal Highness The Prince 
of Wales, The Prince's Trust has helped more than 
a million young people. The Prince’s Trust Group is 
a global network of charities that supports young 
people across the Commonwealth and beyond - it 
includes The Prince's Trust in the UK, Prince’s Trust 
International, Prince’s Trust Australia, Prince’s Trust 
Aotearoa New Zealand and Prince’s Trust Canada.

ANNEX

Lead provider Strategic partner International partner Supported by Chmpioned by
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