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Facilitator Brief  
Set up 

• Use masking tape to set out a 2 metre diameter circle on the floor. (The larger the radiation zone, the more 

difficult the activity) 

• Inside the circle lay out a plate, next to it put a cup (open end up), next to that place a tennis ball. 

• Outside of the circle set out the 4 blindfolds, string, scissors, 4 carrots (optional) and 4 elastic bands. 

• Ask for a volunteer and take them outside the room. Give them the Toxic waste brief explaining that they will 

be able to talk it through with the group back in the room and then the clock will start for 30 minutes 

• During the exercise regularly call out the time remaining to increase the time pressure 

 

The Objective 
• Is for the group to put the ball on the plate and cover it with the cup. 

The Rules 
 

As the group complete the exercise keep a watch out for people who break the rules and “die” from Toxic Waste 

exposure. This happens; 

• If they touch the ball, cup, plate or put any part of themselves inside the Circle. 

• Pick up the string and elastic bands without a blindfold on if any part of it falls inside the circle. 

Dead Players 
• If they break the rules just say that “they can no longer participate”. Don’t explain why, just get them to step 

aside from the group and observe. 

• Have a quiet conversation with the “dead” players – how does it feel? What can they observe now? 

Solution 
• The ideal solution is to tie the string to the elastic bands and have colleagues hold the string outside the 

circle. Then use it to stretch the elastic band to pick up the items and move them into place. Each person 
holding the string should be blindfolded, so will need to be instructed by someone else. 

 

Colleague Brief  
 

The task is to save the UK whilst ensuring the safety of all team members 

There has been a Toxic waste leak in a facility in the north of England. To save the rest of the country from being exposed 

you and your team have a short amount of time to make the Toxic leak safe. 

To make the Toxic waste (resembles a tennis ball) safe, it will need to be placed onto a solid concrete base (resembles 

a plate) and then covered with a protective shell (resembles a cup). 

To enable you to do this you have the following equipment: 

• String 

• Scissors 

• 4 Elastic bands 

• 4 Blindfolds 
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• 4 Carrots  

Be Careful 

The toxic waste, casing and base are extremely dangerous and you cannot touch them or come within 1 metre of them. 

The only things that can touch the materials you need to move are string, elastic bands and scissors. Everything else 

will disintegrate on contact with the toxic waste, base or protective shell (including you and your team). 

Unfortunately, the string and elastic bands will conduct some toxic material which causes blindness. To keep safe, you 

will need to wear a blindfold in order to touch the string / elastic bands when any part falls inside the 1 metre exclusion 

Zone. 

You have 30 minutes to achieve your task before the leak of Toxic 

waste becomes uncontainable. 

 
 
 
 
 
 
 
 
 
 
 

 

Debriefing   

 

• The exercise will tend to naturally expose processes and issues related to many aspects of teamwork, 

including cooperation, communication, trust, empowerment, risk-taking, support, problem-solving, 

decision-making, and leadership. 

• Can be videoed for subsequent analysis and debriefing. 

• How successful was the group? e.g., consider: 

o How long did it take? 

o Were there any injuries? (Often in the euphoria of finishing participants will overlook their errors 

and seem unconcerned about injuries and deaths caused by carelessness along the way.  Make 

sure there is an objective evaluation of performance - it is rarely 'perfect'.) 

• How well did the group cope with this challenge? (e.g., out of 10?) 

• What was the initial reaction of the group? 

• What skills did it take for the group to be successful? 

• What would an outside observer have seen as the strengths and weaknesses of the group? 

• How did the group come up with its best ideas? 

• What did each group member learn about him/her self as a group member? 

What lessons did the group learn from this exercise which could be applied to future situations? 

How do you think you could have communicated better with each other? 

What barriers did you notice? 
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Materials /Equipment checklist 

• Ball of string x1 

• Pair of scissors x1 

• Elastic bands x4   

• Blindfolds x4 

• Plate x1 

• Tennis ball x1 

• Plastic or strong paper cup x1 

• Masking tape to mark out the (2 metre diameter circle) exclusion zone 

• Watch / phone to time the exercise 

• Carrots x4 (or something that can act as a red herring)  
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