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WELCOME 
Thank you for your interest in working in partnership with The Prince’s Trust to transform 

young people’s lives across Greater Manchester.  
The role of youth and community organisations has never been more important. Covid-19 has 
forced us all to make changes – and the short and long-term impacts on young people’s lives 
will be vast. Whether they are out of school, unemployed or struggling with feelings of anxiety, 
we know that we need to be there for young people to cope today and prepare for tomorrow.  
 
Our hope is that by working together, we will be able to provide a wealth of innovative, life-
changing opportunities for the city-region’s young people; dealing with the present situation by 
building their confidence, inspiring aspiration and supporting them to start fulfilling careers.   
 
Unfortunately, Greater Manchester already experiences a higher proportion of young people 
who are not in education, employment or training (NEET) when compared with national and 
regional averages. This is likely to be further exacerbated in the coming months as the 
repercussions of Covid-19 are felt. 
 
Additionally, employers are increasingly communicating that young people need more relevant 
exposure to the workplace to suitably prepare them for adulthood and working life, in order to 
address the skills gaps amongst the future workforce. 
 
However, the current situation means the future for young people is looking more uncertain. 
They will need our support, along with employers, to deal with the structural and socio-economic 
effects of Covid-19, emerging with resilience and confidence, prepared for the challenges ahead.  
 
We are looking for organisations with expertise in engaging some of the hardest to reach young 
people in Greater Manchester to help turn the tide.  
 
We want to work with organisations who can remove the barriers that young people experience 
to being ready for the world of work and progressing into participation in employment, education 
and training (EET).  
 
We are excited by innovation and want partners to ‘test and learn’ new approaches. We have 
seen how adaptation and creativity have been key to continuing to support young people over 
the past few months and want to encourage organisations to further develop these innovative 
methods. Engaging in this way will be integral to addressing both the present and future 
challenges posed by social distancing.  
 
Our collaboration with the Greater Manchester Combined Authority (GMCA) will enable positive 
engagement with thousands of young people over the next two years. Covid-19 won’t stop us 
from doing that, but it will require us to think and act differently.  
 
Throughout the following pages, we will outline our GM Future Workforce Fund Grants 
Programme, including our collaboration with the GMCA, the expertise we are seeking through 
this programme and how you can apply for funding. 
 
We believe that together, we can provide the invaluable support that young people across 
Greater Manchester require to not only cope today, but to prepare for tomorrow. 
  
We look forward to receiving your applications. 
 
Andrew Ridge 
Deputy Director, Prince’s Trust North of England 
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1. BACKGROUND 

1.1 FUTURE WORKFORCE FUND 
Over the past six months, the Prince’s Trust have been mobilising a programme of work 

which looks to support young people in developing the confidence and skills to succeed in 

the world of work. 

The Future Workforce Fund is the result - a ground-breaking partnership between The 

Prince’s Trust and the GMCA, which will deliver a transformational programme that sees 

businesses, private investors and government co-invest into young people from Greater 

Manchester. 

The programme supports priorities two and three in the Greater Manchester Strategy, Our 

People, Our Place; young people equipped for life and good jobs for people to progress and 

develop. 

 

The strategy outlines plans for making Greater Manchester one of the best places in the 

world to grow up, get on and grow old. 

The Future Workforce Fund looks to harness links with local, regional and national 

employers as we know that employer engagement can play a key role in supporting young 

people to succeed. Research shows that a young person who has four or more meaningful 

encounters with an employer is 86% less likely to be unemployed or not in education or 

training and earns on average 22% more throughout their working lives.1 

However, the scarring effects of short and long-term unemployment are disproportionately 
experienced by younger generations, and those facing disadvantage. It is therefore vital that 
we do everything we can to protect these groups, and with heightened urgency considering the 
current situation with Covid-19. 
 

1.2 THE CURRENT SITUATION 
The recent Prince’s Trust Young People in Lockdown report shows that young people are 

becoming increasingly anxious and fear for their future employment prospects. The research 

reveals how more than a quarter of 16-to-25 year old’s feel their future career prospects 

have already been damaged by the coronavirus pandemic, while 46 per cent say that finding 

a job now feels “impossible”.2  

The Combined Authority has set out a coordinated and targeted recovery plan to support 
young people’s life readiness. Partners will be asked to explain how their project aligns to one 
of its four key themes of youth engagement: 

• Keeping connected 

• Staying well 

• Preparing for successful transitions 

• Removing economic inequalities 

 
1 Research from Education and Employers, Contemporary Transitions, 2017 

https://www.educationandemployers.org/research/contemporary-transitions-young-britons-reflect-on-life-after-
secondary-school-and-college/ 
2 Prince’s Trust Young People in Lockdown report, May 2018 https://www.princes-trust.org.uk/about-the-

trust/news-views/young-people-in-lockdown  

https://www.greatermanchester-ca.gov.uk/ourpeopleourplace
https://www.greatermanchester-ca.gov.uk/ourpeopleourplace
https://www.educationandemployers.org/research/contemporary-transitions-young-britons-reflect-on-life-after-secondary-school-and-college/
https://www.educationandemployers.org/research/contemporary-transitions-young-britons-reflect-on-life-after-secondary-school-and-college/
https://www.princes-trust.org.uk/about-the-trust/news-views/young-people-in-lockdown
https://www.princes-trust.org.uk/about-the-trust/news-views/young-people-in-lockdown
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It is within this context that we are seeking to fund external partners working in 

Greater Manchester to create a responsive, varied and high impact programme of 

support for young people, as we collectively look to recover from Covid-19. 

1.3 FUND OBJECTIVES 
Future Workforce Fund has a focus on supporting some of the most disengaged and 
disadvantaged young people, providing a targeted, flexible and personalised pathway. 
 
The programme has the following objectives: 
  

• To develop the personal and social skills of young people  

• To raise aspirations and help to fulfil educational potential  

• To equip young people with skills for work and access to jobs & training 
 
All grants awarded by The Prince’s Trust through this fund will need to align with the GM 

youth engagement recovery plan and meet at least one of the objectives of the Future 

Workforce Fund programme. 

2. THE GRANTS PROGRAMME 

2.1 FOCUS OF THE GRANTS PROGRAMME 
 
We want to test new approaches to working with cohorts of young people who are facing 
significant barriers to engagement, to raise their aspirations and help them to better connect 
with employment, education or training. In light of the Covid-19 pandemic, we know that 
young people face even greater challenges and that innovative approaches are needed now 
more than ever. 
 
The Grants Programme will look to support some of our most marginalised and disadvantaged 
young people to build the confidence, skills and networks that will enable them to understand 
and navigate current socio-economic challenges and access fulfilling jobs in the future. Your 
project will need to:  
 

• work with a target group / cohort of young people, aged between 14 – 25 years old, who 
face significant barriers to engagement, either with education or with employment and 
training 
 

• demonstrate a clear understanding of the barriers those young people face and how 
innovative approaches to the provision of support and employer engagement can help 
to address them  
 

• proactively move young people from a position of disengagement to positive participation 
in education, employment or training, which could also focus on supporting young people 
in accessing apprenticeships, traineeships or technical education opportunities 

 

2.2 WHO THE GRANTS AIM TO SUPPORT 
 
We expect grants to support the following cohorts of young people. Whilst not an exhaustive 
list, young people who are most at risk of becoming NEET for a sustained period and of 
experiencing poorer outcomes in adult life include those: 
 

• with experience of the care system (e.g. Looked After Children, Care Leavers) 



 
 

 

6 

• with Special Educational Needs and/or disabilities 

• without basic skills (e.g lack of English and Maths at Level 2) 

• who have been permanently excluded from education, have missed 
periods of education or who have already spent multiple and/or significant periods 
of time NEET (i.e. six months or more) 

• from within the youth justice system or who are considered to be at risk of 
(re)offending 

• presenting with mental health issues  
 
We also recognise that given the current and fast-evolving situation with Covid-19, innovative 
and responsive projects will be required to support specific cohorts of young people to re-
engage with and/or progress into suitable and sustainable education, employment and training 
opportunities. 
 
Whilst many young people and their families will be adversely affected, we recognise that 
some groups may need extra support, in addition to those already outlined. We expect these to 
be young people who are: 
 

• experiencing greater challenges with their mental health and well-being 

• already disengaged from mainstream education (e.g. young people who are NEET, or 
accessing alternative provision) 

• transitioning from school or college (e.g. Year 11, Year 12, Year 13) 

• at risk of redundancy or displacement from their current job role because of occupational 
and/or labour market volatility, which may include those who are under-employed, on 
zero / <16 hours contracts 

 
We encourage applications that look to support these groups in innovative ways through this 
period and beyond, whilst remaining focused on the objectives of the fund.  
 
We are interested to hear how your proposed project could support young people to engage 
positively in the short term, in response to issues caused by Covid-19, and in the longer-term 
during the recovery phase. 
 
The Prince’s Trust is committed to promoting and enhancing inclusion, diversity and equality. 
We welcome and encourage applications from organisations that support BAME young people 
and LGBT+ young people.  
 

2.3 PROJECT EXAMPLES 
 
We are specifically looking to test a range of approaches that offer something unique and 
different to other provision that already exists, which could include: 
 

• a programme built to support specific groups of young people with support needs that 

requires testing new ideas to provide better engagement and positive outcome rates 

 

• projects that work with employers in new and different ways, focused on supporting 

specific cohorts of young people, whether that is to access workplace experience, 

engage harder to reach groups, or support young people in accessing work 

placement opportunities, trial shifts, guaranteed job interviews or training/employment 

opportunities 
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• projects that propose doing something completely different to remove 

barriers to participation with any of the proposed target cohorts 

 

• projects that seek to address additional barriers or challenges for young people which 

have been caused by the situation they now find themselves in as a result of Covid-

19 

2.4 WHAT WE EXPECT FROM PROPOSALS 
 
We are looking for project proposals that can clearly outline to us: 
 

• Which groups of young people you intend to support, and how many will be 
supported 

• An awareness of the needs of the young people you are intending to support 

• The activities or interventions you will develop/create in order to meet those needs, 
as well as an overview of the delivery model and how you will support young people 

• How you will monitor progression and evaluate the success of your project 

• How you will engage employers in innovative ways, either in the design, delivery or 
impact of your project to support young people in accessing employment and/or 
experience of the workplace 

 
We also want to hear how you will: 
 

• Offer a tailored approach to addressing needs at a sub-regional or locality level 

• Demonstrate compliant and robust practices around data collection, storage and 
sharing, as well as how you will meet the expected monitoring standards, outlined in 
Section 11 Outputs and Monitoring 

• Identify eligible young people and outline intended referral process 

• Identify barriers to engagement or progression, providing clear solutions to help 
individuals overcome them 

• Have a clear focus on moving young people into sustainable employment outcomes 
and/or access to education, training, technical education or apprenticeships 

• Support the positive progression of young people into moving into a positive EET 
outcome, and how your proposed project will monitor the destination of any young 
people supported at both 4 weeks and 3 months after an intervention has been 
delivered.  

 
Your project proposal should: 
 

• Be based on evidence of what works and be informed by local knowledge and demand 

• Provide a clear focus on innovation, with an explanation about why your idea is 
innovative and not just funding or preserving existing activity or provision 

• Focus on meaningful change for young people – for example; improving confidence, 
enhancing life skills, raising aspirations – particularly within the context of the Covid-19 
recovery phase.  

 
This funding is intended to be a pilot, with the opportunity to assess the effectiveness of what 
works. In this regard, all projects should show elements of innovation. 
 
We will be asking for project ideas that support young people in the short-term through the Covid-
19 pandemic, and beyond, up until the end of 2021. 
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3. FUNDING AVAILABLE 
 

Eligible organisations are invited to apply for a maximum of one grant from this fund. 

Grants will be awarded of between £10,000 and £25,000.  

The grant will support the delivery of projects taking place between August 2020 and 

December 2021.  

Projects must last for a minimum of six weeks, or up to a maximum of 12 months. 

Project delivery start date must be before the end of December 2020. 

There may be a further round of grant commissioning later in the year, should we assess 

there to be gaps or opportunities still arising after this first round of funding.  

All funds and associated documents will be published on our website here: 

https://www.princes-trust.org.uk/fwf-grants-programme  

 

4. ELIGIBILITY  

4.1 WHO AND WHAT WE WILL FUND 
 
Your organisation needs to be legitimate, financially stable and have appropriate financial 
controls in place to be able to effectively deliver the proposed work.  
 
Your organisation needs to be currently delivering work with young people in one or more of 
the ten local authorities of the GM city-region (Bolton, Bury, Oldham, Manchester, Rochdale, 
Salford, Stockport, Tameside, Trafford, Wigan). 
 
Your organisation needs to be supporting young people between 14 – 25 years, who are 
either NEET or at risk of becoming NEET. 
 
We are seeking applications primarily from the VCSE sector but would also consider 
applications from the public and private sectors including Local Authorities and Further 
Education establishments should they offer a strong case for being able to deliver effective 
projects.  
 
A partnership approach is encouraged across sectors, especially where that enables the most 
effective recruitment, engagement and progression of young people.  
 
The Prince’s Trust will not award more than 50 per cent of an organisation’s annual turnover 

within a single year. 

The Trust will not fund;  
 

• items that do not support the delivery of the programme (such as capital costs, leases 
or premises) 

• projects that duplicate similar activity offered to young people in the same 
geographical area.  

• projects that are already in receipt of funding from the GMCA, including associated 
funding schemes such as ESF Community Grants. 

• light-touch support (e.g one-off events) 

https://www.princes-trust.org.uk/fwf-grants-programme
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• activities that generate profits for private gain 

• recoverable VAT – if you are not VAT registered, you will need to include 
VAT costs as part of your funding request 

• any retrospective costs with regards to preparing and submitting your application. 
 

4.2 VALUE FOR MONEY 
 
We expect your application to demonstrate clear value for money – such as efficiencies 
through collaborating with other partners and minimising overheads, and that the lowest level 
of grant needed to support the proposed activity is requested.  
 
The grant funding should be directed to the benefit of young people as much as possible, 
therefore your budget should indicate the proposed costs that the funding will support (i.e. 
operational delivery costs, staff costs, reasonable marketing and publicity costs). 
 

5. ENGAGEMENT OF YOUNG PEOPLE 
 

We are looking to fund organisations that have experience of engaging with some of the 

hardest to reach young people in Greater Manchester.  

New approaches will be integral to addressing both the present and future challenges of 
engagement with young people posed by social distancing. It is unlikely that society will return 
to ‘normal’ once lockdown measures are relaxed, and for many young people restrictions will 
remain – whether that’s due to them being in a vulnerable health category, experiencing 
increased anxiety or having caring responsibilities at home. 
 
With this in mind, we are encouraging the evolution of new ways of working and ‘blended 
approaches’ – giving young people options to engage both digitally and remotely, whilst building 
in elements of face-to-face work where this is safe.    
 
Whilst young people supported through this funding may reside in, or be under the statutory 
duty of, any GM local authority, proposals will need to be informed by local knowledge, 
locality needs and demand.  
 
We will pay particular attention to proposals that aim to deliver support to young people 
facing the biggest challenges in access to provision, including those in areas of high 
deprivation and/or with the highest proportions of young people who are NEET, as well as 
any local authority that could be considered as being in receipt of a lower amount of NEET 
funding or provision. 
 
Applications which look to support a universal, mixed, group of young people are still eligible to 
apply for funding, however, they must clearly articulate how their project will impact on groups 
of young people who are either deemed as NEET or at risk of NEET.  
 

Efficient safeguarding of children and young people is a mandatory requirement of any 

grants made and we will be asking to see evidence of policies, processes and experience 

when it comes to ensuring the safety of participants on your projects. 
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6. EMPLOYER ENGAGEMENT AND 

EMPLOYABILITY 
 
One of the crucial elements of the Future Workforce Fund is the engagement and 
involvement of employers in supporting young people to access employment and training 
opportunities.  
 
Employers are increasingly communicating that young people need more relevant exposure 
to the workplace to suitably prepare them for working life and to address the skills gaps 
amongst the future workforce.  
 
In the short-term, in responding to the situation with Covid-19, we realise that face-to-face 
contact with employers may prove difficult, but we expect to see elements of employability 
skills and legacy built in to work to support young people at this time. Strong applications will 
be the ones that can outline innovative ways of working with employers (e.g via remote 
engagement).  
 
Grants will be awarded to projects that demonstrate how young people will progress from a 
position of either NEET or risk of NEET, into a positive destination. 
 
For those young people aged 18+, we expect the focus of engagement to be on pro-actively 
moving the young person in to a position of employment.  
 
For those experiencing additional barriers to engagement, we would encourage applicants to 
outline the intended / anticipated destinations that young people are likely to progress onto, 
and any wraparound support that will be provided to help young people overcome barriers to 
participating in employment, education and training. 
  
Projects proposed do not need to be qualification based or accredited. We anticipate working 
with a broad range of organisations to deliver innovation activity and there is no expectation 
or requirement for organisations to be accredited training or education providers. 
 

7. INNOVATION 
 
We are seeking to test new models of delivery which will help the region’s young people in 
gaining clear line of sight to employment and training opportunities or re-engage with education. 
 
We know that innovative methods of engagement have been developed at pace over the past 
couple of months, as organisations navigate the Covid-19 crisis. This process of planning and 
delivering differently; working hard to understand what is effective and what doesn’t work, has 
shown the determination and creativity of those dedicated to supporting young people. 
 
We encourage applicants to build on these new, innovative ways of working in their applications 
and explain how they might be applied to meet the objectives of this fund. 
 
We are remaining intentionally open and flexible with how projects will be delivered, to 
encourage innovation and new ways of thinking. We anticipate that through evaluating this 
method, an evidence base can be created that will help identify new ways of working that better 
supports young people who may be at risk of, or are, NEET. 
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Due to the test and learn nature of the fund, we encourage applicants to think 
differently about how they look to address barriers to participation, and dependent on 
the needs of the young people being supported, reflect this in the length of course or 
project proposed. We would be open to supporting longer term interventions (a maximum period 
of 12 months) should evidence suggest that this is required to support target groups, as well as 
shorter term engagements (a minimum of six weeks) should this also be testing new ideas that 
may encourage participation. 
 
The aim of the Future Workforce Fund programme is to help thousands of young people 
across the 10 boroughs of Greater Manchester over the next two years, but also to make this 
scalable and sustainable. It is in this context that the Trust is seeking applications from 
partners that will maximise the provision that’s available to young people to give them the life 
skills and experiences they need in order to set them up for future success. 
 
The Prince’s Trust are providing a significant commitment to working with partners in order to 
engage the wider youth sector in better supporting young people across Greater Manchester. 
Commissioning of grant funding aims to offer a solution to addressing locality gaps in provision, 
which are present across Greater Manchester, as well as for partners to support the 
development and design of new ways of engaging groups of young people. It will also support 
an enhanced reach to groups who are most disengaged from seeking and accessing education, 
employment and training. 
 

8. DIGITAL AND REMOTE ENGAGEMENT 
 

We know that engaging with young people online/remotely will be key to navigating 

challenges around social distancing and altered delivery whilst Covid-19 restrictions are in 

place.  

Ensuring the safety, security and privacy of young people is the most important aspect to 

consider when delivering digitally.  

For a time, meetings and delivery may have to take place via group or individual video calls 

and we encourage blended delivery that incorporates this. As a requirement of the funding, 

any video calls with young people must be made on the Microsoft Teams platform, to align 

with Prince’s Trust preferred method of delivery. This guidance may be updated in the future 

as other platforms adjust their privacy settings. Updated guidance will be communicated to 

partners if the Prince’s Trust preferred method changes. 

The Microsoft Teams app is easy to download and we would encourage providers to suggest 

that young people download this to their phones, as it is easier to use if they are unfamiliar 

with Microsoft Teams as a full platform. 

 

9. OUTCOMES AND SUCCESS MEASURES 

 
Proposals will be measured on their ability to demonstrate how they would expect to achieve  
their desired outcomes and outputs, which would include a combination of: 
 

• The number of young people who complete an intervention or employability 
programme 

• The number of young people who move into employment and / or an 
apprenticeship/traineeship opportunity with a Greater Manchester employer (either as 
a result of the programme or within 3 months of its completion) 
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• The number of young people who have been supported in improving and 
developing the life skills required for employment and adulthood 

• The number of encounters that young people have with the workplace 
and/or employers, which could include work shadowing, world of work visits, 
mentoring. 

• The number of young people who remain in, re-engage, or enter post-16 education 
and training as a result of the proposed project 

• Young people who demonstrate improved confidence, resilience and life readiness 
 
For projects supporting over 18s, the focus of their outcomes should be on employment. For 
projects supporting under-18s, outcomes should focus on those that link to improving their 
chances of future employment. 
 

The outcomes for individual projects will vary depending on the types of activity delivered 

and will be fed back to our external evaluator to analyse. 

10. APPLYING TO THE FUND 

10.1 APPLICATION PROCESS 
 
The first stage of the application process is to read this prospectus and the application form 
in full before starting your application to the fund. 
 
Once you are ready to apply, fill out every section of the application form. Ensure this has 
been read by any partner organisations you have included in the application. 
 
Double-check that the application form is complete and all details are accurate – evaluation 
will be based solely on the contents of your application form. If you have gone over the 
stated word-count, this will not be read and scored by the panel. 
 
Once complete, submit your application form by 5pm on Monday 27th July 2020 to  
greatermanchester@princes-trust.org.uk with the title of the email:  
 
‘The name of your organisation - FWF Grants Programme Application’   
 

10.2 APPLICATION QUESTIONS AND WEIGHTING 
 
The below table outlines the project information we will be asking for within applications, the 
weighting applied to each section and associated word counts.  
 

Question % of total score Word Count Notes 

Project information    

Organisation details Unscored N/A Key details of your organisation 

Details of partnerships Unscored N/A Key details of partner 
organisations in your proposal 

Funding request and 
budget 

10% N/A Complete the tables with funding 
and budget information. Include 
any details of match-funding or in-
kind support. 

Stage 1 Questions    

Project summary 20% 750 Outline your project to us.  
 

mailto:greatermanchester@princes-trust.org.uk
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a. We want to know what 
you plan to do, why you 
plan to do it, when it will 
happen and in what part of 
Greater Manchester.  

b. We want to know how 
your proposal meets the 
objectives of the fund  

c. Which barriers does the 
project seek to remove for 
young people and/or how 
will it stimulate demand 
from employers? 

d. We want to know what 
makes it innovative, how 
you will build in employer 
engagement and 
employability skills.  

e. What methods will you 
seek to ‘test and learn’ to 
remove these barriers to 
engagement? 

 
How many young people will you 
directly engage through this 
project? 
 

Delivery Model and 
Timeline 

20% 1,050 Tell us how you will deliver the 
project. 
 

a. We want to know the 
delivery model you will 
use, including referral 
pathways, recruitment of 
young people, staffing 
model and other forms of 
support.  

b. How many 
sessions/interactions do 
you plan to deliver for 
young people?  

c. How will you ensure the 
successful delivery of 
activities?  

d. Tell us about your 
organisation’s track record 
and experience of 
delivering similar activities 
to those outlined in this 
project. 

 
Tell us how you will keep people 
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on the project safe. 
 

a. How will you ensure the 
safeguarding of young 
people, volunteers, and 
staff on your project?  

b. What safeguarding 
processes do you have in 
place?  

c. How will you ensure they 
are adhered to? 
 

Target Audience and 
Evidence of Need 

15% 500 Tell us what the need is for this 
project. 
 

a. Which cohort/group of 
young people do you 
intend to work with?  

b. What is your evidence 
base is for this? 

c. What are the needs of 
your target cohort and why 
do you believe your 
project will work for them? 

d. How does your project 
meet local and/or sub-
regional priorities? 

e. Are there any specific 
needs for your target 
cohort with relation to the 
Covid-19 situation and 
how will you address 
these? 
 

Outcomes and Impact 15% 500 Tell us what positive results the 
project will have for young people. 
 
 

a. What outcomes do you 
hope to achieve for young 
people by taking part in 
the project? 

b. How will you monitor 
these outcomes?  

c. What progress do you 
expect young people to 
have made at 4 weeks 
and 3 months after the 
project in terms of 
Education, Employment 
and Training activity? 

d. What soft skills will the 
young people develop?  
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e. What will be the legacy 
and long-term impact of 
the project? 
 

Partnerships and 
Collaboration 

10% 350 Tell us who you will work with to 
make the project a success. 
 

a. Will you work with referral 
agencies, employers, 
other youth organisations 
or Local Authorities and in 
what capacity will they be 
a partner?  

b. What will partners bring to 
the collaboration and how 
will you work together? 

c. Why do you believe these 
partnerships will be a 
success? 
 

Data Collection and 
Monitoring 

10% 350 Tell us how you will meet the 
outlined monitoring requirements 
of this grant.  
 

a. What tools will you use?  
b. Who will be involved in 

this data collection?  
c. What processes do you 

have in place to safely 
collect, process and share 
data? 
 

Balancing Criteria    

Geography 
We want funding to 
benefit young people 
throughout Greater 
Manchester. Which GM 
regions and localities 
will you work in? 

N/A 150 Brief summary of where projects 
will take place and anticipated 
locations of young people taking 
part.  

Diversity 
We want funding to 
benefit a diverse range 
of young people, from a 
range of cohorts 
experiencing a need for 
support. Who is your 
intended audience for 
the project and how will 
you ensure they get 
involved? 

N/A 150 Brief summary of the target 
group/cohort of young people you 
will be working with and how they 
will initially be engaged in the 
project. 
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Employer 
Engagement 
We want to see links 
with local, regional or 
national employers. 
How will workplace 
encounters be 
incorporated into the 
project? 

N/A 150 Brief summary of how employers 
or workplace encounters will be 
incorporated into the project  
 

 

11. EVALUATION PROCESS 
 
There will be two stages to evaluation of the proposals:  
 

1. Proposal evaluation, scoring and ranking 
 

2. Balancing exercise 
 

11.1 PROPOSAL EVALUATION, SCORING AND RANKING 
 

In the first stage, all applications will be read by a group of experienced senior professionals 
with strong backgrounds in youth engagement and youth employment. The group will score 
each application based on the above assessment criteria. A further assessment panel, made 
up of senior Prince’s Trust staff, external representatives for the region and young people will 
then meet to decide on a collective ranking before moving on to the balancing exercise.  
 
The panel will make assessments based on the information you provide in your application, 
including any further clarification information that we request from you or other stakeholders. 
 

11.2 BALANCING EXERCISE 
 
The balancing exercise considers how activity proposed by applicants fits into a portfolio of 
organisations and services which will achieve a balance of outcomes against the priorities. 
These will be considered after stage one is complete. The assessment panel will use a 
process of balancing criteria and negotiation to ensure this funding benefits a diverse range 
of projects across Greater Manchester.  
 
This may mean that some applications have a lower ranking than others but as they 
represent under-represented cohorts, geography or employer links they may be selected in 
preference to others. The following three themes will be taken into consideration for 
balancing applications: 
 

• Geography – to ensure a spread of projects across Greater Manchester 

• Diversity - to ensure the projects cover a range of cohorts of young people  

• Employer Engagement – to ensure we have a range of employer encounters 
throughout the projects 
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Applicants may be asked to attend negotiation meetings regarding their 
applications. These negotiations will be held at Beehive Mill, Jersey Street, 
Manchester, M4 6JG or online, and provisional dates will be advised by the Trust 
in advance of this happening. 
 

12. DECISION MAKING 
 
Following recommendations made by the evaluation panel, final decisions on grant award 
will be taken by the Future Workforce Fund decision-making panel at The Prince’s Trust. 
 
Successful and unsuccessful applicants will be informed by email. There is no appeals 
process and limited feedback will be given on request, due to the expected high volume of 
applications to the fund. 
 

13. OUTPUTS AND MONITORING 
We expect monitoring information will be submitted to us quarterly and consists of the 
following: 
 

Data category Data point When collected? 

 
Registration/details 
of Young People 

 
Name, Partial postcode, Local 
Authority, Age, Gender, Ethnicity, 
Free School Meals status, SEN 
support status, Disability status, EHC 
Plan, LA Care status, Details of 
education establishment, Referral 
details, Presenting needs, 
Participation status at start of project, 
Benefits status, Time spent NEET  
 
 

 
 
Beginning of project 

 
Progress/impact 
monitoring/Outcomes 

 
Partial postcode of delivery location, 
Project start date/end date, Young 
person completing, Status of young 
person 4 weeks after completion 
(date captured), Status 3 months 
after completion (date captured), 
Employer details, Soft skills at start 
and end of project 
 
 

 
Start and end of project 

 
 
Employer 
Engagement 
 

 
 
Employer encounter details  
 

 
 
As and when they happen 

 
Financial/budget 
information 
 

 
Quarterly spend of grant 

 
Ongoing through project 
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For projects working with targeted cohorts of young people, with a range of needs, 
it is important that this information is gathered in order to offer tailored approaches. 
This information will also be vital for you to be able to demonstrate the impact of 
your work when it comes to evaluation. 
 
All monitoring data will require the consent of each young person to be shared with The 
Prince’s Trust. This is a mandatory condition of the funding in order for us to be able to 
evaluate the success and effectiveness of the pilot, as well as monitor progression routes 
from participating in any funded activity. 
 
A privacy notice on how the data will be used for our purposes will be shared with successful 
applicants. This includes information about the data that will be collected, processed and 
shared with programme partners, including the GMCA and our evaluation partner. 
 
A written end of project report will also be required, the outline of which will be shared with 
successful candidates. 
 

14. DELIVERY SCHEDULE 
 
We expect project delivery to commence between September 2020 and December 2020. 
The project length will be determined by the need and delivery model, with projects to be 
completed no later than the end of 2021.  
 
We realise that current delivery may need to be more responsive to the situation arising from 

Covid-19 and would expect project plans to reflect this. We expect work carried out beyond 

the summer and autumn to place more of an emphasis on recovery and addressing the 

impacts of Covid-19. 

 

15. DUE DILIGENCE 
 
Following the offer of a grant, The Prince’s Trust will carry out a number of checks to ensure 
that all of the information given in the application form is accurate. 
 
Applicants will be asked to produce all documents and other evidence mentioned in the 
application. If all the checks are satisfactorily passed, a final grant offer will be made. 
 

16. ONGOING RELATIONSHIP 
 
We are looking to work in partnership with organisations across Greater Manchester to 
enhance the impact of the work being undertaken and to share best practice across funded 
partners.  
 
All funded organisations will be assigned a partnership manager as a point of contact at The 
Prince’s Trust and we expect that there will be a similar point of contact at your organisation 
who takes a lead on the management of the project. 
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17. INDEPENDENT EVALUATION 
 

The Prince’s Trust have commissioned an independent evaluator to assess the impact of the 

Future Workforce Fund. Successful applicants will be expected to work with the evaluator, 

for example in collecting and sharing participant data, information on course design and in 

some cases taking part in interviews or focus groups to share your experiences of being a 

recipient of FWF funded activity. Successful providers will be expected to share their bids 

with the evaluator following grant award. 

 

18. KEY DATES 
 

The following table outlines the timeline for the grant fund, from fund opening to the awarding 

of grants: 

Key Action Key Date 

Fund opens for applications 10am Monday 22nd June 2020 

Opportunity for questions regarding the fund Ongoing until one week before fund closes 
(Monday 20th July)  

Sector Engagement Briefings 17th 18th and 24th June 2020 

Fund closes for applications 5pm on Monday 27th July 2020 

Evaluation and decision-making period  Monday 27th July – Friday 14th August 2020 

All applicants informed of outcome Monday 17th August 2020 

Due diligence checks carried out Monday 17th August 2020 – Friday 28th 
August 2020 

Grant agreements signed and grants awarded w/c 31st August 2020 

 

The Trust will rule as ineligible any application received after the specified date and time 

deadline for submissions (5pm on Monday 27th July). 

Successful applicants will be paid the grant amount up front, once awarded, upon signing of 

a grant agreement and an agreed budget. A sample grant agreement will be available 

alongside this prospectus. 

The Trust will be holding online engagement events through Microsoft Teams in the week 

commencing 15th June and 22nd June. Head to our Eventbrite page here for the full schedule 

and to sign up to take part. These sessions will be an opportunity to learn more about the 

grants programme and to ask any questions you may have. 

 

19. MODERN SLAVERY AND RESPONSIBLE 

PROCUREMENT 
 
The Prince’s Trust is committed to responsible and ethical procurement practices and aims 
to achieve this through its procurement and supporting policies. 
 
The Trust recognises its responsibility to take a robust approach to ethical and sustainability 
issues, especially around modern slavery and human trafficking, which it is absolutely 
committed to preventing, within its supply chains. 

https://www.eventbrite.co.uk/e/future-workforce-fund-grants-programme-sector-briefings-tickets-105942932162?aff=landingpage
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The Trust is committed to sourcing services, supplies, and/or works in a way that 
takes into account ethical and sustainable considerations, including: economic, 
social, labour, and environmental factors, whilst always aiming to procure and act in a way 
that is morally right, open, fair, and transparent. 
 

20. QUESTIONS AND FURTHER SUPPORT 
 

You may find the following websites/reading useful in putting together your application. 

Reading Link 

The Prince’s Trust www.princes-trust.org.uk  
 

Greater Manchester Combined 
Authority 

https://greatermanchester-ca.gov.uk/ 

Our People, Our Place GM Strategy 
 
 

https://www.greatermanchester-
ca.gov.uk/ourpeopleourplace  
 

GMACS – GM Apprenticeships and 
Careers Service 

https://gmacs.co.uk/about 
 

Funding application advice from 
NCVO 

https://knowhow.ncvo.org.uk/funding/grants/writing-
funding-applications  
 

Prince’s Trust and L’Oreal Paris 
Report – ‘Young People in 
Lockdown’ 

https://www.princes-trust.org.uk/about-the-
trust/news-views/young-people-in-lockdown  
 

Youth Futures Foundation and 
Impetus report – ‘Young, Vulnerable 
and Increasing’ 

https://youthfuturesfoundation.org/news/young-
vulnerable-and-increasing-why-we-need-to-start-
worrying-more-about-youth-unemployment/ 
 

National Youth Agency – ‘Out of 
Sight, Vulnerable Young People: 
Covid-19 Response’ 

https://nya.org.uk/wp-content/uploads/2020/04/Out-
of-Sight-COVID-19-report-Web-version.pdf 

 
 
We welcome your questions with regards to this fund.  
 
Please submit them to the Commissioning Manager: timothy.knappett@princes-trust.org.uk  
 
A list of accumulated FAQs will be posted alongside this prospectus at: https://www.princes-
trust.org.uk/fwf-grants-programme 
 
This list will be updated regularly until the deadline for submissions. 

 

We look forward to receiving your applications 

  

http://www.princes-trust.org.uk/
https://greatermanchester-ca.gov.uk/
https://www.greatermanchester-ca.gov.uk/ourpeopleourplace
https://www.greatermanchester-ca.gov.uk/ourpeopleourplace
https://gmacs.co.uk/about
https://www.ncvo.org.uk/
https://knowhow.ncvo.org.uk/funding/grants/writing-funding-applications
https://knowhow.ncvo.org.uk/funding/grants/writing-funding-applications
https://www.princes-trust.org.uk/about-the-trust/news-views/young-people-in-lockdown
https://www.princes-trust.org.uk/about-the-trust/news-views/young-people-in-lockdown
https://youthfuturesfoundation.org/
https://impetus.org.uk/
https://youthfuturesfoundation.org/news/young-vulnerable-and-increasing-why-we-need-to-start-worrying-more-about-youth-unemployment/
https://youthfuturesfoundation.org/news/young-vulnerable-and-increasing-why-we-need-to-start-worrying-more-about-youth-unemployment/
https://youthfuturesfoundation.org/news/young-vulnerable-and-increasing-why-we-need-to-start-worrying-more-about-youth-unemployment/
https://nya.org.uk/
https://nya.org.uk/wp-content/uploads/2020/04/Out-of-Sight-COVID-19-report-Web-version.pdf
https://nya.org.uk/wp-content/uploads/2020/04/Out-of-Sight-COVID-19-report-Web-version.pdf
mailto:timothy.knappett@princes-trust.org.uk
https://www.princes-trust.org.uk/fwf-grants-programme
https://www.princes-trust.org.uk/fwf-grants-programme
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