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FOREWORD
LLOYD DORFMAN CBE, CHAIRMAN

When Prince’s Trust International was launched
by HRH The Prince of Wales at the Commonwealth
Heads of Government Meeting in November 2015,
we had a clear mission - to build on the 40-year
track record of The Trust in the UK, to help young
people around the world into work, education
or training.
Governments had for some time been approaching
The Prince’s Trust in the UK to see how we might be
able to provide advice and support in addressing youth
unemployment in their countries. It was on the basis of this
need and interest that we began to explore how best we could
offer our programmes and expertise.
Since 2015 we have begun operating in nine countries
spanning Europe, North America and the Caribbean, to Asia,
Australasia and the Middle East. Working with local delivery
partners, we are learning how to adapt our programmes for
maximum impact. It is now clear that together we have a
significant role to play in tackling the complex issue of global
youth unemployment. This review demonstrates exactly how
we are making a real difference.

As part of the newly constituted Prince’s Trust Group, we
will be forging closer links with sister charities in Australia,
Canada, and New Zealand. Our future is exciting and there is
much to be done. We will be making a difference to thousands
of young lives around the world.
George Bernard Shaw is reputed to have said, “Youth is
wasted on the young.” I disagree, and through our work, we
can help young people fulfil their potential and give them hope
for a better future.
Lloyd Dorfman CBE
Chairman
Prince’s Trust International

Main photograph:
HRH The Prince of Wales meets students taking part in the Achieve programme in Malta.
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WORKING TOGETHER
JONATHAN TOWNSEND, CHIEF EXECUTIVE

Building on the success of The Prince’s Trust in the UK, our vision
is that every young person should have the chance to succeed.

In our early years, we have focused
our energies on developing global
partnerships with local organisations
and governments to start tackling the
youth unemployment crisis. By sharing
our knowledge and proven programmes
we continue to learn and develop
our approach to best support young
people into productive and sustainable
outcomes of work, education or training.
After operating for nearly three years
we have progressively improved the
impact of our work, collaborating with
local strategic and delivery partners in
Australia, Barbados, Canada, Greece,
India, Jordan, Malta, New Zealand, and
Pakistan. To date we have helped 66%
of our Get Into and Team programme
participants into work, education or
training.
I have been in this role since the
beginning of 2017 and have seen firsthand the positive impact of the work we
do. In Malta, we are now delivering the
Achieve programme in over 30 schools
and centres across the island. It has
been a pleasure to see so many young
people taking part in the programme;
motivated in class, working together
and diligently completing their personal
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projects to achieve qualifications –
many for the first time in their lives.
At the Enterprise Challenge Final
Celebration in Pakistan last year, I was
proud to meet so many young people
who were excited with the prospect of
running their own business in the future
– inspired by their business mentors
and with new found confidence in their
abilities. Our third year of Enterprise
Challenge in Pakistan will commence in
October and will be the most ambitious
to date. It will reach more than 1000
students in over 70 schools across all
the regions of Pakistan, including its
most remote parts.
In Jordan we have just finished delivery
of four Get Into programmes in the
Insurance and IT sectors. In February
I was able to attend a job fair at the
end of a programme where the young
people were interviewed for roles in the
insurance industry. They were delighted
to be given this opportunity, with half
being offered jobs there and then.
Over the next 12 months, we will seek
to do more in the countries we are
already established in. After a year
of scoping, we started delivery of
the Get Into programme in Greece

this spring and hope to deliver the
Enterprise programme there later
this year. We will also begin scoping
in Malaysia, Jamaica, and Trinidad
and Tobago, to be ready to run pilot
programmes in 2019.
We will also benefit from being part
of the wider Prince’s Trust Group, led
by Dame Martina Milburn. This model
will enable us to achieve economies of
scale, and share learnings to improve
the benefits delivered for partners and
young people.
Our operational model is based on
establishing strong partnerships. It is
through these great partnerships that
delivery of our programmes has been
able to build momentum and already
help many young people to reach their
potential.
Thank you to all our partners and
supporters who continue to make it all
possible.
Jonathan Townsend
Chief Executive
Prince’s Trust International
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THE JOURNEY STARTS HERE...

WITH OUR PARTNERS WE HAVE NOW SUPPORTED
832 YOUNG PEOPLE, AND ENGAGED A FURTHER 4139
THROUGH THE ENTERPRISE CHALLENGE PROGRAMME
OUR PROGRAMMES
> ACHIEVE supports young people to re-

engage with education; improving attendance,
behaviour and attainment

CANADA – GET INTO
>

88% into work, education

GREECE – GET INTO
Launched

> GET INTO is a unique, employer-led

> Now

or training

MALTA – GET INTO
>

programme which develops young people’s
skills and experience in a specific sector
over two to six weeks, maximising direct
employment outcomes

JORDAN,
PAKISTAN,
AND QATAR –
ENTERPRISE
CHALLENGE

>

62% into work,

> TEAM is a 12-week, high-impact pre-

4139 young

employment programme, supporting
personal development and the journey
into the world of work

people supported

education or training

> ENTERPRISE CHALLENGE is a

MALTA – ACHIEVE

>

people re-engaged
in education

BARBADOS – GET INTO

>

93% into work,

education or training

BARBADOS – TEAM

>

67% into work,

education or training
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324 young

JORDAN – GET INTO
>

68% into work,

education or training
(in 2017/18)
INDIA – GET INTO
>

73% into work,

education or training

AUSTRALIA – GET INTO

>

70% into work, education
or training

NEW ZEALAND – ACHIEVE
>

39 young people

re-engaged in education

programme to inspire the next generation
of entrepreneurs through virtual-role play,
which is part of a school business competition

> ENTERPRISE provides market-leading

support to drive youth entrepreneurship,
encourage young people to realise their
dreams of self-employment, or move into
employment or training

> INTERNATIONAL LEADERSHIP

PROGRAMME inspires youth-led leadership
through local and global action
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OUR INTERNATIONAL IMPACT
DREW RITCHIE, HEAD OF EVALUATION

We are committed to demonstrating the impact of the work we do,
and particularly as a new organisation, learning from our experience
to continually improve.

Every programme is focussed on
Our Impact
developing skills and building confidence.
The young people Prince’s Trust
This is measured through a process
International supports are internationally
called ‘My Journey’, giving every young
diverse yet often characteristically
person the power to take charge of their
similar; whether they are trying to steer
own progress by observing, reflecting
clear of street crime in Barbados, feeling
and tracking improvements in the skills
left behind as an unemployed graduate
and confidence they need to succeed.
in Jordan, or falling behind at school
in Malta. Young people often face the
My Journey data so far tells us that:
same fundamental challenges – a lack
of confidence and the necessary skills to
overcome their circumstances and reach > The most improved skills on our
their potential.
programme have been ‘leadership’ and
‘job search’
To tackle these issues, we have been
> Females show greater skill improvement
working with young people aged 13-30
to support their skill development and
than males on average
to get them into work, education and
> Young people on our programmes in
training:
India have seen the biggest improvement
> 57% are male and 43% are female
in their skills
> 89%

of working age participants don’t
have a job
We are committed to robust standards of evidence around the data that we present. All data on programme
participation and outcomes presented in this report can be backed up with individual, uniquely identifiable
young person records.
* November 2015 - January 2018
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A measure of a programme’s success
is often how young people convert their
new skills into new opportunities by
getting a job, furthering their education
or accessing training.
Percentage of young people that have
got into work, education or training*
Canada
India
Australia
Malta
Barbados
Jordan

88%
73%
70%
62%
93%
39%

61%

of participants
who secure work
get permanent
contracts

91%
of participants
that enrol fully
complete their
programme

78%

of participants with
only primary school
education move into
work, education or
training
11

AUSTRALIA

Chad, a participant on
Get Into Retail shares his
experience below:

Youth in Australia face double the unemployment rate of the general
population. Our Get Into programme is helping young people learn
skills to find sustainable work.

Despite having an outgoing personality
and great interpersonal skills, Chad
was finding it extremely difficult to get
work. In fact, he had never had a paid
employment position prior to participating
in the first Australian Get Into Retail
programme with SYC.
His significant lack of experience
affected his confidence and it was
difficult to maintain motivation with the
daily job hunt.

Persistent unemployment, where a
young person has been out of work
for more than a year, has been a
growing concern in Australia since the
2008 global financial crisis, with youth
unemployment at 12.5%,1 more than
double that of the general population.
The proportion of young people in part
time work is exceeding those in full
time roles.2 To help jobseekers develop
employability skills and gain work
experience, Prince’s Trust International
and Prince’s Trust Australia (formerly
Prince’s Charities Australia) identified
a need to roll out Get Into in Adelaide.

“I have never worked before, but I have
been actively looking for two years. It is
frustrating because you need experience
to get a job, but you need a job to get
experience, so I have been stuck!”, he
said. The Get Into Retail programme was
delivered with local employer, On The
Run to give young people training and
real work experience to prepare them
for a job in retail. This included hands-on
experience in their 24-hour petrol and
convenience stores.

The first Get Into pilots launched
with delivery partner, SYC, working
with employers in retail, child care,
social care, and traffic management.
65 young people took part in the
programme, of those, 49 young people
saw improvements in three or more
‘My Journey’ skills including
‘Confidence’ and ability to ‘Job-search’.
We’re currently working with Janine Kirk
AM, CEO of Prince’s Trust Australia,
to create a two-year strategic plan to
embed Get Into for the benefit of more
young people in Australia.

70%

moved into
work, education
or training

1
2

It was through this programme that Chad
said he gained the core skills he needed
to get into employment, which in turn
gave him a sense of hope and forward
momentum.
“The Get Into programme has helped
steer me in a new direction and has
given me a more positive outlook,” he
said. Since finishing the programme
Chad was offered a position in one of
On The Run’s stores.

World Bank 2017
Will young Australians face a brighter future than the generation before? FYA, 2016

12

13

GET INTO HAS PROVIDED HESSEL GROUP WITH AN
ADDITIONAL AVENUE TO SOURCE TRAINED, SECTOR
INTERESTED EMPLOYEES. WE ARE THRILLED TO BE
INVOLVED IN A PROGRAMME WHICH SUPPORTS YOUNG
AUSTRALIANS TO INCREASE THEIR EMPLOYABILITY SKILLS.
––TANYA COLE, FOUNDER AND CEO, HESSEL GROUP
14

15

BARBADOS
The global financial crisis particularly affected young people in
Barbados, with youth unemployment rising to 31%,1 double the
rate prior to 2008. Our programmes, Get Into and Team, are helping
to tackle the issue by focusing on young people between the ages
of 16 and 25, a traditionally underserved group.

Get Into Programme
We have been working closely with the
Ministry of Culture, Sports and Youth,
in Barbados, as well as employers,
to support the delivery of Get Into, a
programme that works with selected
employers to give young people
the opportunity to develop sectorspecific employability skills and work
experience.
In 2016 we delivered two pilot
programmes on the island in the
hospitality and logistics sectors where
93% of the 42 participants moved into
work, education or training. Since then
two further programmes have taken
place in the logistics and hospitality
sectors.
Programme delivery will recommence
later this year with expansion into new
employment sectors, supported by the
Maria Holder Memorial Trust.

Team Programme
The Royal Barbados Police Force
(RBPF) delivers the Prince’s Trust
International Team programme, a 12week personal development course to
help young people on the island to grow
in confidence and gain employability
skills.
We’ve had very encouraging feedback
from the RBPF regarding both positive
outcomes for the participants and the
shifting attitudes of Police colleagues
towards the youth they encounter.
Team has become not only an alternative
to the criminal justice system, but an
opportunity for young people to turn their
lives around. In fact, the Police Tactical
Response Unit regularly contacts Team
staff enquiring about spaces on the
programme for young people they find
on the streets.

The RBPF have indicated interest in
the delivery of three Team programmes
a year (increase from two a year), and
we will be working with them closely to
identify funding opportunities.
Prince’s Trust International is now
looking at opportunities to deliver
programming in further countries within
the Caribbean.

93%
moved
into work,
education
or training

GET INTO PROPELLED ME INTO THE
FIELD I WANTED AND ALLOWED ME
OPPORTUNITIES AND TRAINING, MAKING
ME MORE CONFIDENT AND EQUIPPED
PERSON OVERALL.
– TAFARI, GET INTO PARTICIPANT

1

World Bank 2017
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Kyi,16, shares his
experience of the Team
programme.
“I wasn’t really doing anything since
leaving school in June last year. The
routine was to wake up, go to my friend’s
for the whole day, chill, talk, have fun,
then go home late. There’s nothing
structured so I was really bored.
“The real challenge at that time was my
anger issues. I thought I was above the
world and didn’t like anything or anyone
that I didn’t agree with. I was very
arrogant.
“The Team programme has helped
me develop responsibility. I recognise
the improvement and I’ve grown up
a bit as well. It’s also helping with the
aggression. Working with people every
day and working on different tasks is
really helpful. Now that I’m looking back
at the last year, I think I could have done
much better if I’d known the things I
know now.
“I’ve always wanted to be an actor but
I wasn’t making any steps towards that
before the programme.

MY ADVICE TO OTHER PEOPLE THINKING
OF DOING TEAM WOULD BE TO TAKE A
RISK AND SEE WHAT IT’S ABOUT. THERE
IS ONLY ONE WAY TO LEARN AND THAT
IS THROUGH MISTAKES.

“The Team programme has given me the
correct frame of mind to get where I want
to and helped me get back on track and
focus on my plan. At some point I want
to create my own acting business.”

–KYI, TEAM PARTICIPANT
18
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THE NEED FOR TEAM
INSPECTOR ROLAND COBBLER,
ROYAL BARBADOS POLICE FORCE

Inspector Roland Cobbler from the Royal
Barbados Police Force talks about the
importance of the Team programme.
Many young people in Barbados just don’t know what to do next, and there are
several challenges on the island, often starting from dysfunctional families.
The Team programme is a positive change. Lots of young Barbadians are just sitting at
home doing nothing. Team gives them something to do and they eagerly embrace the
opportunity. Plus, here in Barbados every job or course needs qualifications and without
them you can’t do anything.
Team is a personal development programme providing an avenue for young people to tap
into their unique skills and abilities which they didn’t realise were there before. It’s so easy
for young people to become disengaged but this gives them the opportunity to achieve
something and get work.
It’s an opportunity to work with older young people. Most programmes in Barbados stop
at 16 but Team works with 16-25 year olds. That age group has the highest crime level
here so it’s important that we try to work with them. Team also helps us to build community
relations.
We have seen a different side to policing, Team has provided a different perspective on
at-risk youth and what can be achieved when you turn them around. Now officers will take
a softer approach than they used to and refer young people to Team rather than charge
them. This is very different to the traditional policing approach.
We’re a small team in community policing and we’ve all learnt different ways and new
skills to work with young people, so the Team programme has benefited both young people
and us.
It has impact – even for those who drop out it’s still positive. They learn by seeing the
others succeed and what they could have achieved. We intend to sustain the programme
for a long time and embed it in existing structures. We want to see more Teams on the
island. I hope Prince’s Trust International stays here a long time – it is really needed.
Main photograph: From left to right
Sergeant Hallam Jemmott, Inspector Roland Cobbler, Constable Cornelia Daniels, and Sergeant Gregory Cadogan.
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CANADA
Canada is one of the world’s wealthiest nations, but this wealth
is not shared by all. Our Get Into programme is supporting young
people, in particular immigrant and refugee youth, facing barriers
accessing educational and employment opportunities.

Young Canadians have an
unemployment rate of 11%,1 nearly
double the unemployment rate among
the general population.2
To support young people into jobs
Prince’s Charities Canada (now
transitioning to become Prince’s Trust
Canada) and Prince’s Trust International
partnered with community-based
organisations in Winnipeg (Manitoba)
and Toronto (Ontario) to roll out six Get
Into programmes with employers.
80 young people completed the
programme which was delivered across
sectors including administration, retail
and landscaping. Following the pilots,
88% of the participants moved into work,
education or training.

Get Into has proved popular in Canada,
particularly as many young people have
identified lack of personal networks,
a need for soft skills and access to
opportunities as the main barriers to
employment.3
The programme has also supported
young people who have found it hard
to apply their academic qualifications
to a specific career path.

Prince’s Trust International and Prince’s
Charities Canada are now building on
the learnings from the national and
international pilots of Get Into to engage
large-scale employers to deliver the
Get Into programme across multiple
regions in Canada. The programme
will continue to help employers recruit
and retain staff, as it adapts to meet the
employers’ needs.

Programme delivery will recommence
in the spring and will conclude in
the autumn, with further delivery in
Winnipeg and Toronto and expansion
into Calgary, working alongside
employers including Cineplex and
Loblaw.

88%

moved into
work, education
or training

Shannon is from a small
town outside Winnipeg,
Manitoba. Like many
others from Canada’s rural
communities, she found it
difficult to find permanent
work.
“I wanted to be a school teacher, so I
graduated university and started to build
up my teaching experience. But, no
matter how many applications I filled in
or interviews I attended, I was unable
to find full-time work at home or in
Winnipeg. I tried to get a job in schools,
administration and social work.
“A year being unemployed is very
challenging. I had the education and
the ability to work, but I did not have the
experience. And without the experience,
it was impossible to get the work. I lost
my confidence and I really started to
doubt myself.
“I went to the Get Into Administration
Taster Day, and to be honest I was quite
hesitant. I didn’t think I was qualified. It
sounded more like accounting, and I was
much better in English than Maths.
“At first, I still doubted myself, but
everyone was so supportive and kept
telling me my work was amazing. After
the programme, Loblaw offered me a full
time job and I’ve been working there ever
since. I love my job and I am thriving.”

Trading Economics. February 2018
World Bank 2017
3
Understanding the Realities: Interim report on Youth Employment, Employment and Social Development Canada, 2016.
1
2

Main photograph:
HRH The Prince of Wales meets Shannon at a reception at Buckingham Palace.
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THE EMPLOYER PARTNER PERSPECTIVE
YOUTH EMPLOYMENT SERVICES AND LOBLAW

Last year Prince’s Charities Canada partnered with Youth
Employment Services (YES) and Loblaw Companies Limited
to pilot the Get Into Administration programme in Winnipeg.

Youth Employment Services share
their experience of the programme.
We got so excited about this
programme. We knew our local
government wanted to further engage
employers to get youth into jobs and
this programme model perfectly overlaid
that. Previously we’d organised youth
training with different organisations, but
once completed, youth were told to put
the training on their resumes and to get
jobs without any help.

We wanted to engage employers first.
This programme allows employers to
see youth in a different way – beyond
stereotypes. It also allows youth to
see if a role is a good fit for their skills
and expectations; young people are
getting access to jobs with real career
prospects.
The results we had were amazing.
I look at the dollars that other youth
programmes have spent and compare
to what we were able to accomplish
on a programme that was relatively
inexpensive – the impact and return for
the youth was incredible!

The Get Into model is something
that can be taken to any number of
employers in Canada and beyond,
especially as all the employers that
have worked with us now have become
huge champions for us. With the level
of unemployment and the amount of
barriers youth are facing right now, we
need opportunities like this to move
young people into jobs.

Youth Employment Services operates in Manitoba offering free employment services for youth aged 16-29. Loblaw is one
of Canada’s leading food and pharmaceutical manufacturers. Prince’s Charities Canada will continue to work with YES
and Loblaw to role out the Get Into programme in Canada.

Loblaw Companies Limited share how
Get Into benefited their business.
We were running the programme for
the first time, so there were a couple
of things we had to figure out, but we
were super shocked at how smooth
it all went.
We had expected to do a lot more to
make the programme successful, but
the programme was able to work to our
strengths as a business, because the
model was flexible and adaptable.

We started to really understand the
strength of the programme at the taster
day. The candidates were of a high
calibre and the youth activities were
engaging.
We liked it so much that we ended up
taking more youth onto the programme
than we’d originally decided.
Get Into is an excellent recruitment tool
because the managers get to go and
choose the youth who really want to
learn and want the work experience at a
taster day.

Traditionally we just have a piece of
paper to assess a potential candidate,
but at the taster day we got to see youth
beyond that.
At the end of the Get Into Administration
programme ten young people were
hired by Loblaw, two young people
decided to enroll into college to upgrade
their skills and an additional participant
found a job at another local business.

WHAT I WAS NOT EXPECTING WAS HOW MOST OF MY
STAFF AND MANAGERS WANTED TO BE INVOLVED AND
PARTICIPATE IN THIS PROGRAMME. IT WAS A POSITIVE
EXPERIENCE FOR ALL INVOLVED!
–DIRECTOR OF FINANCE, LOBLAW COMPANIES LIMITED
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GREECE
Unemployment in Greece is the highest in the European Union
at 23%,1 with youth unemployment at a staggering 47%.2
With unemployment expected to remain high for young people,
Prince’s Trust International is helping to upskill youth through
the Get Into and Enterprise programmes.

Get Into Programme
Following detailed scoping and
development, we are now launching
the first Get Into pilot programmes in
Greece, working with strategic partner,
the Bodossaki Foundation, and delivery
partner, Knowl Social Enterprise.
Young people who are not in work,
education or training are faced with
a particular disadvantage in Greece,
as there is little employment support
available to them. The Get Into
programme will focus on this core group
by placing the private sector at the heart
of our programming to break down
barriers for young people and maximise
outcome opportunities.
We’re delighted that Vodafone has
committed to being the first employer
in Greece to offer meaningful
work experience and employment
opportunities for young people through
Get Into.

1
2

We look forward to securing further
interest from employers to ensure the
ongoing success of our employer-led
employability programme.
Enterprise Programme
Given the magnitude of the employment
challenge facing young people and to
complement our employability support
to them, we are now in the early stages
of developing a plan to introduce the
Enterprise programme in Greece in
2018. The programme will be supported
by local delivery partners Corallia and
Action Finance Initiative (AFI).
For more than 40 years The Prince’s
Trust has supported disadvantaged
young people to set up businesses,
providing market-leading support to
drive youth entrepreneurship. Enterprise
will support young Greeks to realise
their dreams of self-employment, or to
develop the confidence and skills to

move into employment or training. Our
Enterprise programme seeks to enhance
existing start-up support programming
in Greece by focusing on supporting
young Greeks first thinking about
entrepreneurship.

PARTNERING WITH
PRINCE’S TRUST
INTERNATIONAL BUILDS
ON THE FOUNDATION’S
EFFORTS TO COMBAT YOUTH
UNEMPLOYMENT IN GREECE,
AS GET INTO INCREASES
THE LIKELIHOOD OF YOUNG
PEOPLE SECURING A JOB.
–SOTIRIS LAGANOPOULOS,
SECRETARY, BODOSSAKI
FOUNDATION

WE HAVE A COMMON VISION TO
EMPOWER YOUNG PEOPLE IN GREECE, VIA
PERSONALISED TRAINING AND UNIQUE
LEARNING EXPERIENCES.
–DR IOANNIS SALAMOURIS,
PRESIDENT, KNOWL SOCIAL ENTERPRISE

BY JOINING FORCES WITH PRINCE’S TRUST
INTERNATIONAL WE CAN DELIVER ON
OUR COMMITMENT TO CREATE A MORE
SUSTAINABLE AND EXCITING FUTURE FOR
OUR YOUTH AND OUR COUNTRY.
–FRAGISKI MELISSA,
HR DIRECTOR, VODAFONE GREECE

World Bank 2017
World Bank 2017
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INDIA
India is one of the world’s largest economies, but there are
significant social and economic inequalities. Together with delivery
partner, Magic Bus India Foundation, our Get Into programme
will support young people from low-income backgrounds into
sustainable employment.

The quality of opportunities for young
people in India is of great concern,
with around 80% of the labour force
in vulnerable employment.1 Jobs are
not growing at the same rate as the
population, meaning low skilled jobs
have high educational requirements,
which young people struggle to meet
as 47.7% of upper secondary aged
youth are not in school.2
In early 2017 we delivered a small
pilot of Get Into in Mumbai to test the
programme model. In partnership
with Bright Future we delivered three
programmes, engaging 79 young
people. For most of the participants
it was the first time they had travelled
on public transport alone or had left
their community. It was also the first
time that most of them were allowed to
participate in something independent
from their family and gained formal
identification (ID/Pan
card and bank account).

1
2

Following this pilot, Prince’s Trust
International has partnered with Magic
Bus India Foundation. Magic Bus
supports young people living below the
poverty line to gain employability skills;
Get Into will build on their programmatic
approach, with employers leading on the
content of training provided, to support
young people directly into employment.
Over the next two years Magic Bus will
deliver over 40 Get Into programmes
across six cities, (Mumbai, Delhi, Pune,
Bangalore, Chennai and Hyderbad),
supporting more than 850 young people.
The aim of the partnership is to support
at least 70% of the young participants
into employment. This programme
delivery is supported by the Michael
and Susan Dell Foundation and the
Macquarie Group Foundation.
These programmes will harness Magic
Bus’s local knowledge and reach, while
leveraging the programme knowledge
and corporate engagement expertise
of Prince’s Trust International.

ILOSTAT 2010, More recent regional data (2017) suggests this has remained within the 75-80% range.
UIS UNESCO 2013
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The aim is to deliver high-impact,
employer-led programmes to support
young people from low income
backgrounds into sustainable
employment, allowing them to make
a significant financial contribution to
their household in an effort to break the
poverty cycle.

Shrutika took part in our Get
Into pilot with Bright Futures.
“I joined the first day on the job training
at McDonald’s and that was a wonderful
moment. I worked in the lobby for one
day.

By working together with Magic Bus
we will support young people into entry
level roles paying a more substantial
wage.

90%

took part
in their first
employment
experience

“Through on the job training I have gained
experience and knowledge in hospitality.
I developed my communication skills and
learnt how to cook professionally. I learnt
teamwork, customer service skills and
time management.

ON THE TASTER DAY, I WAS FACED
WITH THE FIRST INTERVIEW IN
MY LIFE AND IT WAS A GOOD
EXPERIENCE.
–SHRUTIKA
GET INTO PARTICIPANT

“I joined Bright Futures and it was the best
decision of my life. I learned from Bright
Future life skills, communication skills,
and I built up my confidence.”

29

THIS IS MY FIRST JOB.
I WANT THIS JOURNEY AND
I WANT TO HELP MY FAMILY.
–GET INTO PARTICIPANT
30
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BREAKING THE POVERTY CYCLE
KUSUM MOHAPATRA, DIRECTOR, MAGIC BUS

Magic Bus India Foundation was established to help young
people living in poverty to complete secondary education. Kusum
Mohapatra, Director – Livelihoods, explains the importance of
supporting young people in India into higher paid roles to promote
the stability and growth of local communities.

The poverty cycle traps the youth of
India in a way that seriously jeopardises
their participation in the advancement
of the economy. This is of paramount
importance since India has the world’s
highest number of 10 to 24-year-olds,
amounting to 242 million young people.
Over 30% of youth aged 15-29 in India
are not in employment, education or
training (NEETs).1
First-time jobseekers are likely to find
themselves at a substantial disadvantage
when competing for increasingly scarce
employment opportunities against a
rising pool of more experienced (and
recently unemployed) jobseekers. With
little financial security, under-skilled
youth take up low-paying, low-skill jobs
as they lack the flexibility to invest in
the right career. It’s important to train
and support young people to move into
higher paying jobs. The costs of youth
unemployment and underemployment
are high – individually, socially and

economically. Continually living with
low incomes, does not allow the young
people to break the cycle of poverty, as
they continue to struggle for day to day
sustenance.

Magic Bus creates a bridge, helping
adolescents and young people to
complete education with better learning
levels, and move from secondary
education to sustainable livelihoods.

The young people are always at risk
of dropping out due to low motivation,
low output, minimal or delayed growth
in their roles, competition from the
higher educated and better skilled, and
decreased productivity.

Through delivery of the Prince’s Trust
International’s Get Into programme
we will work with employer partners to
identify the skills young people need to
access better paying jobs, rather than
entry-level jobs.

This exposes young people to the
same issues as informal sector or
casual work, perennially influenced by
the stresses, shocks and seasonality,
thereby impacting sustainability in
their employment. Higher paying
jobs, however, allow them to be more
productive, motivated, make small
savings, have a higher buying power
and build assets for themselves and
their families in the long term.

Working closely with employers will
allow young people to access the
work environment and train on the job,
reducing the chance of them dropping
out of the programme. Placement
support and six-month post placement
guidance and counselling will further
help participants to find roles with greater
opportunities and higher salaries, helping
them to further support their families and
break the cycle of poverty.

Main photograph:
Magic Bus Livelihoods Programme Delivery.
1

OECD 2017
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JORDAN
In Jordan 36% of young people are unemployed1 despite good
access to education. Working with our strategic partner and
funder, the King Abdullah II Fund for Development (KAFD),
we are running the Get Into programme. We are also running
the Team programme and Enterprise Challenge programme.

Get Into Programme
Many young people leave education
with skills mismatched to the labour
market despite over 40% of young
people enrolled in tertiary education.2
Our Get Into programme, operating
under the name Tariqi, has been
tailored to the local setting to support
the unemployed graduates into
sustainable work, with particular focus
last year on delivering outcomes in the
insurance and IT sectors.
Over the last two years six Get Into
programmes have been delivered in
Jordan, supporting over 140 young
people. Four additional Get Into
programmes were delivered earlier this
year by our two independent delivery
partners: the Business Development
Center (BDC) and Loyac.

The programmes are supported a
further 80 young people. Following
full evaluation, we expect over 50% of
participants to move into employment
and a further 25% to move into further
education or training.
In the coming years we seek to scale
up the programme through expanding
delivery to new cities and working with
employers from other sectors, such
as telecommunications. We will also
explore supporting different targetgroups of young people, particularly
working with sectors that do not
require tertiary education as an entry
requirement.

I FOUND ALL THE SKILLS
WHICH I REALLY WANT
IN ONE PROGRAMME,
DELIVERED BY AMAZING
PEOPLE.
–GET INTO PARTICIPANT

GET INTO IS A VERY SPECIFIC PROGRAMME THAT CONNECTS
GRADUATES WITH PRIVATE SECTOR COMPANIES THAT NEED SKILLED
GRADUATES TO HIRE AND BECOME TEAM MEMBERS.
1
2

World Bank 2017
Labour market transitions of young women and men in Jordan, ILO, 2014
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–MOHAMMAD HMOUD,
PROGRAMME MANAGER, KAFD
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Team Programme
Our delivery partner, Mercy Corps,
ran one 12-week Team programme
for 15 young men in Salt in 2017.
The Team developed a hiking trail
within the Salt region and set up
rubbish bins and signage. This trail
is being adopted by “Jordan Trail”
and some of the young people are
training to become guides for the
area.
Two Team participants also took
part in an Ambassadors of Nature
campaign in January, a seven-day
trek where Peace-Pro Adventure
Youth raised awareness of the
positive impact nature can have
on young people’s wellbeing. Their
trek was documented across social
media platforms and reached 60%
Jordanian young people.
In partnership with Mercy Corps we
are currently working to further roll
out the Team programme in Jordan,
with young men and women.
We are particularly focused on
understanding the barriers young
women face in participating in the
programme, as the vast majority
of young women in Jordan are
not employed.1

I USED TO BE NEGATIVE ABOUT NEW PEOPLE (...) NOW I AM
MORE LOVING AND OPEN, AND I ENJOY GETTING TO KNOW
NEW PEOPLE.
–MOHAMMAD, TEAM PARTICIPANT
1

ILO 2014
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Ahmad grew up in a small
community on the outskirts
of Salt, a city about thirty
minutes outside of Jordan’s
capital, Amman.
His village is home to disengaged
teenagers and high rates of adult
unemployment.
Ahmad started the Team programme in
January 2017. Over the course of three
months, he began to open up, exploring
new interests and getting in better touch
with his own emotions.
Youth coaches specifically helped him to
take ownership of his life by encouraging
him to explore initiatives he believes in.
As a result, Ahmad and his team took
on the task of creating a hiking trail in
Jal’ad, a mountainous town in Salt, to
encourage athleticism and local tourism.
Once frustrated by the marginalisation
of his peers, Ahmad now feels he has the
power to change their fate.
Ahmad aspires to be a youth coach
himself. Gifted with social skills, he is
now more capable and more willing to
harness his natural strengths for the
good of his community. He said:
“In four years’ time I envisage myself as
a professional guide all over Jordan, not
only in Salt.”

AMPLE TIME IS GIVEN TO THE DEVELOPMENT OF COMMUNITY
PROJECTS, GIVING THE YOUNG PEOPLE AN APPRECIATION AND
RESPECT FOR THE INITIATIVES THEY HELP DESIGN.
–FARAH HADDAD
PROJECT COORDINATOR, MERCY CORPS
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Enterprise Challenge Programme
Prince’s Trust International has been
working in partnership with INJAZ
to deliver the Enterprise Challenge
programme.
Over the last two years the programme
has supported over 2000 young people
across different regions of Jordan.
The programme helps young people
at school develop their knowledge of
business while building on a young
person’s confidence and presentation
skills with support from volunteer
business mentors.
Enterprise Challenge, previously
delivered by Mosaic, is also run in the
UK and Pakistan.
Apart from having inspired and
encouraged young people’s
entrepreneurial spirit and business
knowledge, 88% of participants in the
programme last year also reported that
their confidence increased, and 86%
found that their communication skills
improved.

Last year two participants invented a
natural hand-made fertilizer to support
the creation of green space. In the
future they want to open a shop to sell
their fertiliser. They said: “We have
learnt the basics of founding a firm and
learnt some financial matters.”
This year students from 34 schools
will take part in the programme with
support from the Canadian Bureau
of International Education (CBIE).
Next year INJAZ plans to deliver in
45 schools and increase delivery to
55 schools in 2019.
We will also be developing the
programme to adopt a gender lens,
seeking to improve the enabling
environment and culture regarding
entrepreneurship and women in the
Jordanian workforce.

THE STUDENTS ARE NOW MOTIVATED TO BECOME LEADERS
AND ARE KEEN TO HELP OTHERS IN THEIR ENTREPRENEURIAL
PROJECT.
–TEACHER,
ENTERPRISE CHALLENGE
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MALTA
Malta has the highest rate of early school leaving in the European
Union.1 Prince’s Trust International is working with partners to
deliver programmes that re-engage young people with education
and help them achieve sustainable employment.

Achieve Programme
Nearly 20% of young people in Malta
leave school early,2 making them more
likely to depend on social welfare, be
employed in unstable, low-paid jobs or
be unemployed.
Most students report a lack of interest
as their reason for leaving school
early. Prince’s Trust International has
partnered with the Ministry of Education
and Employment to deploy the Achieve
programme, a personal development
programme which aims to support
disengaged students through informal
learning. With a focus on literacy,
language and numeracy, students
develop key transferable skills and
knowledge to succeed in the world
of work. The delivery of the Achieve
programme is being supported by the
HSBC Malta Foundation.
We have worked in Malta since
2015 and have now introduced the
programme into over 30 schools and
1
2
3

centres across the island. We have
supported over 300 young people to
re-engage in education and build on
core personal and employability skills.
Students have the opportunity to work
towards The Prince’s Trust Personal
Development and Employability Skills
(PDE) qualification, which is recognised
by the Maltese National Commission
for Further and Higher Education. The
qualification is achieved by completing
a series of bite-sized units, which are
appropriate and relevant to learners
needs.
The Ministry for Education and
Employment continues to support
Achieve and wishes to build on the
number of schools delivering the
programme.
Get Into Programme
The education of young people in
Malta is key to ensuring their long-term
career success. Nearly 60% of young

Eurostat 2016
Eurostat 2016
Youth Guarantee, Census on Youths NEETS: Report on Findings, Ministry of Education and Employment.
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people identified a lack of skills and
qualifications as barriers to getting work,
education or training.3 This leaves them
unprepared and underqualified for the
job market. The Get Into programme,
which provides young people with
the opportunity to gain sector-specific
employability skills, was piloted with the
Ministry for Education and Employment,
HSBC Malta Foundation and delivery
partner, Aġenzija Żgħażagħ.
Following a modest pilot of Get Into
with Marks & Spencer in 2015, in 2017
we ran a larger six-month pilot project
which supported 39 young people.
Employer engagement has been key
to the success of the pilot where 62%
of young people moved into work,
education or training.
We are now engaging with employers
to secure their involvement and funding
for the roll-out of the programme at
scale in 2018.

THIS IS THE SECOND YEAR IN WHICH WE ARE IMPLEMENTING
THIS PROGRAMME AND I DO BELIEVE THAT IT HAS GIVEN HOPE
TO OUR STUDENTS, HOPE TO ACHIEVE FOR A BETTER FUTURE.
–MS JANICA CAMILLERI, TEACHER
43

AS PART OF HSBC MALTA’S COMMITMENT TO THE COMMUNITY WE OPERATE IN, IT IS
OUR DETERMINATION TO HELP BUILD A DIVERSE SOCIETY WHERE ABILITY DEFINES
WHAT IS POSSIBLE AND WHERE DISADVANTAGES AND OBSTACLES ARE TURNED INTO
OPPORTUNITIES.
–ANDREW C. BEANE, CEO, HSBC MALTA
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THE IMPORTANCE OF INFORMAL
LEARNING
HON. EVARIST BARTOLO, MINISTER
FOR EDUCATION & EMPLOYMENT

Evarist Bartolo, Minister for Education and
Employment explains how the Achieve
programme is supporting disengaged students
in Malta.
We firmly believe that education should equip young people with lifelong skills and prepare
them for the future they want. However, a number of our young people in schools and centres
experience challenges with attendance, attainment and motivation, putting them
at risk of underachieving or exclusion.
The Prince’s Trust International Achieve programmes offers a combination of much sought
employability skills and attitude required to be successful in today’s world as well as active
citizens in their community.
Education in Malta is primarily driven by the values of inclusion, social justice, equality
and diversity, set by the targets of the Maltese National Curriculum and Framework for the
Education Strategy for Malta 2014-2020, in line with European and world benchmarks –
without any doubt the Achieve programme complements perfectly such targets.
It is perfectly fitted to our school system. The move away from an exclusively subject-based
approach to the use of a flexible, modular and engaging curriculum, has meant schools and
centres can now really cater to the specific needs of each and every young person.
It is an innovative approach to learning. Achieve, with its wide range of activities, reflects
real-life situations and encourages transfer of skills from one learning area to another. Its
assessment practice also means students are assessed through a portfolio of evidence.
Achieve is helping our schools become more inclusive. Now that we have 33 Achieve
registered schools and centres, we will continue to fully support these centres so even more
students can benefit. Our aim is that the vast majority of centres in Malta will deliver the
programme so that all our young people are given the right support and the right tools to
succeed.

46

FOR ME, THE BEST BIT OF THE PROGRAMME WAS THE
SPARKLE IN THE PARTICIPANTS’ EYES WHEN THEY WERE
OFFERED A JOB.
–ADRIAN MAMO,
DIRECTOR OF HUMAN RESOURCES & TRAINING,
INTERCONTINENTAL MALTA
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NEW ZEALAND
Unemployment is consistently high among young people in
New Zealand. The Achieve programme is helping young people
to re-engage with education and gain skills to help them move
into employment.

Youth unemployment can be partly
attributed to 15% of 18 year-olds not
achieving higher qualifications (NCEA
Level 2 or higher).1
Towards the end of 2017 our first
Achieve pilot programme commenced
in partnership with Kingslea School.
Kingslea School which is based in
Christchurch, Dunedin, Rotorua and
Auckland, is a school that educates
New Zealand’s most vulnerable children
and young people. The programme
supported young people in the care
of Oranga Tamariki (New Zealand’s
Ministry for Vulnerable Children) to gain
qualifications in personal development
and employability skills.

1

Government of New Zealand, Annual Report, 2016
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The pilot programme was delivered in
four of the school’s seven sites across
New Zealand and supported 39 young
people, including students of Maori
descent, to develop their personal
development and employability skills.
Over the next year we expect to expand
delivery beyond Kingslea School to
deliver the Achieve programme in
secondary schools across Canterbury
then the rest of New Zealand, with
support from The Bake Foundation.
The growth of the programme is
supported by our Prince’s Trust
Diploma in Personal Development
and Employability Skills (PDE), which
has now been recognised by the
New Zealand Qualifications Authority
(NZQA) and leads to the New Zealand
Certificate in Foundation Skills
qualification at Level 1.

I FELT GREAT ACHIEVEMENT
FROM GETTING THE CREDITS.
THANK YOU FOR HELPING ME
DO WELL.
–ACHIEVE PARTICIPANT

THE OPPORTUNITY FOR
STUDENTS TO ACHIEVE
QUALIFICATIONS IN SMALL
CHUNKS GIVES THEM THE
FEELING OF SUCCESS ALONG
THE JOURNEY RATHER THAN
ONE BIG PRIZE AT THE END.
–TEACHER,
KINGSLEA SCHOOL
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SUPPORTING NEW ZEALAND’S
MOST VULNERABLE STUDENTS
TINA LOMAX, PRINCIPAL, KINGSLEA SCHOOL

Tina Lomax, Principal, Kingslea School,
highlights the challenges young people face
in New Zealand and how Achieve is helping
young people reach their potential.
Students generally have a negative attitude towards schooling when they first enrol
at Kingslea School and often present with emotional and behavioural issues, frequently
as a result of significant trauma.
Children in care are six times more likely to be suspended or excluded from mainstream
education. Most of our students never get past the beginning of Year 9. By the time they end
up in youth justice they no longer feel connected to schooling. They have huge gaps in their
education and think they are not very bright.
I was so excited when I heard about the Prince’s Trust Achieve programme, introduced to me
by Dame Martina Milburn. From that moment on I could see the potential of Achieve
to help our students with a ‘stepping stone’ qualification on to the New Zealand Qualifications
Framework.
We are confident that the programme is the right fit now our pilot has come to end and our
evaluation is complete.
The beauty of Achieve is that it is delivered using our New Zealand Curriculum. This
is particularly important as most of our students form part of the 15% of New Zealand
students most at risk of not achieving NCEA Level 2.
Our students aren’t the only ones that deserve the benefits of participating in the Achieve
programme. We look forward to supporting further expansion of the programme
to support New Zealand’s most vulnerable students in mainstream schools.
Education is a protective factor in enabling any child to lead a flourishing life.
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PRINCE’S TRUST WAS COOL BECAUSE I LEARNT ALL ABOUT
HOW TO BUDGET PROPERLY AND THE DIFFERENCE BETWEEN
A NEED AND A WANT.
–ACHIEVE PARTICIPANT, NEW ZEALAND
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PAKISTAN
Current investment in young people will have huge impacts on
Pakistan’s long-term growth potential. However, low educational
attainment remains a concern. Young people, in particular girls, are
now learning entrepreneurial skills by participating in the Enterprise
Challenge programme.

Youth unemployment is relatively low
in Pakistan, at 9.5% among young
men and 15% among young women,1
yet only 57% of young men and 47%
of young women complete lower
secondary education in Pakistan.2

Enterprise Challenge, delivered by
SEED Ventures in Pakistan, is helping
to equip young people from across all
regions of the country to learn about
entrepreneurship while exploring their
own business ideas with support from
local mentors.
Following the successful launch of the
programme in 20 Pakistani schools at
the end of 2015, last year delivery was
extended to 45 schools reaching over
600 students.

This year SEED Ventures expects to
reach 70 schools and over 1000 young
people.
This is a significant achievement,
extending delivery across every region
of Pakistan, reaching many more young
people from more remote and underserved areas of the country.

97%
THERE ARE A VERY LOW NUMBER OF OPPORTUNITIES IN
THIS REGION BUT ENTERPRISE CHALLENGE PROVIDED US
WITH A GREAT LEARNING EXPERIENCE.

increased
their business
understanding

–RAHILA, ENTERPRISE CHALLENGE PARTICIPANT
1
2

World Bank 2017
World Bank 2015
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INSPIRING ENTREPRENEURS
SADAF MAHMOOD, PARTNER, SEED VENTURES

Sadaf Mahmood is a Partner and Enterprise
Development Strategist at SEED Ventures. As
the Enterprise Challenge Programme Manager
she explains how the programme is continuing
to grow.
Pakistan is a country with one of the largest youth populations in the world, yet many young
people’s potential is untapped.
There is a strong fixation on selected vocations in Pakistan. In order to change, young
people need to be steered towards entrepreneurship as a career path; they can be future
entrepreneurs who become job creators rather than job seekers.
Enterprise Challenge is a holistic programme that provides young people with important
skills that are not just limited to entrepreneurship, but include team building, peer support,
leadership and public speaking, which gives them the skills and confidence for the next
phase of their lives.
In the span of two short years, the programme has been implemented in 28 cities, many
located in remote parts of the country where young people are deprived of opportunities.
We expect to increase delivery of the programme even further, especially as the schools
we have worked with have been very receptive and many more are keen to participate.
We also retain a vast majority of our mentors because the experience is so rewarding for
them also. Many of last year’s mentors are already on a waiting list to take part again!
Following programme completion, students are offered ongoing support which allows us
to further evaluate their development. The winning teams are guided in setting up their
proposed ventures, with mentor support and funding. Enterprise Challenge is already
the largest business challenge for school children in Pakistan. We will continue to refine
the programme through student, mentor and school evaluation, while building on the
developments of the Enterprise Challenge programme in the UK and Jordan.
We aim to continue to expand the programme to support those in the remotest parts
of the country. In time, we hope the programme will be supported by a strong network
of alumni that will eventually mentor new participants in years to come.
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IN TODAY’S ECONOMIC CLIMATE, INITIATIVES SUCH AS
ENTERPRISE CHALLENGE ARE NEEDED MORE THAN EVER,
TO FOSTER GROWTH, REFRESH THE LEARNING PROCESS,
AND GAIN THE ABILITY OF CRITICAL THINKING IN
BUSINESS.
–ARSALAN MAHMOOD, ENTERPRISE CHALLENGE MENTOR
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INTERNATIONAL LEADERSHIP
PROGRAMME
The 2017 International Leadership Programme
(ILP) summit was held in Windsor in March 2017,
and attended by over 50 delegates from
17 countries.
One of the highlights of the summit was the Leaders and Laureates
session, organised by our Trustee and Global Advisory Board
member Mohamed Amersi, with eminent speakers Kofi Annan and
Nobel Prize Winner Kailash Satyarthi. All participants have since been
provided with continued support and learning via an online platform
and volunteer mentors.
Since this summit, we have worked to develop a new programme
model for aspiring leaders, that builds on our heritage of supporting
young people to develop the skills, attitudes and behaviours that
enable them to thrive. In 2019, we plan to invite applications from
individuals with the passion and potential to lead change in their
communities to apply for a place on this new programme.

IT WAS A JOURNEY OF LEARNING HOW TO
TURN THOUGHTS INTO ACTIONS AND TRACK
THE PROGRESS. THAT’S WHAT HELPS US WITH
OUR PROJECTS.
–MOHAMMED,
ILP PARTICIPANT, IRAQ
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THANK YOU
Thank you to all our supporters for your invaluable commitment
and assistance. Without your vital support we would not have
been able to start delivering our programmes and begin to
transform so many young lives around the world.
We are particularly grateful to our Founding Patrons who first
invested in Prince’s Trust International and who continue to
work with us to make sure every young person has the chance
to succeed.
Funders

> AG Leventis Foundation
> Al Faizal Foundation
> The Andy Stewart Charitable

Foundation
> Captain Vassilis and Carmen
Constantakopoulos Foundation
> Crescent Petroleum
> Department for International
Development
> Ferring Pharmaceuticals Ltd
> Foreign & Commonwealth
Office
> Mr Rupert Goodman
> HSBC Malta Foundation

> Kamal Exchange
> Kestrel Liner Agencies
> King Abdullah II Fund for

Development
> The Maria Holder Memorial Trust
> Macquarie Group
> Macquarie Group Foundation
> Prince’s Trust Australia
> Prince’s Charities Canada
> The Prince of Wales’s Charitable
Foundation
> Prudence Foundation
> Sandy Lane Charitable
Foundation
> TEAS

Founding Patrons

> Mr Mohamed Amersi
> Tan Sri Dato Seri AP

Arumugam

> Mr Hussain Dawood
> DLA Piper
> Mr Lloyd Dorfman CBE
> Dr Amy Jadesimi
> Mr Majid Jafar
> Mr Kostas Pantazopoulos

Patrons

> Mr Yusuf Alireza
> The Bake Foundation
> Ms April Talintyre

and Mrs Vivi Galani

> Park West Gallery
> Mr Rolf Salo
> Dr Bavaguthu Raghuram

Shetty

Board of Trustees
Dame Martina Milburn DCVO CBE (Prince’s Trust Group Chief Executive), Mr Lloyd Dorfman CBE (Chairman), Mr Rupert
Goodman DL (Deputy Chairman), Mr Mohamed Amersi, Mr Romero Britto, Mrs Blondel Cluff, and Ms Michelle Pinggera.
Global Advisory Board
HRH Prince Pavlos, Crown Prince of Greece, Prince to Denmark (Chairman), Mr Mohamed Amersi, Tan Sri Dato Seri AP
Arumugam, Mr Hussain Dawood, Sir Ciarán Devane, Mr Lloyd Dorfman CBE, Mr David Fass, Miss Elizabeth Filippouli,
Dr Amy Jadesimi, Mr Majid Jafar.
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