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GLOSSARY OF TERMS  

 

Adviser 
A member of staff at your centre who is appointed to facilitate the Achieve 
programme e.g. teacher or teaching assistant. 

Delivery Partner Manager 

A member of staff at your centre who is not directly involved in the 
facilitation of the programme, but, is in place to manage potential situations 
that may arise 

Learning Hub 
Prince’s Trust online portal with teaching resources and programme 
information. 
 

PDE 
The qualification in Personal Development and Employability Skills that 
young people on the programme work towards.  

LLN Literacy, Language and Numeracy 

Scheme of Work 
A module breakdown describing each unit with suggested activities for 
achievement. 

 
 

KEY CONTACTS 

 
Prince’s Trust Enquiries Tel: 020 7543 1234 

 Fax: 020 7543 1200 

 Email: achieve@princes-trust.org.uk 
 

Qualifications qualifications@princes-trust.org.uk 

  

Delivery Support  Local Programme Executive 

Learning Hub www.princes-trust.org.uk/learninghub 

  

 
 
 

  

“ 

The programme has enabled students to build self esteem and become 

confident young adults, equipped for the working world. It has allowed us 

as a school to try and help these young people overcome difficulties and 

together with the Prince's Trust we have enabled them to achieve goals 

that previously were seen as unattainable 

_______________________________________________________________________________ 

Julie Simpson, St Paul's School 

 

mailto:achieve@princes-trust.org.uk
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INTRODUCTION  

 

The Need: The Current Educational Content 

 
Educational underachievement is a critical issue across the UK 
Around a third of GCSE entrants do not achieve five GCSEs grades A* to C and young people from 
disadvantaged backgrounds consistently do less well in their GCSEs than their peers. School truancy 
rates are consistently high and the number of young people who are unemployed and ‘long-term 
unemployed’ remains high. Equally, employers are unsatisfied with school leavers’ employability skills 
and soft transferrable skills, and there is an urgent need for educational underachievers to access the 
appropriate support in order to reach their potential in further education and the jobs market. 
 
These challenges have been raised by education policymakers across the UK: 
 

 In England, the Chief of Ofsted Sir Michael Wilshaw: ‘Overall, one in five job vacancies are 
unfilled because employers cannot find suitably qualified candidates. This at a time when the 
unemployment rate of 16–24-year-olds, while declining, is still 14 per cent.’  Sir Michael Wilshaw 
in speech to CBI Conference November 2014 

 Scotland’s Youth Employment Strategy states that ‘It is also crucial that colleges continue to build 
on the very significant progress that has been made to ensure education is tailored to the skills 
employers want and the skills young people need to get good jobs.’ – Developing the Workforce – 
Scotland’s Youth Employment Strategy, December 2014 

 Huw Lewis, Minister for Education and Skills in Wales, has identified that intensifying youth 
engagement and employment is a priority in the country.  “By working to improve numeracy and 
literacy in our schools, support young people into training or further education and move into work 
we are not only supporting individuals but producing a stronger, more resilient workforce.” – Julie 
James, Deputy Minister for Skills and Technology in Wales, January 2015 

 Northern Ireland’s Audit Office states that the level of unauthorised absences from school in 
Northern Ireland is ‘disturbing’ and is proportionately twice as high as those in England – 
February 2014 

 
The level of disengagement and underachievement in education across the UK highlights the need for the 
appropriate provision to support disengaged young people to reach their potential, both in education and 
in their future employment. 
 

Our Solution: The Prince’s Trust Achieve programme 

 
The Prince’s Trust Achieve programme is uniquely designed to support disengaged young people back into 
mainstream education to better place them to progress into a positive future.   
 
With flexible delivery methods and curriculum content, the programme is ideally suited to meet the needs and 
interests of young people, building confidence, self-esteem and core skills to prepare them for life beyond 
school. Every year we work with over 500 schools and centres, enabling over 9,000 young people to progress 
to a positive future. 
 
The programme will tackle the dual challenges of youth disengagement and lack of employability skills by using 
a flexible delivery method and wide-ranging, relevant curriculum centred around project-based learning. 
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Our Approach: Four Principles to Success 

The Achieve programme uses four principles to achieve success, both for the young people it supports 
and the advisers delivering the programme. 
 

 
 

 

Programme Aims 

Depending on the needs, challenges and backgrounds of the young people, the programme seeks to 
have a positive impact on four challenges that young people may be facing at school: 
 

 Attainment: young people predicted to achieve lower than 5 GCSEs with grades A*-C (or 
Scottish equivalent) 

 Attendance: young people with an attendance rate lower than 90%, or are choosing to miss 
lessons 

 Engagement: young person has behavioural issues that could lead to risk of exclusion or 
hindering their progress in education 

 Resilience: young people are lacking the soft skills, attitudes or appropriate personal and social 
networks to engage in education 
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DELIVERING THE PROGRAMME 

 

Programme Ethos 

The Prince’s Trust Achieve clubs should be informal settings where young people can make decisions 
about the activities they do and take responsibility for their own work and behaviour. As much as possible 
the programme should be self-directed by the young people and collaborative. This should include: 
 
The learning environment 

 You should make the club fun so that young people enjoy it and look forward to attending 
 Make the environment a safe place for young people to be themselves and be respected for their 

individuality 
 Ensure that each of the young people and other members of staff in your centre regard the club 

as worthwhile 
 Offer praise, support and feedback to young people for their involvement 
 Encourage all young people to be included whatever their preferred learning style 

 
Making Decisions: 

 Try to remember that The Prince’s Trust Achieve club belongs to the young people. Your role is 
to facilitate and support the working of the group 

 It is very important that all the young people are involved in decision making. It is up to them to 
decide how decisions will be made. Some may be voted on as a group; some may be the 
responsibility of those who have been allocated a particular task 

 
Achievement: 

 The key to a young person’s success is confidence. 
 You have a major role to play in recognising their achievements and helping them to improve 

their self-esteem and raise their confidence 
 Recording successes in their Portfolio can ensure that others (for example; parents or guardians, 

teachers and careers advisers) become aware of a young person’s achievements. Where 
appropriate, evidence can also be submitted for accreditation 

 Regularly offer praise, rewards or celebration events  
 Award a final Prince’s Trust certificate to everyone before they finish, detailing the skills they have 

used and developed during their time on the Achieve programme 
 
Feedback: 

 Reflection and feedback is an important learning process and the Programme Resources include 
ways to do this with each activity 

 You should be aware that if anything unexpected happens during activities this should be raised 
with the group for discussion where appropriate 

 Good feedback involves drawing out the learning experience from the young people. Recording 
these experiences will allow them to be able to refer back, should similar situations occur in the 
future  

 Young people should have the opportunity on the Achieve programme to receive regular 
constructive feedback from their Adviser, review their own behavior and attitude and also 
recognise the strengths and contributions of the other young people in the group 
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Session Planning and Learning Styles 

 
It is important that you plan the activities for your Prince’s Trust Achieve club so that young people are 
encouraged to take part and learn what their most effective learning style is. This may be difficult for 
some who, for example, may be natural ‘do-ers’ who rush in but find planning or reviewing don’t come 
easily to them. The young people should be given opportunities to identify their preferred learning style to 
enable them to: 
 

 understand their preferred learning style 
 select learning opportunities to suit their style 
 identify what they need to do to improve other ways of learning 

 
Teaching Methods 
You will need to bear in mind that the young people will respond differently to different teaching methods, 
in particular: 
 

 visual 
 auditory 
 kinaesthetic 

 
Those who prefer visual methods will like visually presented information such as images, key words 
display and mind mapping. They will respond well to film, photographs and the use of colour. Those who 
prefer auditory methods will enjoy listening to discussions, sound effects, story-telling and music in 
sessions. Kinaesthetic learners will learn best by doing, where physical movement aids memory. Many 
boys are kinaesthetic learners and will respond well to opportunities to feel, touch and handle, use 
computers and make things.  
 
You should try to ensure your session plans incorporate a variety of teaching methods and materials to 
engage all the young people and ensure young people don’t become excluded by too much time spent 
using a method which doesn’t include them. 
 
Barriers to Learning 
You should check if any of the young people on the programme have a recognised specific learning 
difficulty such as dyslexia and if they have a Statement of Special Educational Needs or additional 
support needs. In which case you should work with the Special Needs Co-ordinator if you are in a 
mainstream setting, or the learning support team in other settings, to make sure your literacy activities 
contribute to the young person’s individual learning or action plan.  
 
In addition to catering for a variety of different learning styles, be aware of barriers to learning which may 
exist for the young people. These include: 

 the young person’s attitude to education which could be influenced, for example, by other 
previous negative experiences, perception of education as being not relevant, fear of failure or 
lack of confidence 

 the accessibility of the programme, for example for those with physical or learning difficulties. Are 
activities inclusive for dyslexic or dyspraxic young people with sight or hearing impairments? 

 language and culture. Does the young person feel comfortable with others? Have steps been 
taken to integrate them with the rest of The Prince’s Trust Achieve club? 

 
You can help to overcome some of these barriers by: 

 encouraging colleagues and the young people to be as welcoming as possible 
 supporting the young people to complete forms by scribing, reading aloud as appropriate or 

providing opportunities for the young people to help each other 
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 providing additional resources such as large print handouts as appropriate 
 supporting the young people to identify their strengths, plan targets and making tasks achievable 

by breaking them down into manageable chunks and working at their pace, providing praise and 
opportunities to make decisions about the work 

 encouraging learners to discuss their cultural backgrounds and using a range of different 
materials to reflect the cultural mix of the young people 

 celebrating the successes the young people achieve 
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Learning Models 

 
These tried and tested learning models are used in education and youth work, and by Prince’s Trust staff 
when working with young people in our centres. They may be helpful for Advisers to consider, or to 
discuss with the young people in your club. 
 
 
Kolb’s Learning Cycle – Plan, Do, Review  
 
Kolb’s Learning Cycle challenges and supports young people to change. This is a learning process that 
should be used throughout the programme to enable young people to take a greater involvement in their 
learning. This may initially be led by staff, with the aim that young people take a greater involvement and 
ownership of the process in the later stages of the Achieve programme. Young people will learn by 
planning, taking action, thinking about how the task went and what changes they would make next time 
throughout the programme. 
 
Young people should be encouraged to plan, do, review, and develop during problem-solving activities, 
as regular practice will enable them to apply this strategy to their everyday lives beyond the Achieve 
programme. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Plan Identify strengths and weaknesses, define personal and group goals, agree targets, 

develop a plan for the activity and consider any contingencies and resources required. 
 

Do  Actively take part in the planned activity and make the plan happen. 

 
Review This should be an ongoing part of the programme. Allow young people constructive time 

to reflect in various ways to understand what it is they have done, what worked and what 
needs further development to help them become more successful in future.  

PLAN

DO

REVIE
W

APPLY



10 
 

 
Apply Apply what has been learned from the review of activity. Encourage young people to 

apply their learning in situations both on and off the Achieve programme. Taking the 
same skill and transferring it into a different context allows a transfer of learning to occur. 

 
 

Tuckman’s Theory of Group Dynamics 
 
As a group of people get to know each other and develop as team, they will go through some identifiable 
stages. These stages need to be carefully facilitated and managed by staff. 
 
The stages, identified by Tuckman and Jensen, are: 

 
All teams have to go through each stage, and teams may go back to storming and norming, even once 
they have begun to perform. This is more likely after a change in the group e.g. a young person leaves or 
a new member of staff joins. This is normal and staff should anticipate and manage this as appropriate to 
enable the team to get to a place where they can perform again e.g. introducing activities which 
encourage storming and using reviews and group discussions to resolve resultant conflict. 
 
When a team is fulfilling its potential the following characteristics should be present: 
 

Effective Ineffective 

No obvious tensions An atmosphere of boredom or disinterest 

People are involved and interested Individuals dominate the group 

Much discussion in which all participate There is little discussion 

STAGE 
DETAILS 

Forming Orientation period typified by anxiety, heavy dependence on the leader. Individuals test out 
situations and people with polite acceptance. 

Storming People trial group processes and test the boundaries. People become assertive in clarifying 
their own roles, conflict arises and opinions are polarised over leadership. Tasks are often 
not completed as personal goals take precedence. 

Norming Development of group cohesion through resolution of conflict. Members come to accept and 
understand each other. Mutual support and feeling is developed. Agreement is reached on 
how the group operates. 

Performing Roles are flexible and adaptable; the emphasis is on working together to achieve tasks. 
Members are co-ordinated. 

Mourning/ 
adjourning 

This is typified by young people feeling unsettled or upset that the team as they know it is 
coming to an end (for example when the programme nears completion). It is important that 
staff realise that this is what is happening – otherwise, they may feel that they have somehow 
derailed a team which was performing well. It is not the fault of staff – it can, however, be 
managed and the negative element (unhappiness) possibly be avoided entirely if staff give 
the correct focus and impetus to young people to plan a positive next step so that letting go 
of the group and moving on is less difficult. 
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Team members listen to each other Team members do not listen to each other 

Disagreements which cannot be solved are 

lived with 

Disagreements persist and undermine the Teams’ 

effectiveness  

Open communication climate Closed communication climate 

Lack of power struggles Individuals try to achieve power 

No member dominates Conflict is ignored 

Tasks and goals are understood Position determines power 

Members evaluate their own performance Outsiders evaluate performance 

 
 

Glasser’s Choice Theory 
 
This theory increases understanding of young people’s behaviour and provides support with how to build 
rapport with young people and how to help them make more effective choices. 
 
We all choose how to behave at any time and therefore we cannot control anyone’s behaviour but our 
own. Key aspects of the theory are that:  
 behaviour is motivated by a desire to meet basic needs: young people, whatever behaviour they 

present, will be doing the best they can to meet their needs. Part of the Achieve programme is about 
enabling young people to adopt more effective or appropriate behaviours to meet their needs 

 the only person we can control is ourself: understanding this can enable young people to take 
personal responsibility, plan realistically, as well as not to blame others for their problems 

 

 attempting to control others damages relationships: to build rapport and a positive influential 
relationship with young people it is important for staff to avoid controlling behaviour e.g. criticising, 
blaming, bribing, nagging, threatening, punishing, rewarding 

 we have most control over what we do and what we think: feelings are important indicators of how 
well needs are being met as they are very difficult to control by themselves 

 

Choice Theory states that people are motivated by both physiological and physical needs in which there’s 
no particular hierarchy and one doesn’t need to be fulfilled before another. Each of these has different 
aspects, as follows: 
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Although there is no hierarchy, it is felt that love and belonging is the strongest need within us.  
 
If an individual can understand how the achievement of a goal will contribute to meeting their needs, they 
will be more motivated to achieve a goal. 
 

Bataris box 
 
This is a way to demonstrate how our attitudes affect the behaviour of others. Our own attitude influences 
our behaviour and our behaviour influences others’ attitudes, which in turn influences their behaviour. 
This can be used to show how negativity can cause a downward spiral in your own and others’ behaviour.  
 
Conversely, it also demonstrates that if we choose not to let negative behaviour impact on our attitude, 
and therefore exhibit calm and controlled behaviour, we can influence others’ attitudes and therefore 
behaviour ‘upwards’ in a positive spiral. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Rohnke’s ‘Comfort, Stretch, Panic’ 
 
Understanding this model allows staff to set activities with appropriate levels of challenge for young 
people to enable them to learn. Being aware of a young person’s boundaries and when they have been 
pushed outside them will be key to their success or failure on any given activity.  
 
Comfort Everyone has things they are comfortable doing and while the comfort zone doesn’t 

challenge young people to grow, it is important that they be allowed to spend time doing 
things they are comfortable with or which they don’t need to think about. This will enable 
them to rest, recover, be able to process new experiences and information and get ready 
for new challenges. 
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Stretch Most learning takes place when young people are allowed and encouraged to participate 
in new challenging experiences or do familiar things in new ways. 

 
Panic Each challenge on the Achieve programme should stretch a young person further and 

enable them to realise that they can achieve more than they thought possible with each 
new challenge. It’s important to ensure that a young person’s experience doesn’t tip into 
the ‘panic zone’ where things are so frightening they are panicked into a ‘fight or flight’ 
response. 

 
 

 
How can staff motivate young people? 
 
The theories mentioned above demonstrate that different people are motivated by a range of different 
needs – which are in turn influenced by personal and cultural values. It is clear that in order to motivate 
individuals, it is important to ensure the environment is agreeable, to manage individual’s perceptions and 
expectations and provide growth opportunities and feedback. In the context of Achieve, this includes: 
 providing regular lunch and rest breaks 
 treating young people fairly  
 creating a safe learning environment through an agreed group contract and effective discipline 
 creating a sense of community 
 working with individuals to ensure their individual support needs are being met (and signposting as 

appropriate) 
 supporting individuals to set relevant and appropriately challenging goals including: 

o assigning roles to individuals which maximise on individual capabilities 
o providing opportunities for individuals to fulfil different roles to enhance their skill set 
o positive reinforcement and feedback on tasks well done and regular reviews to ensure ‘failures’ 

are viewed more positively and do not demotivate 
 

Learning 

Challenge 

Comfort 

Stretch 

Panic 
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THE CURRICULUM 

 
The Achieve programme promotes a flexible approach, using relevant, experiential learning to support 
young people to achieve a range of personal and employability skills and gain qualifications. Young 
people work together as a group on practical learning projects, which are designed to boost their 
confidence, improve self esteem, attainment, behaviour and attendance. These skills and personal 
qualities can support the young people to achieve more, both at school, and in the future. 
 
The advisers running the programme can choose a combination of three or more relevant modules from 
the suite of five below in order to provide the tailored support relevant to their cohort, and to provide 
sufficient evidence for young people to achieve the qualification in Personal Development and 
Employability. The activities marked with an asterisk below contribute evidence to help young people 
achieve the qualification. 
 
 

 
 
 
These modules are designed to complement the National Curriculum and the Scottish Curriculum for 
Excellence, in order that young people develop their skills, confidence and self-esteem in The Prince’s Trust 
Achieve club and can take these skills into the classroom to help them re-engage with formal education. 
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PROGRAMME INDUCTION  

 
Aim 
To equip young people to succeed on their personal development journey on the Achieve programme. 
 
Learning objectives: 

 To start the process of team-building and group formation 
 To set targets with young people and begin action planning  
 To start young people using the learning cycle as a strategy they can apply to any aspect of their 

life, on the Achieve programme and beyond  
 
Guidance notes  
Induction session plans and resources can be found on the Learning Hub. 
 
The first few sessions should set the tone for the rest of the programme in terms of pace, time-keeping 
and level of activity. They should be very busy and active. This is when the young people should start to 
feel part of something special. 
 
The Induction Scheme of Work includes sessions and activities for use at the start of the programme or to 
re-focus young people at the start of a new term. They will help the young people gain the confidence to 
participate fully and to thrive as part of a team. Reading and writing are kept to a minimum and the 
emphasis is on fun and positive participation. These contain: 
 

 practical ideas for the early days of The Prince’s Trust Achieve club 
 a bank of ice-breaker and team building games 
 a series of ‘mini team challenges’ 

 
The resources can be revisited at any point throughout the programme to re-engage or motivate the 
young people if needed. The ‘mini team challenges’ provide meaningful contexts within which to practise 
teamwork. They also act as tasters to help the young people decide which areas of activity they would 
like to engage with next. 
 
Progress reviews  
Throughout the programme, advisers should agree individual targets with each young person and carry 
out at least three individual reviews of progress, which can be recorded in the Personal Development 
Plan resource found in the scheme of work.  

http://web1.princes-trust.org.uk/delivery_partners_for_achieve/achievemicrosite/teaching_resources/induction_resources.aspx
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SKILLS FOR SCHOOL 

 

The Skills for School module is designed to support young people who need to 
develop the relationship, communication and organisational skills that they will 
need to be successful in education. It is specifically designed for those who 
have recently made the transition from primary to secondary school, but can 
be used to support young people of any age who need some extra support 
with engaging positively in education.  
 
Aim:  
To help young people develop the personal and interpersonal skills needed to 
build relationships with adults and other young people and to develop practical 
and organisational skills to help them succeed in the education environment. 
 
Example learning objectives: 
 

 Identify factors that influence behaviour 

 Identify something you are good at 

 Explain what non-verbal communication means 
 
Guidance notes: 
 
Session plans and resources for this module can be found on the Learning 
Hub. 
 
This module is a good introduction to the Achieve programme, particularly for 
younger learners in the first two years of secondary education. Young people 
can work towards the Planning for Personal Development unit while setting 
goals to help them develop their own skills as well as forming positive 
relationships.  
 
 
Personal Development and Employability (PDE) Qualification 
The activities in this scheme of work can also provide strong evidence for the 
following qualification units: 
 

 Planning for personal development 
 
 

 

 

http://web1.princes-trust.org.uk/delivery_partners_for_achieve/achievemicrosite/teaching_resources/personal_social_development.aspx
http://web1.princes-trust.org.uk/delivery_partners_for_achieve/achievemicrosite/teaching_resources/personal_social_development.aspx
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PERSONAL AND SOCIAL DEVELOPMENT 

 

Personal and Social Development is at the heart of The Prince’s Trust’s programmes. This module 
develops personal, communication and social skills in a range of situations. Young people are 
encouraged to think about their skills, work as part of a team and, take ownership of their own 
development.     
 
Aim: 
To support young people across a range of soft skills including confidence, 
resilience and self-awareness. 
 
Example learning objectives: 
 

 Be able to recognise a range of interpersonal skills 
 Be able to follow and review plans for personal development 
 Understand roles and relationships within a team 

 
Guidance notes: 
 
Session plans and resources for this module can be found on the Learning Hub. 
 
This module is an ideal starting point for an Achieve club. Young people will be 
provided with a fresh start and the ability to meet new people, take ownership of 
their own development and, have a say in the type of things that they will be 
studying. Take the time to hold 1:1 meetings with each of the young people in the 
opening few sessions so as to gain an understanding of their areas of interest and 
development. 
 
 
Personal Development and Employability (PDE) Qualification 
The activities in this scheme of work can also provide strong evidence for the 
following qualification units: 
 

 Interpersonal and self-management skills 
 Teamwork 
 Planning for personal development 
 Practicing leadership skills with others (not currently available in Scotland) 
 Personal project (not currently available in Scotland)

http://web1.princes-trust.org.uk/delivery_partners_for_achieve/achievemicrosite/teaching_resources/personal_social_development.aspx


 
 
 
 
 

21 
 

 

  

LIFE SKILLS 
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LIFE SKILLS 

 
The Life Skills module is designed to empower disengaged and marginalised young people providing 
them with the tools to handle a range of relevant life situations. This can be through a 
combination of group activities, opportunities, experiences, and one-to-one support to help them gain 
the personal, social and life skills needed to stabilise their life circumstances. 
  
Aim: 
To provide young people with the tools to handle a range of relevant life situations. 
 
Example learning objectives:  
 

 Know the factors that contribute to a healthy, active lifestyle 
 Be able to plan a healthy meal 
 Increase awareness of issues such as sexual health, relationships, and 

respect between genders 
 Increase awareness of making positive life choices 

 
Guidance notes: 
 
Session plans and resources for this module can be found on the Learning Hub. 
 
This module would be a good choice for a cohort of young people that are particularly 
disengaged with education. Providing them with practical, relevant skills will inspire 
their engagement and allow them to see that being an active member of the Achieve 
club does have a genuine impact on their lives.  
 
Personal Development and Employability (PDE) Qualification 

The activities in this scheme of work can also provide strong evidence for the 
following qualification units: 
 

 Managing my money 
 Preparing for a healthy, active lifestyle 
 Participating in Sport 

 

 

 

 

 

 

 

 

 

http://web1.princes-trust.org.uk/delivery_partners_for_achieve/achievemicrosite/teaching_resources/life_skills.aspx
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ACTIVE CITIZENSHIP 

 
This activity area aims to help young people to consider issues in their community and how they can positively 
influence change in their area. 
 
Young people can influence change when it is something they feel passionate about. You should try and encourage them to 
identify things they want to change in their area and then pro-actively identify solutions as part of this activity area. You could 
use the different activities here to stimulate ideas for a community project. For example, it could be that they feel there is a lack 
of youth provision in the area or they may want to focus on environmental, crime, education or recreational issues.  
 
Aim  

 To plan and carry out a project within the local community to gain individual 
development and to benefit the local community   

  
Learning objectives  

 To develop project planning skills, define targets and agree actions  
 To develop skills including time-management, decision-making, organisation, and 

team-working (and where appropriate, leadership)  
 To build a sense of achievement  
 To develop a sense of responsibility within the local community  

 
Guidance notes  
 

Session plans and resources for this module can be found on the Learning Hub. 
 
Projects are an exciting key part of the Achieve programme, both to the development of 
team work as an individual skill area and the Achieve club’s contribution to the community. 
As much as possible, the project should be sourced and agreed upon by the young people. 
This will ensure the young people’s ownership and commitment to the project. A voting 
system should be used to agree upon the project if there is a selection of options that have 
been proposed by the young people. The adviser should have some pre-selected choices 
available should the young people be unable to find a project of their own.  
 
Personal Development and Employability (PDE) Qualification 
The activities in this scheme of work can also provide strong evidence for the following 
qualification units: 
 

 Community project as well as 
 Supporting others in the community  
 Managing money  
 Teamwork

http://web1.princes-trust.org.uk/delivery_partners_for_achieve/achievemicrosite/teaching_resources/active__citizenship.aspx
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COMMUNITY PROJECT CASE STUDY 

 
The Prince’s Trust Achieve club at Crown Woods College, 
Greenwich, London  
 

The young people from Crown Woods College have been 

recognised for their positive contribution to society by being 

nominated for a regional award. 

 

Each member had experienced low self-esteem due to personal 

barriers ranging from ADHD, autism and literacy difficulties that 

prevented them from engaging at school. All 11 pupils were referred to The Prince’s Trust Achieve club in 

the hope that the opportunities provided would improve their confidence and motivation to succeed at 

school. 

 

As part of the programme, the young people attended a session on knife and gun crime and were 

inspired to organise a community campaign to raise awareness of anti-social behaviour. In order to fund 

the project, the young people worked as a team to communicate their ideas to The Prince’s Trust to 

secure a Community Cash Award which enabled them to create marketing material and organise 

assemblies in their college. 

 

Although at first many of the group lacked important skills such as problem solving, presenting and time 

management, they gradually developed them as they liaised with community police officers and raised 

awareness through talks and performances to young people. 

 

The campaign has had a significant impact on the community and the group is currently making a DVD 

following the progress of their project to take their message to a wider audience. 
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ENTERPRISE PROJECTS 

 

This activity area aims to help young people to generate ideas and business awareness as part of 
a group project.  
 
An Enterprise Project can help the young people to learn and practice the skills involved in developing 
new commercial ideas and creative projects. These skills include teamwork, budgeting, risk management 
and leadership. They are provided with opportunities to plan and carry out an enterprise project of their 
own.  
 
Aim  

 To plan and carry out a project within the local community to gain 
individual development and to benefit the local community 

   
Example learning objectives  

 To develop project planning skills, define targets and agree actions  
 To develop skills including time-management money management, 

decision-making, organisation, and team-working (and where 
appropriate, leadership)  

 To build a sense of achievement  
 To develop awareness of business 

 
Guidance notes  
Session plans and resources for this module can be found on the Learning 
Hub. 
 
Projects are an exciting key part of the Achieve programme, both to the 
development of team work as an individual skill area and the Achieve 
club’s contribution to the community. As much as possible, the project 
should be sourced and agreed upon by the young people. This will ensure 
the young people’s ownership and commitment to the project. A voting 
system should be used to agree upon the project if there is a selection of 
options that have been proposed by the young people. The adviser should have some pre-selected 
choices available should the young people be unable to find a project of their own.  
 
Personal Development and Employability (PDE) Qualification 
The activities in this scheme of work can also provide strong evidence for the following qualification units: 

 Undertaking an Enterprise Project 
 Managing money  
 Teamwork 

http://web1.princes-trust.org.uk/delivery_partners_for_achieve/achievemicrosite/teaching_resources/enterprise_projects.aspx
http://web1.princes-trust.org.uk/delivery_partners_for_achieve/achievemicrosite/teaching_resources/enterprise_projects.aspx
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ENTERPRISE PROJECT CASE STUDIES 

 
Pupils at Clyde Valley High found a knitting pattern for Easter chicks and asked family, friends and the 
community to knit them. They then asked supermarkets and petrol stations to donate Easter eggs and 
then sold them at school events. All of the £900 made was profit. 
 
Currie CHS S3 Achieve club sowed seeds for salad vegetables in the school greenhouse. When they 
were fully grown, they bagged and sold them to teachers in the staff room. They made £20 profit.  

 
Portlethen Academy have made New Year’s goodie bags for a number of years as it’s a great profit-
maker. They source Tartan material off-cuts from local kilt makers to sew together bags with drawstring at 
top. They fill the bags with the words for Old Lang Syne, a piece of coal, a whisky miniature (at cost price) 
and two packets of Shortbread (which has often been donated). 
 
The Prince’s Trust Achieve club at Hermitage Academy received a week’s training in professional 
photography. They then took photos at the school prom, charging £5 to buy them printed and framed. 
They made over £1,200.   
 
The girls in The Prince’s Trust Achieve clubs at Oban High and Kirkintilloch High received training 
on how to do hand massages and manicures and they then ran a nail zone two lunch times a week. 
 
Corelli College Prince’s Trust Achieve club made £70 selling roses for Valentine’s day. They 
advertised the roses around school, took orders from each year group, sourced the flowers from a local 
florist and sold them. The club are planning to spend the money raised on a trip to Southend.  
 
Woolwich Polytechnic Prince’s Trust Achieve club used the enterprise unit to make Christmas cards 
and sell them in school for 25p each. Each young person made their own design, which was then 
photocopied and sold around school. Whilst it didn’t make a huge amount of profit, it did raise the profile 
of The Prince’s Trust Achieve club in the centre in a positive way.  
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PREPARATION FOR WORK 

 
 
This activity area aims to help the young people to identify their strengths 
and interests and supports the development of key 'employability skills', 
such as CV-writing, interview and presentation skills and research. 
 
Guidance Notes 
Session plans and resources for this module can be found on the 
Learning Hub. 
 
Work experience can be a valuable part of this activity area, as well as 
having external people visit The Prince's Trust Achieve club to give 
young people an idea of jobs that they may not know much about. 
 
Aim 
To give young people the opportunity to build critical employability and 
workplace skills to support their choices and progression routes on from 
education.  
 
Learning objectives 

 To apply the skills being acquired and understand how those 
skills relate to the world of work 

 To develop workplace skills such as time-keeping and 
attendance skills, as well as leadership, presentation and 
customer service skills 

 To increase understanding of what sort of work might suit them 
 To develop a better understanding of their options post-

education 
 To gain current experience to add to CVs 
 To gain an understanding of a ‘work ethic’ and prepare for 

employment 
 

Personal Development and Employability (PDE) Qualification 
The activities in this scheme of work can also provide strong evidence for 
the following qualification units: 
 

 Career planning 
 Work experience 
 Customer service (not currently available in Scotland) 
 Practicing leadership with others 
 Presentation skills 

http://web1.princes-trust.org.uk/delivery_partners_for_achieve/achievemicrosite/teaching_resources/preparation_for__work.aspx
http://web1.princes-trust.org.uk/delivery_partners_for_achieve/achievemicrosite/teaching_resources/preparation_for__work.aspx
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THE END OF THE PROGRAMME 

 

When the Achieve club is drawing to a close, there are a number of important actions to take: 
 
Evaluation 

 As with at the start of the programme, ask the young people to complete a My Journey form 

 Complete any additional evaluation forms 

 Ask the group for up to date mobile numbers and let them know that they will be receiving a text 

from The Prince’s Trust in 3 months time. Encourage them to text back – it’s free and really helps 

The Trust to continue its work! 

 Pass all of the above information to your programme executive 

Celebration 

 Hold a celebration event! Completing the Achieve programme is a fantastic achievement for the 

young people. A celebration event is a powerful way to remind the group how much they have 

achieved. 

 Speak to your programme executive about producing a case study about any particular 

successes within your cohort.  

Qualification & Quality 

 Work with your Prince’s Trust executive to ensure all quality paperwork is complete 

 Complete all PDE evidence and tracking sheets 

 Ensure you have met your Internal Verification commitments 

 Submit all units on the Qualifications portal for External Verification 

Progression 

 Hold a 1:1 meeting with each of the young people to wrap up their action plans. 

 Talk to the young people 1:1 about progression routes. This can include referring them onto other 

Prince’s Trust programmes. 

 If the young people are staying at school, ensure that they are aware of the support available 

within the network e.g. potential mentoring schemes, pastoral care, student services etc. 

Continuing Achieve programme delivery 
 Talk to your Programme Executive about continuing to deliver the Achieve programme 
 What are the plans for next year? Are you continuing with the same group? 
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Session Name Learning Objectives Suggested Session Activities  Suggested Resources 

Soft Outcomes 
Evaluation 
(COMPULSORY) 

Young people complete 
their final soft skills 
assessment and feedback 
on the programme 

 Last term in school (for one year programme), or the last week (if you are 
running a shorter programme) 

 Young people measure their skills at the end of the programme 
 At this point the young people should measure their end skill ratings, the 

questions on how much the programme helped their skills and the 
evaluation questions on both sides of the ‘My Journey Record Sheet’ 

 When reviewing scores discuss ways in which the Achieve club 
member may have developed their skills on the Achieve programme 
through recapping on what they have done during the programme 

 When they complete the last part of the form please encourage them 
to provide mobile numbers and make sure they sign the form 

 My Journey 

Text Survey 
reminder 
(COMPULSORY) 

A text survey will be sent 3 
or 6 months after the 
programme to capture 
young people’s outcomes 
after the programme 

 Although the young people should have been told at the beginning, at the 
end of the programme the young people will need to be reminded of the 
text messages that they will be receiving from The Prince’s Trust three 
and six months after the programme finishes. This is to find out what they 
have gone on to and to enable The Trust to run, fund and evaluate their 
work.  

 They should be encouraged to reply to those texts by explaining their 
purpose and importance to the continued running of the programme. They 
should also be told these texts are FREE to reply to and that replying will 
enter them into a prize draw. The Team Leader should also check that the 
mobile number they have for the young person is correct. 

 Evaluation Pages 
on the Learning 
Hub 

 

Quality evidence 
paperwork 
(COMPULSORY) 

Work with your Prince’s 
Trust executive to ensure 
all quality paperwork is 
complete 

 Towards the end of the programme, the adviser must ensure that all 
evidence paperwork is returned to their local Prince’s Trust executive 

 This will include My Journey forms, evaluation forms for any enrichment 
or pilot  activity, and publicity consent forms (where relevant) 

 

Individual 
Reviews 

  The adviser should spend one-to-one time with young people to review their 
progress and discuss their options for after the programme 

 The review is held in private and reflect on progress against each young 
person’s Personal Development Plan and leads to the My Future Plan (in 
the My Learning Record) being completed. This covers practical steps for 
the young people to achieve what they want to do next, with particular 
emphasis on further education, training and the workplace. 

 Personal 
Development Plan 
template 

http://web1.princes-trust.org.uk/pdf/Achieve_club_MJ_Sessionguidance.pdf
http://web1.princes-trust.org.uk/delivery_partners_for_achieve/achievemicrosite/delivery/monitoring_and_evaluation.aspx
http://web1.princes-trust.org.uk/delivery_partners_for_achieve/achievemicrosite/delivery/monitoring_and_evaluation.aspx
http://web1.princes-trust.org.uk/delivery_partners_for_achieve/achievemicrosite/delivery/monitoring_and_evaluation.aspx
http://web1.princes-trust.org.uk/delivery_partners_for_achieve/achievemicrosite/teaching_resources/personal_social_development/planning_personal_developmen-1/action_planning.aspx
http://web1.princes-trust.org.uk/delivery_partners_for_achieve/achievemicrosite/teaching_resources/personal_social_development/planning_personal_developmen-1/action_planning.aspx
http://web1.princes-trust.org.uk/delivery_partners_for_achieve/achievemicrosite/teaching_resources/personal_social_development/planning_personal_developmen-1/action_planning.aspx
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Celebration 
Event 
(OPTIONAL) 

Provide a celebration for 
the young people of what 
they have achieved 
create an opportunity for 
each young person to 
demonstrate their 
confidence and 
presentation skills 
To persuade others of the 
value of their experience 
and thank any partners 
who have supported the 
programme 

 Plan, prepare and rehearse the celebration presentation, liaising with The 
Prince’s Trust local staff.  

 Rehearsals are key to the young people taking the presentation seriously 
and delivering to a high standard. It is important that they finish on a high 
to maximise motivation and self-belief for their future beyond the Achieve 
programme 

 Young people to write and practice their part of the presentations and 
prepare any audio or visual resources required  

 Involve young people in doing ‘homework’ on the guest list e.g. identifying 
key people who need to be talked to and impressed – this may include 
teachers,  local MPs, Councillors, employers and those who have provided 
assistance on the programme 

 The adviser and Delivery Partner Manager must ensure that all necessary 
risk assessments have been prepared, updated as necessary, checked 
and signed-off by a suitably competent/qualified member of the Delivery 
Partner staff 

 

PDE 
Qualification 

Finish off PDE qualification  Complete all PDE evidence and tracking sheets 
 Ensure you have met your Internal Verification commitments 
 Submit all units on the Qualifications portal for External Verification 

 Learning Hub 
 Qualifications Portal  

http://web1.princes-trust.org.uk/delivery_partners_for_achieve/achievemicrosite.aspx
https://www.princes-trust.org.uk/about-the-trust/qualifications/qualifications-portal
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THE PRINCE’S TRUST QUALIFICATION IN PERSONAL 

DEVELOPMENT AND EMPLOYABILITY SKILLS  

 

The qualification can be delivered at three different sizes – Award, Certicate and 

Diploma. It can be delivered at Entry Level 3, Level 1 or Level 2 (SCQF Level 3, 4 or 5). 

Young people can complete different units at different levels, but all qualifications will 

be awarded at the level at which the majority of credits have been achieved. If you want 

to deliver the qualification with 11 and 12 year olds, note that some details may differ. 
Please speak to your Programme Executive for more information before delivering.  

 
Minimum units  

Minimum 
Credits*  

Maximum 
Credits  

Award  2  6  18  

Certificate  N/A  21  36  

Diploma  N/A  39  57  

 
*Any two units adding up to at least six credits can be submitted for an award except for one barred combination: 
‘Participating in Exercise’ and ‘Preparing for a Healthy Lifestyle’ units cannot be claimed as the only two units for an 
Award. If these two units are being claimed a third unit must be claimed as well in order to meet the overall 
requirements of the qualification. A single six-credit unit cannot be claimed in isolation for the Award, a second unit is 
required to meet the Rules of Combination.  

QUALIFICATION SUPPORT  

Part of the Adviser's role is delivering the qualification and supporting the young people 
to successfully achieve it.  

You can get support from:  

 Your Programme Executive  
 The Prince’s Trust Qualifications team (qualifications@princes-trust.org.uk)  
 The Qualification Support Pack and PDE Qualification Specification available 

from our website (princes-trust.org.uk/qualifications)  
 Other Advisers, who you can meet by attending Internal Verification meetings  
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ACHIEVE CLUBS: MINIMUM STANDARDS GUIDANCE 

FOR DELIVERY PARTNERS 

 

A Minimum Standard describes a key process that is a legal, health and safety or contractual 
requirement, or has a direct impact on the quality of programme delivery. The Prince’s Trust sets 
Minimum Standards for each of its programmes in order to ensure that they are delivered to a 
consistently high standard across the UK, producing the best possible results for young people. We aim 
to support our Delivery Partners in every way to ensure that you are able to deliver the best quality 
programme you can for your young people. A number of the Achieve Minimum Standards refer to the 
delivery of the programme, thus this will have a direct impact on how you deliver the Achieve programme 
within your centre. The Trust will be available to support you in implementing these standards into your 
delivery but this document will provide you with an understanding of what they are and how to implement 
them. 
 
Advisers and Delivery Partner Managers are in place for each school/centre 
An Adviser is the member of staff in your centre who is trained by the Prince’s Trust and responsible for 
delivering the programme to the young people in your education setting. A Delivery Partner Manager is 
responsible for overseeing delivery of the Achieve programme and acts as a liaison between the club and 
the senior management team, championing for the club and updating Senior Management on progress 
made within the club. To support you in appointing appropriate members of staff for these roles, your 
Programme Executive can provide you with Job Descriptions for each role. 
 
Delivery Partners receive training from The Prince’s Trust before delivery begins 
Anyone delivering the Achieve programme must attend Adviser Training delivered by Prince’s Trust 
Achieve staff. This training will ensure Delivery Partners are fully inducted onto the Achieve programme 
and will support Delivery Partners in ensuring their compliance with minimum standards and best practice 
at all phases of the programme. 
 
Prince’s Trust Achieve Programme Executives will visit the club 
Your dedicated Programme Executive will visit your centre on a regular basis to support your Advisers 
with any concerns, issues or queries they may have in relation to any aspect of the Achieve programme. 
 
Exit process should be followed if a Delivery Partner chooses to leave the network 
From time to time, Delivery Partners choose to leave the network. You may decide to terminate delivery 
of the Achieve programme in line with the guidance set out in the Delivery Partner Agreement. This 
includes the completion of the Achieve Network Exit Form which can be obtained from your Programme 
Executive. 
  
All young people participating in the programme should be eligible for support 
In order to ensure that the right young people join the most suitable programme for them, we require that 
you recruit young people who are eligible for support through the Achieve programme. If you are unsure 
about whether a young person is eligible for the programme or wish to recruit a young person who would 
benefit from the club but is not eligible, your Programme Executive will be able to help. The eligibility 
criteria for the programme can be found in Appendix 1 of this document. 
  
All young people have the opportunity to gain a Prince’s Trust Qualification or equivalent 
Qualifications are an effective way of ensuring that there is structure to a young person’s learning and 
that they have something tangible to put on their CV at the end of the programme, to evidence all the 
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hard work they put in and the skills and knowledge they gained while on the programme. This in turn 
evidences achievement and supports re-engagement with the mainstream curriculum. We aim to ensure 
that all young people who leave the Achieve programme do so with a qualification that is testament to 
their own development. This can be a Prince’s Trust qualification or, if for some reason this is not 
appropriate, an equivalent qualification awarded by another organisation. The Prince’s Trust Personal 
Development and Employability Skills qualification is available at different levels and sizes to ensure that 
it is achievable for all young people. Each young person should be supported to achieve a qualification. 
 
My Journey form used as outlined 

The Prince’s Trust uses a ‘distance travelled’ method to determine the soft outcomes (including 

developing personal and interpersonal skills and life skills) that young people achieve while on the 

programme. We gather this data through the My Journey form, a tool used to measure improvement in 

these vital skills as well as their attitude to learning. The My Journey form is completed through My 

Journey sessions where young people are asked to measure their skills at the start and then again at the 

end of a programme to determine the change in their skills. During the programme, young people are 

given the opportunity to reflect and change their starting score once they have learnt more about 

themselves and the skills.  

To collect this data, young people will be asked to complete a My Journey record sheet. Guidance on 

how to support the young people in completing this, and session plans that Advisers can use to deliver a 

My Journey session, are available from your Programme Executive or the Learning Hub. The My Journey 

form should be completed for every young person and returned to the Trust at the end of the programme. 

Young People are able to provide feedback 
We are keen to hear from young people to ensure that they had a good experience while on the 
programme and to learn from their feedback and suggestions. We conduct a text survey three months 
after young people finish the programme, asking them about their experience and to ensure they are in a 
positive outcome. Young people can also provide feedback to our Customer Services team directly on 
0800 842 842 or using a feedback poster or feedback leaflet, which are available from your Programme 
Executive. Completion of the My Journey form is also a means for young people to provide feedback. 
Please ensure that young people are aware of how they can provide feedback should they need to. 
 
Delivering a varied and appropriate programme 
The Achieve programme offers a wide and varied curriculum which covers a range of different topics 
across five activity areas. In order to ensure that all young people in a club are able to get involved with 
activities they’re interested in and that they access a diverse programme, we require Delivery Partners to 
select units from at least two of the five activity areas, covering a range of themes and where possible 
allowing young people to get involved in activities in a range of settings. In order to support this, please 
ensure that your Achieve club is timetabled for a number of hours per week that will enable you to offer a 
diverse offer and help young people access as much of the curriculum as possible. Guidance on 
recommended models of delivery, including estimated times can be discussed with your Programme 
Executive. 

 
Achieve clubs should be delivered in an appropriate location 
As the Achieve programme is being delivered in your education setting, please ensure that you provide a 
space for the club to run. It should be large and secure enough to house the club for the duration of the 
programme. Young people should be able to settle in the room and feel some ownership of it. The 
Achieve programme should be fun, informal and different from a young person’s normal experience of 
education, so the room should ideally provide a safe, secure and, if possible, informal space. 

 
If appropriate, you may also want to provide: 
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 a supply of stationery items such as paper, glue, scissors, flip charts, card, etc  

 access to a camera or video camera 

 access to computers for young people and Advisers 

 a secure cupboard  

 access to transport (e.g. school/college minibus)  

 access to photocopying facilities, telephone and help with administration, letters and postage 

 
Programme is given recognition in the school/centre and has the support of a Delivery Partner 
Manager and/or Senior Management Team 
Young people on the Achieve programme should feel that they are involved in a positive activity, because 
the programme aims to give them opportunities to develop skills and have new experiences. One way of 
creating a positive feeling about the programme within your education setting is to ensure that the 
Delivery Partner Manager and Senior Leadership Team are behind the programme and committed to 
giving it recognition within the education environment. 

  
Complete required administration at start of club 
Profile Forms and My Journey Record Sheets are essential to helping us understanding which young 
people we are working with and how they are progressing through the programme. The Profile Form also 
acts as a young person’s registration for the programme and the PDE Qualification. Both forms should be 
completed and submitted to your Programme Executive, and should be handled securely in line with data 
protection guidelines. 

 
Data Management obligations are met 

The Prince’s Trust collects and records data about key elements. You can support us in managing data 
quality by ensuring that all information you provide us accurate and up to date. For example, make sure 
young people tell us their legal names, not nicknames and make sure that their contact details are up to 
date. 
 

Delivery of funding contracts in accordance with contract guidance 
Through our network of supporters and partners, we will aim to fund elements of the Achieve programme 
such as, for example, enrichment activities. If your club takes part in a national or local funding contract, 
there may be requirements of the contract that you will be expected to adhere to. These may include 
photo opportunities or providing case studies. Your Programme Executive will be able to make you aware 
of any obligations in advance should an opportunity like this arise. 
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CORPORATE VOLUNTEERING 

 
The Trust benefits from the support of hundreds of employees from a range of private sector 
organizations that help to fund our work. Corporate volunteers are employees of these patrons who 
provide voluntary support to our programmes and young people. Corporate volunteers engage in 
voluntary activity on behalf of their employer. The Trust’s corporate volunteers feed directly into the 
programme’s curriculum to provide engaging, fun and inspiring workshops around CV writing, interview 
technique, enterprise and money management. 
 
Corporate volunteers can support Achieve clubs in a variety of ways. Typical support that corporate 
volunteers offer includes delivering life skills workshops such as CV & Interview skills and enabling young 
people to experience the real world of work through hosting visits to their premises. 
 
Workshops are available on the following topics:  
Money Management  
CV & Interview Skills  
Planning an Enterprise Project  
Planning a Community Project  
Enterprise: Dragons Den  
Teamwork 
  
We can also arrange for your Achieve Club to attend a World of Work day, spending the day being hosted by 
one of The Trust’s corporate partners in a real-life work environment.  
 

More information about corporate volunteering can be found on the Learning Hub. 
 
If you would like to find out more about these workshops, or book a session, please get in touch with your local 
contact at The Prince’s Trust, who can provide you with further information and guidance. 

http://web1.princes-trust.org.uk/delivery_partners_for_achieve/achievemicrosite/teaching_resources/enterprise_projects.aspx
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ENRICHMENT  

An enrichment session is any activity on the Achieve club delivery programme that gives young people 
the opportunity to access something they wouldn’t normally access in their day-to-day Achieve club. 
Enrichment sessions involve working with a partner organisation and can be anything from tennis to 
drama, filmmaking to robotics, and the sessions are bespoke opportunities created with a funder or 
partner of the Achieve programme. 
 
We have identified four key themes for enrichment, and a fifth bonus theme, specifically created for 
Scotland: Personal Social Development, Life Skills, Active Citizenship and STEM (plus Preparation for 
Work in Scotland). 
 
Contact your local Prince’s Trust Programme Executive for further information on how to utilize any of the 
opportunities. 

PROGRESSION OPPORTUNITIES 

 

Other Prince’s Trust programmes 

The Prince’s Trust offers a range of practical solutions to help young people. Local Prince’s Trust staff 
can advise on the support available for young people completing Team, or alternative solutions for those 
who not want to take part in Team. The Trust’s other programmes are detailed below: 
 

Programme Overview 

Get into Short courses that develop young people’s skills in a specific sector and  
support them into jobs 

Get Started Short courses that engage and develop young people through themes  
such as sport or the arts and support them into further education, training  
or employment  

Enterprise Support and funding to help young people explore and test their ideas,  
write plans and start their own businesses or achieve other goals in  
education, training, work or volunteering 

Fairbridge An individually tailored personal development programme combining  
one-to-one support and group activities, delivered by a dedicated team in  
Prince’s Trust Centres 

Team Team is a full-time 12-week personal development programme which aims to 
increase confidence, motivation and skills and, as a result, enables young people to 
move into employment, education, training, volunteering or an apprenticeship. 

Development 
Awards 

Cash awards of up to £500 to help young people access education,  
training and employment 

 
 

Young Ambassadors 

The Young Ambassador role is a supported volunteer role for young people who have completed a Prince’s 
Trust programme. 
 

Young Ambassadors are role models, inspiring others through sharing their personal experience of turning 

their lives around. As young leaders, they represent The Trust to other young people, public decision-

makers, donors and the media. 
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Young Ambassadors are provided with bespoke support and training to develop their communication and 

leadership skills enabling them volunteer as young leaders on behalf of The Prince’s Trust. 

To be eligible to become a Young Ambassador, young people must: 

 Have successfully completed a Prince’s Trust programme  

 At one time been within The Prince’s Trust target groups (educational underachiever or 

unemployed)  

 Be aged between 16 and 30  

 Be in a positive outcome (education, employment, volunteering or training) 

 Not currently be serving a custodial sentence (additional criteria can be found in the toolkit)  
 
Role and Example Activities 
 
The role will involve: 

 speaking in public about life experiences and about how The Trust has helped them  
 raising awareness of The Prince's Trust to other young people 
 attending Prince’s Trust events  
 ideally committing to the role for 12 to 15 months as a Young Ambassador 

 
Young Ambassadors receive a bespoke induction course and externally provided public speaking training 
to prepare them for this role. 
 
How to apply or get involved 
 
The Trust recruits Young Ambassadors once a year between June and September. Young people who 
have completed the Achieve programme are invited to apply to become a Young Ambassador. To apply, 
they need to complete a short application form and send it to their Achieve Executive or local Young 
Ambassador Executive. All applicants will receive the opportunity to be interviewed for the role as a 
development opportunity before successful candidates are chosen for the role.  
 
Young people can find out more here: http://www.princes-
trust.org.uk/support_us/volunteer/young_ambassadors.aspx  
 
Using Young Ambassadors at your Achieve club 
 
Young Ambassadors are inspiring young people and can be invited to your Achieve club to talk about 
their experiences of turning their lives around. If you would like a Young Ambassador to give an 
inspiration talk at your club, contact your local Achieve Executive. 
 

 

  

http://www.princes-trust.org.uk/support_us/volunteer/young_ambassadors.aspx
http://www.princes-trust.org.uk/support_us/volunteer/young_ambassadors.aspx
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MONITORING AND EVALUATION PROCESSES  

 

The Prince’s Trust evaluation system monitors programme performance through a variety of indicators, 
materials and processes. This is important for performance monitoring, supporting learning and improvement 
and demonstrating how The Trust’s programmes help young people.  
 
Data quality 
Evaluation data is important for performance monitoring, supporting learning and improvement and 
demonstrating how our programmes help young people. The system relies on collecting accurate data. It is 
therefore essential that schools/centres support young people to disclose true information and that this 
information is accurately captured on the relevant forms and sent back to The Trust in a timely manner. 
 
The Profile Form 
The Profile Form gathers information about the type of young people we work with. This includes their 
demographic profile, their needs and whether they come from one of the Trust’s target needs and 
backgrounds. Young people should fill in the right profile form for their age group. Guidance on how to 
complete the Profile Form can be found on in the Induction Scheme of Work. 
 
The My Journey Form 
The My Journey Form is a ‘distance travelled’ method to determine what soft skills the young people gain. 
Young people are asked to measure their skills at the beginning, during and at the end of a programme to 
determine the change in their skills. 
 
Education Outcomes Data  
This evaluation involves the Prince’s Trust collecting behaviour, attendance and attainment data from all our 
delivery partners. Advisers (or the relevant person in your school/centre) will be asked to fill out a secure 
spreadsheet with education data from the start and end of their club. 
 

 At the Start 
- Young people complete Profile Form 
- You will receive start of club Education Outcomes spreadsheet from the Evaluation team via 

email, and have three weeks to complete and return it 
- Young people complete My Journey form for the first time within the first term (or the first week if 

the club is shorter than one academic year) 
 

 During the Club 
- Young people complete My journey review(s) 

 
 At the End 

- Young people complete end of programme My Journey review(s) 
- You will receive the end of club Education Outcomes spreadsheet from the Evaluation team via 

email and have three weeks to complete and return it 
 

 After the Club has finished 
- Text or telephone survey goes out to relevant young people 

 
 
Feedback 
The Trust encourages a commitment to continuous improvement from all staff. Anyone with ideas to improve a 
programme should discuss their ideas with their Prince’s Trust executive, who can also refer you The Trust’s 
Customer Feedback Policy and guidance if required.  
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APPENDIX 1: ELIGIBILITY 

Eligible young people for Achieve: 
 aged 13 to 19 

 educational underachievers 

 resident in the UK 

 

Eligibility and Target Groups 

The Achieve programme works with 11 to 19 year olds who are defined as educational underachievers or 
at risk of underachievement. 
 

Age Eligibility criteria 

Younger Learners, 11 
- 13 

Young people in Year 7/S1 and 8/S2 (or country equivalent) who are at 
risk of being educational underachievers. This is defined as a young 
person that is at risk of underachievement or exclusion 
Eligibility could be caused by: 
 
• Poor attendance 
• Permanent, fixed term or internal exclusions 
• Unable to engage in the classroom 
• Poor interpersonal and self-management skills 
• Finding transition from primary to secondary school challenging 
• Being at risk of not making expected academic progress 
 

Compulsory school 
age, 13-16 

An educational underachiever is a young person who is unlikely  to 
achieve five GCSEs (including English and/or Maths) graded A*-C/5-9 or 
equivalent 
 
and in Scotland:  
 
Unlikely to achieve five National Qualification 5’s (including English and/or 
Maths) 
 
‘Unlikely to achieve’ relates to  

1. Young people with actual predicted grades showing this or  

2. Young people that do not have predicted GCSE grades yet but the 

teacher feels they are unlikely to achieve the grades due to their 

current performance or issues related to attendance, behaviour 

and attitude.  

 

In further education, 
16-19 

Educational underachiever i.e. have not attained five A*-C/5-9 GCSEs 
(including Maths and/or English) or equivalent 
 
In Scotland: 
 
Not attained five National Qualification 5s (including English and/or Maths) 

 
The Trust has developed definitions to identify its target groups. For more information on eligibility or 
targeting, please speak to your Programme Executive. 
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CONTACT US 

 
If you are interested in running the Achieve programme in your school/ centre, please contact  
The Prince’s Trust representative in your area or country:   
 

England 

South 

Jackie Wilton, Programme Manager 

 jacqueline.wilton@princes-trust.org.uk/ 01179 434953 

 

Central 

Leslie Brookes, Programme Manager 

leslie.brookes@princes-trust.org.uk/ 0121 772 9248, ext 2018 

 

North 

Paul WIlliams, Programme Manager 

paul.williams@princes-trust.org.uk/ 07904 362 999 

 

Scotland 

Laura Coventry, Programme Manager 

laura.coventry@princes-trust.org.uk/ 0141 225 3380 

 

Wales 

Gerry O'Sullivan, Programme Manager 

gerry.o'sullivan@princes-trust.org.uk / 02920 431 523 

 

Northern Ireland 

Vicky Johnston, Programme Manager 

vicky.johnston@princes-trust.org.uk/ 02890 895026 
 
Alternatively, you can visit the Learning Hub 
 

“ 

The programme is so successful 

because it teaches all aspects of life 

skills rather than just one single area, 

covering vital topics such as teamwork, 

business and preparation for the world 

of work. 

It has been hugely successful in 

equipping young people equipping them 

with the coping skills and tools required 

to be successful in the wider world. 

____________________________________________ 

Mal Akhlak, Applied Curriculum Manager 

at Ipswich Academy 

About The Prince’s Trust 

 
The Prince's Trust supports 11 to 30 years old who are 
unemployed and those struggling at school and at risk 
of exclusion. 
 
Our programmes give young people the practical and 
financial support they need to stabilise their lives. We 
help develop key skills, confidence and motivation, 
enabling young people to move into work, education or 
training. 
 
Registered Charity no. 1079675 
 
Email: info@princes-trust.org.uk 
Website: http://www.princes-trust.org.uk/  
Telephone: 0800 842 842 
 
 

https://www.princes-trust.org.uk/help-for-young-people/unlock-your-potential/explore-your-potential/achieve-learning-hub

