
Community Project case study: 
from start to finish
This document is a great showcase of how an organisation applied for, 
won and used their grant from Tesco through the Bags of Help scheme. 
Advisors can use the document to inspire young people and help them 
generate ideas. This is for your inspiration only, please feel free to be a 
creative as possible when generating your own ideas!
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Jess’s Community 
Garden:
1. Project description
Jess’s Community Garden and orchard were started in 2013 
for the benefit of the local community. 

We grow food for sharing, we learn from each other and 
share skills too. In the garden, we relax, have fun, socialise, 
enjoy the surroundings and share in the fruits of our 
labours. We run garden events throughout the year, such as 
Wassailing the Orchard, picnics and bonfires, and open 
days.

There is no membership fee for people to enjoy the 
gardens. Whilst donations are important, our income comes 
mainly from our fundraising activities and from grants. We 
spend our money on seeds, plants, tools and equipment.

A major expense is our rent to the Allotment Association (of 
which we are a member).
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Budget

Where do we need to spend the 
money?

• Three wooden gates, posts, and 
fixings - £485

• Fencing materials - £1,000

• Shed 8ft by 8ft - £2,000

• Recycled wood for planting boxes -
£1,000
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2. What the grant 
will pay for?
GATES: To improve the access for all. 

FENCING AND GATES: 
For main access along the new path and 
for all-weather wheel-chair and 
buggy access. The external fence is 
damaged in several places and needs 
partial replacement. Also some of the 
holding stakes need replacing and 
securing.

PLANTING AND COMPOST BOXES:
We plan to build planting boxes and we 
need to improve our composting 
arrangements.

SOCIAL SHED.
Our shed is full of tools, equipment, 
seeds, gloves and documents. We need 
sheltered social space and have 
permission for another 8ft by 8ft shed on 
the site.



What went well.
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Our first Family Saturday saw 10 adults, and 10 children - 5 boys and 5 girls 
between the ages of 3 and 10, enjoying the garden. We made a fire, toast and ate 
it with home-made jam (made from our soft fruit).
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Thanks to the Tesco Bags of Help grant, Friends of Jess’s Community Garden 
prepared, paid for and erected a social shed which now provides shelter and 
comfort for all - the perfect place for either a general discussion or a private chat.

In addition they have installed three new gates, mended the fences and rabbit-
proofed the garden. They were able to meet their match funding target of £485 

and put it all towards project costs.

The grant has made a huge difference to the comfort and joy of being at the 
garden. It has provided much needed shelter and as a result people come in all 
weather conditions, knowing there is a place to stay dry and warm. This has 

extended the use of the garden to all seasons.



What we learnt.

1.

2.

3.
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We initially lacked confidence in making our grant application, 

fearing that the application itself, the paperwork involved and 

then the practical work would be too difficult. 

Lesson learnt - supporting and encouraging one another to focus 

on the job in hand, we can do it!

The local community were behind us! We watched week by 

week, as the number of Tesco blue tokens crept up in the box. It 

was great to know that the local community were interested in 

our project, inspired by it, and were voting for us! 

We realised that we didn't have the manpower, in particularly, to 

construct the shed base to the required specifications. We 

sought outside professional help from some local builders - that 

hugely sped up the process and in addition ensured that the 

base was level and sustainable.


