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AT A GLANCE 
This is the second session in the Community Impact unit. Learners will consider their 
chosen community project and decide what its main aims are. They will plan and 
make all the arrangements needed for it to be carried out. This session was made in 
partnership with Tesco. 

LEARNING OUTCOMES
 Understand the aims and benefits of the chosen community project 

 Plan the tasks and resources needed for the community project 

 Participate in the community project 

ACTIVITIES

Session plan: Planning and participating in 
a community project | 02

ACTIVITY TIME PAGE
The aims 10-15 minutes 03

Roles and responsibilities 5-10 minutes 04

Action plan 20-25 minutes 05

Optional: Budgeting and fundraising 10-20 minutes 06

Starting the community project Dependent 07

MATERIALS
 Planning the community 

project worksheet

 Roles and responsibilities 
guidance

 Fundraising plan resource 
(optional)

 Calculators (optional)

QUALIFICATION 
OPPORTUNITIES
 Community Impact – LO: 

2. Be able to plan and 
take part in a community 
project 

LLN OPPORTUNITIES
 Calculating costs 

and budgets for the 
community project 

 Researching tasks 
and resources for the 
community project 

 Writing project aims and 
plans  



THE AIMS
ACTIVITY STEPS
1.  Start the session by reminding learners of the chosen community 

project.  

2.  Tell learners that the aims of the project need to be clearly defined. 
What will a successful project look like? Who in the community will 
be helped? How?  

3.  Explain that to help them do this, they will write a mission 
statement. A mission statement is a guide to help structure the 
project – it outlines the reasons why they are doing the project 
(their aims), how they are going to do it (their action plan) and what 
they hope to achieve at the end of it (their goals).

4.  Depending on the size of your group, either divide learners into 
smaller groups or, as a whole group, use the worksheet to bullet 
point/note down their ideas for the mission statement. 

5.  Taking all of the ideas, write a final copy of the mission statement 
together and encourage all learners to record this on their 
worksheet. 

TIME REQUIRED
10-15 minutes

MATERIALS
 Pens and paper

 Whiteboard/flipchart

 Planning the community 
project worksheet

EXTENSION
Level 2/SCQF Level 5 learners need to explain the benefits of the
chosen project on the worksheet. Discuss the following: 
• Who will benefit? In what ways? 
• Is it just their chosen group in the community, e.g. the elderly? 

Or will other groups in the community also benefit? 
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QUALIFICATION 
OPPORTUNITIES
 Outline the aims of a 

chosen community 
project



ROLES AND RESPONSIBILITIES
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ACTIVITY STEPS
1. As a group, the learners need to work out who will take 

responsibility for each aspect of the project and the skills that they 
need to carry out these activities. Explain that it doesn’t need to be 
the strongest person with the right skills or experience who takes 
responsibility for a role; someone may want the opportunity to 
develop new skills whilst taking part in the project.  

2. Hand out the ‘Roles and responsibilities guidance’. Discuss the roles, 
tasks and skills in the project and then ask the learners to assign 
themselves to a role. You might want to ask the learners to apply for 
a role, nominate themselves or just decide as a group. 

TIME REQUIRED
5-10 minutes

MATERIALS
 Roles and responisibilities 

guidance



ACTION PLAN
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TIME REQUIRED
20-25 minutes

ACTIVITY STEPS
1. The group has written a mission statement and they have decided 

roles and responsibilities. Now, you need to ask them to think 
about what they need to do to achieve their goals.  

2. Build a plan using the worksheet and break it down: who will do 
what and when? For the resources and how much it will cost 
columns, encourage learners to use the internet to research the 
best priced options, comparing at least 2.  

  Also, ensure you discuss as a group any resources that will be 
free that you can borrow from your setting or helpers in the 
local community. You may want to make this an extra activity: 
learners could reach out to departments in your setting or other 
organisations to see if they can support the project by providing 
any of the items. 

MATERIALS
 Planning the community 

project worksheet

QUALIFICATION 
OPPORTUNITIES
 Plan the tasks and 

resources needed for 
the community project

ALTERNATIVE OPTION
Use Excel or Word to create a project spreadsheet, with 
headlines like tasks, responsibilities, cost, materials, status, 
deadlines, and help required. 

Allow the group to explore and tweak their spreadsheets and 
assist on creating additional charts within the spreadsheet, if 
needed. Within the tables, have learners input the information 
they worked on during the session. Now, they should have a 
project spreadsheet to refer to during their project.  



OPTIONAL: BUDGETING AND FUNDRAISING

Session plan: Planning and participating 
in a community project | 06

TIME REQUIRED
10-20 minutes

ACTIVITY STEPS
1. If you have more time or for certain types of community projects, 

you could also cover fundraising with your learners. 

2. Now that the learners have identified what items they will need 
to buy on their worksheets, they need to develop a fundraising 
plan which will show how they intend to raise the funding for their 
project. The plan should include what the money is for, where it 
will come from, how much you will ask for and when it is needed 
by.  

3. To help the learners develop their fundraising plan, encourage 
them to consider the following questions to help you and them 
determine the best method of getting funding:  
• Do you need to apply for a grant?  
• Could you fundraise from the local community? For example, 

having a raffle or cake sale.  
• Could you ask local companies to donate goods or volunteers? 

Use the Fundraising plan resource to help. 

4. Learners can use calculators to work out what the total money 
they need to fundraise is. They can work out different fundraising 
target totals such as an ideal fundraising target and an essential 
fundraising target.

MATERIALS
 Fundraising plan 

resource

 Calculators



STARTING THE COMMUNITY PROJECT

Session plan: Planning and participating 
in a community project | 07

TIME REQUIRED
Dependent

ACTIVITY STEPS
1. You will need to take time to ensure that the learners have 

everything they need to carry out the community project. Use as 
much time as you need/have to do this. 

 Here is a helpful checklist:
• Do you have an agreed date(s) for the project? Ensure that the 

group or area you are helping have agreed to this date too, if 
needed 

• Is there a set duration or frequency for the tasks involved in the 
project? 

• Have you got transport to the setting the project will be carried 
out? 

• Do you have all the equipment and resources sourced and 
ready to use? 

• Do all the learners know their exact responsibilities on the 
day(s)? 

• If taking photos of learners or members of the community, has 
consent been given or are consent forms ready? 

• Has a risk assessment been carried out? (Advisers should 
consider age ranges of everyone involved and whether a more 
reaching risk assessment will be needed). This is to be carried 
out and signed off by relevant/responsible people in your 
setting.

QUALIFICATION 
OPPORTUNITIES
 Take part in a community 

project

ADVISER GUIDANCE 
When you carry out the project, ensure that learners’ participation
is/can be recorded in some way for the qualification. You may
want to take a camera to capture photographs or videos, or you or
someone from the group organisation you are helping could write
witness statements of the individuals’ contributions. 


