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Introduction 
 

The Prince’s Trust is calling for proposals to evaluate the Enterprise projects that are 
currently being run and funded by the European Regional Development Fund (ERDF) 
2014 – 2020 programme. 
 
 

The Prince’s Trust 
 

Youth charity The Prince's Trust helps change young lives. It gives practical and financial 
support, developing key workplace skills such as confidence and motivation. It works with 
13-to-30-year-olds who: 
 

 have struggled at school 

 are unemployed  

 have been in care or  

 have been in trouble with the law 
 
The Prince of Wales’s charity has helped more than 825,000 young people since 1976. 
The Trust supported 56,000 young people in 2015/6.  
 
Last year, 77 per cent of young people supported by The Trust moved into work, 
education, training or volunteering. Eighty-nine per cent of young people on Prince’s 
Trust programmes reported personal development such as confidence or motivation.  
 
Further information about The Prince’s Trust is available at www.princes-trust.org.uk.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.princes-trust.org.uk/
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Project Background  
 
Better off in Business – is an intensive enterprise project to support young people, 
particularly those in disadvantaged areas, aged 18-30 from a NEET (Not in Employment, 
Education or Training) background to develop enterprising skills and attitudes to be able 
to start-up in business and assist them in connecting to mainstream business support 
services particularly the newly established Growth Hubs.  The projects are currently being 
delivered across the following LEP areas: 
 
Lancashire 
North Eastern  
Derby, Derbyshire, Nottingham & Nottinghamshire  
Greater Cambridge & Peterborough  
Greater Lincolnshire  
South East Midlands  
Black Country  
South East  
Stoke-on-Trent & Staffordshire  
Leicestershire 
New Anglia 
 

The projects attract funding totalling £5.57m of which £2.92m is received via the 
Department for Communities and Local Government’s (DCLG) ERDF Priority Axis 3: 

Enhancing the Competiveness of Small and Medium Sized Enterprises. 
 
The projects commenced delivery between October 2015 and April 2017 and at present 
are due to end between 30th September 2018 and 31st December 2018. 
 
The evaluation is being commissioned at this stage as: 
 

a) A formative evaluation to aid ongoing delivery of the project and generate learning 
about enterprise development in disadvantaged areas for both the Prince’s Trust 
and Department for Communities and Local Government to inform future 
programme delivery.  
 

b) To evaluate effectiveness and outcomes of the project with respect to the 
contractual requirements. 

 

Project Outline 
 
The project aims to create an entrepreneurial culture amongst disadvantaged NEET  
communities, raising enterprise as a realistic goal amongst disadvantaged young people 
aged 18 30.  It will support participants at the start of their enterprise journey, providing 
them with hands on assistance to develop their confidence, ideas and guide them to 
reach their full potential. 
 
Key objectives to achieving this aim are to: 
 

 Promote enterprise as a realistic and achievable goal to disadvantaged young people 
of deprived areas.  

 Address specific barriers to enterprise amongst disadvantaged young people in the 
specific LEP areas. 



Page 4 of 11  The Prince’s Trust  

 Increase the critical mass and diversity of disadvantaged young people engaged in 
enterprise related activity. 

 
The Explore Enterprise programme seeks to do this by focussing on:  

 

 Personal development to raise confidence, motivation and transferable skills. 

 Ongoing support to nurture entrepreneurial ideas and enterprising activities amongst 
disadvantaged young people. 

 Focussed mentoring to sustain the momentum of those disadvantaged young people 
who are beginning their enterprise journey. 

 
The programme is structured to help beneficiaries develop their entrepreneurial talents 
and ideas in an informal atmosphere at accessible locations and will act as a platform for 
further mainstream enterprise support.  
 
The project comprises a four-stage enterprise journey which is progressively and 
supportively styled to facilitate engagement and encourage progression towards 
mainstream forms of business start up support. Where this aim is not realistically 
attainable, the projects work with the beneficiaries towards alternative positive outcomes.   

 

Project Model 
 

The delivery model has four distinct delivery stages and two key outputs: 
 
Stage 1 – Engagement 
 
Recruitment is carried out by Enterprise staff to engage disadvantaged beneficiaries.  
 
Stage 2 – Explore Enterprise Experience (EEC) 
 
The Explore Enterprise Courses are intensive, accessible and engaging enterprise 
sessions delivered over 4 consecutive days. Sessions uniquely steer away from 
academic power-point delivery. They instead use visual and group discussion sessions 
alongside role plays. An emphasis is placed on emotive consideration – encouraging 
beneficiaries to visualise how it would feel and the challenges they would face as 
entrepreneurs. In addition all materials used have a literacy age of 9 to ensure maximum 
accessibility.  
 
Stage 3 – One to One Sessions 
 
Beneficiaries are offered one to one coaching support to help them develop their 
enterprise journey plans and establish what action they need to take to move forward. 
Support is provided by either Trust staff or a ‘Next Step volunteer’. Such volunteers are 
chosen from our regionally trained volunteer resource, and we endeavour to match 
individual beneficiary requirements with preferences expressed by, and experience of, 
individual volunteers.  
 
Stage 4 – Progression & Referral  
 
Once a beneficiary has decided upon and begun to pursue their enterprise outcome, 
where necessary, they will receive continued staff and / or volunteer coaching in order to 
ensure optimum outcomes can be achieved. During this stage, a dialogue with other 
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relevant agencies may be established in order to help the young person develop suitable 
skills and receive relevant support.  
 

Project delivery 
 

The following outputs will be delivered during the project: 

 

 
 

2015 2016 2017 2018 total 

Number of potential entrepreneurs 
assisted to be enterprise ready (P11) 
 

233 1737 2089 1608 5667 

Number of enterprises receiving 
support (C1) 
 

 71 128 172 371 

Number of enterprises receiving 
information, diagnostic and brokerage 
support (P13) 
 

 36 36 81 153 

Number of enterprises receiving non–
financial support (C4) 
 

 12 23 35 70 

Number of new enterprises supported  
(C5) 

 71 128 172 371 

Employment increase in supported 
enterprises (C8) 
This output is to be reprofiled as the 
requirements have changed since the 
projects were approved 
 

49 339 428 394 1210 

 
 

Evaluation aims  

There are two critical aspects to the evaluations:  

 identification of ways of developing or enhancing impact and value added and the 

implications for project delivery (i.e. formative assessment) and 

 measurements of performance against project and contract outputs and outcomes 

(i.e. impact evaluation)  
 
The evaluations will be expected to demonstrate achievement of outcomes but also 
determine wider impact, additionality and added value of providing these activities as part 
of the project (i.e. the multiplier effect) and to make recommendations to inform future 
projects. In practice this would include:  
 

 Review project progress against contracts targets- both financial and output 
related targets 

 Review developing project management systems and highlight any areas for 
improvement 
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 Use the beneficiary data collected throughout the project   

 Engage volunteer trainers and business / progression mentors in the evaluation 
process 

 Build on and update the logic model with updated data for The Prince’s Trust 
Enterprise Programme 

 Interview programme staff and beneficiaries to explore programme experiences 
and to test and update the assumptions made in the logic model  and highlight 
areas of best practice, opportunities for programme development or to explore 
alternative delivery methods 

 

Evaluation objectives 
 

    To produce interim and final evaluation reports for each project by undertaking a 

programme of evaluation to inform the following key evaluative questions: 

a) To what extent has the project achieved its aims, objectives, outputs and 
intended outcomes?  

b) How effective has the project been?  Which areas have worked well? Are 
there any areas of best practice?  Which areas have worked less well?  

 Review take up of volunteer mentors by beneficiaries  

 Review partnership working for generating referrals, highlight any partnerships 
which have been particularly effective in generating referrals, and identify any 
future opportunities for partnership working to increase the number of referrals 

 Review participant recruitment processes of the region  and highlight any 
challenges/ best practice/areas for improvement for future interventions  

 Impact - Evaluate the outcomes of the project on the beneficiaries, both in terms 
of hard and soft outcomes. 

o Additionality – Determine the extent to which project achievement would 
have occurred without the financial support afforded by the project.  

o Value For Money – Determine whether the project achievements and 
activity / event costs have offered value for the investment. 

 
The Prince’s Trust would expect to work closely with the evaluator to shape and 
structure the project evaluation and identify a sample of project beneficiaries and 
other key stakeholders. 
 
The evaluation provider is responsible for obtaining any DBS checks for relevant 
evaluation team members who will be in contact with young people through the 
course of the project.  

 
The evaluations will cover the project period from October 2015 to December 2018. 
 

The evaluation will include key stakeholders including Prince’s Trust Staff, DCLG, project 
beneficiaries, volunteer mentors.  
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Evaluation Methodology 
 

It is expected that the evaluation will need to utilise a range of different methods in order 
to meet the aims of the project. The Trust does not want to be too prescriptive in the 
methodology, and are open to any innovative ideas of the successful evaluation provider.  
  
The tender should propose a detailed methodological approach, which outlines how the 
overall aims and questions of the evaluation will be addressed. The value of the methods 
proposed in providing robust evidence should be outlined, with reference to the different 
but complementary contributions of the quantitative and qualitative data in addressing the 
evaluation questions.  
 
Broad timing of evaluation activity should be provided.  
 
Numbers of participants to be included in the research should be provided.  
 
Sampling approaches should be outlined. 
 
Ways of involving young people should be explained.  
 

Presentation of Results 
 

Key outputs include: 
 

a) Interim report 

b) Final report 

c) Executive Summary 

d) Presentation to stakeholders  

 
It is envisaged that the reports will include sections on the impact of the initiative and 
implementation / delivery in each of the LEP areas. Recommendations for practice and 
policy improvements, and implications for the roll-out of future implementation should be 
provided, in a separate section to the findings.  
 
The final report will be expected to state the number of participants involved in the data 
collection, basis for selection of research participants and sampling (where relevant), and 
an explanation of the methodology conducted and any constraints on the interpretation of 
data. Copies of tools used should also be appended. Qualitative findings should include 
direct quotation.   
 
Report outputs will be required in 2 bound copies, and an electronic version. The Trust 

will expect to see and comment on draft and interim reports.  
 

Key Milestones for Evaluation are: 
 

 Appointment of evaluator (May 2017) 

 Presentation and agreement of proposed detailed evaluation strategy and 
programme with PT Organisation and project delivery plan 
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 Project beneficiary workshop 

 Ongoing consultation with project staff, volunteers, partners and beneficiaries 

 Publication of interim evaluation reports (September 2017) 

 Publication of final evaluation reports (January 2019) 

The Prince’s Trust would expect to maintain regular contact with the lead evaluator 
throughout the contract. 
 

Skills and Experience  
 

The evaluation provider should demonstrate a record in delivering high-quality, well-
written research outputs, while meeting budget and timetable requirements through good 
project management. 
 
The evaluation provider should have:  
 

 experience of evaluations involving disadvantaged young people and the ability to 
engage and consult with this group 

 commitment to good practice and research ethics, particularly in relation to young 
people 

 experience of evaluating initiatives to support young people in enterprise 

 knowledge and experience of evaluation and research methodologies 

 commitment to equality of opportunity 
 
The evaluation provider is responsible for obtaining any DBS checks for relevant 
evaluation team members who will be in contact with young people through the course of 
the project.  
 
Where possible, a dedicated team to work on this evaluation would be preferred.  
 
Proposals will be assessed for suitability based on: 
 

 relevant experience of the organisation and project team in meeting the above 
requirements 

 evaluation design and methodology 

 understanding of the project brief, including the programme and evaluation 

 value for money 

 project management 
 
The writing style and presentation of the bid will also be taken into account.  
 

Time Scale  

 
It is anticipated that the contract will commence in May 2017 and will run to January 2019  
 

 Advert to tender issued   10th April 2017 

 Proposals received   2nd May 2017 

 Short listing of proposals   5th May 2017 

 Presentations of proposals   w/c 15th May 2017 

 Tender awarded    19th May 2017 
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Budget  
 
The anticipated ceiling budget for this contract is £82,150 – inclusive of VAT and inclusive 
of expenses.  
 
The rates tendered must be held firm for the full contract period May 2017 – January 
2019 and include all fees and additional expenditure. 
 
Contractors should indicate prices for a range of services. Costs should be clearly broken 
down to reflect the different elements of the methodology you propose, including any 
additional data collection as suggested. 
 

 

Submission of Tenders 
 
Tenders should be submitted by 12:00pm on Tuesday 2nd May 2017. 
 
Any tender should include a total cost, plus a specific breakdown of how the money will 
be spent. This should include staffing costs and expenses. Incentives and travel 
expenses for young people taking part should be included in the costing.  If you are 
interested in tendering for this work, please submit a full proposal including:  
 

 staff details (previous experience etc.) 

 cost breakdown (showing VAT separately) 

 methodology 

 relevant experience of your organisation 

 experience of individual team members  

 timeline with milestones 
 
Tenders will be evaluated against the award criteria as set out below and tenderers 
should demonstrate:  
 

 Capability to meet the contract requirements; 
 

 Ability and flexibility to deliver the service to the agreed timescales; 
 

 Evidence of added-value delivery and innovative approaches to delivering this 
service/project/goods; 

 

 Value for money. 
 

The award criteria for this requirement is the most economically advantageous tender 
evaluated against the following criteria.  

 
 

Criteria  Weighting % 

Suitability of proposed methodology in meeting the 
requirements of the specification including: 
 

40 
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 Demonstrating an understanding of the 
requirements as set out in the specification 
and how these will be achieved through your 
proposed approach and your methodology.  

 

Functional Characteristics in the delivery of solution, 
including: 

 

 Ability to provide a specific and dedicated 
resource with the ability to provide a timely 
response to ensure delivery of the services 
required within the specified timescales. 

 Suitable resource and project management 
capabilities to deliver the contract 
requirements. 

 Relevant experience of the organisation and 
project team in meeting the above 
requirements.   Specifically:  

o knowledge and experience of suitable 
evaluation and research 
methodologies  

o experience of evaluating educational 
programmes for young people and 
employability outcomes 

o ability to engage and consult with 
young people 

o commitment to good practice and 
research ethics, particularly in 
relation to young people 

o commitment to equality of opportunity 
 

 

30 

Price including: 
 

 Cost competitive 

 Cost effectiveness of the proposed solution  

 Added Value 

 Overall Value for Money 
 

30 

 
 
Tenderers will be short-listed, and required to meet with the Prince’s Trust to discuss their 
approach, experience and other capabilities with an assessment panel.  Should this be 
the case The Prince’s Trust will use the criteria as stated above to revisit the original 
scores following clarifications and presentations. 
 
Please send proposals electronically to Andrea Wilcock at andrea.wilcock@princes-
trust.org.uk by 12:00 on 2nd May 2017 
 
Contact details 
Andrea Wilcock 
Andrea.wilcock@princes-trust.org.uk  
07983 529226  

mailto:andrea.wilcock@princes-trust.org.uk
mailto:andrea.wilcock@princes-trust.org.uk
mailto:Andrea.wilcock@princes-trust.org.uk
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Appendix 1: The Prince’s Trust Terms and conditions for Commissioned Research 
 
1. Publicity 

Any communications with the media about the work must be agreed in advance with The 
Prince's Trust’s press office. 
  

2. Confidentiality 
All unpublished information obtained in the course of the contract to be treated in 
confidence by the contractor. 

 
3. Rights to results of the work 
a) All material produced will be the property of The Prince's Trust 
 
b) The Prince's Trust may use the results of the work and decide whether the results should 

be published or used commercially. 
 
c) All rights in the results of the work rest exclusively with The Prince's Trust. 
 
4. Publication of results 
a) The contractor may not publish any information relating to the work without the agreement 

of The Prince's Trust. 
 
b) The contractor must not use the work for any thesis or degree without the agreement of 

The Prince's Trust. 
 
5. Data protection 
a) All contractors must comply with the legal obligations of The Data Protection Act 1998. 

The Prince’s Trust Data Protection policy is available upon request. 
 
6. Provision of Information 

a) All information must be provided to The Prince’s Trust in both hardcopy and electronic 
format  

b) Information must include all raw data, personal background information, questionnaires, 
references used, the report itself and any graphs or illustrations.   

 
7. Deadlines 
a) Should the agreed works not be delivered by the specified date, the final amount payable 

will be reduced by 10% of the total amount payable per day (unless by prior agreement in 
writing). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


