
Achieve Club
Community Project
Case Study examples.
Use these case study examples to help you think of an idea for your Community 
Project.
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Community Orchard

Trees for Cities are a charity who aim to create 
greener cities. They do this by creating volunteer 
opportunities, revitalising forgotten spaces, tree 
planting projects, creating healthier environments 
and education programmes.
Ealing is a borough in London—it has a high and 
diverse population and lacks green 
spaces.

Because Ealing is so diverse Trees for Cities 
recognised the importance of creating a green 
space which everyone could enjoy. 
Trees for Cities met with the local people to get 
ideas for the community orchard meaning the 
whole community were engaged with it’s 
development.

Tesco awarded Trees for Cities £2000 which 
enabled 63 volunteers to plant 30 fruit and nut 
trees in the local area.
The impact of the orchard has been impressive; 
it has brought together the community and 
encouraged people to take part in physical 
exercise.
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D.A.D.S Sensory Garden 
(Team Programme)

This community project idea involved spending 
two weeks creating a sensory garden at a 
charity called ‘Dads and Disability Support in 
Cannock’ where they provide respite and 
support for families with disabled children.  

The team selected the project themselves but 
had some reservations within the group as it 
was a big project involving a lot of physical 
manual labour. However the team knew the 
benefits for the community and recognized that 
DADS charity could not raise the funds to 
complete the garden themselves. It was 
important that they were able to provide a safe 
and stimulating outdoor play area for the 
children which would hugely benefit many 
families. 

After fundraising around £700, the team 
cleared the entire area (approximately 50 
square metres) of rubble and debris. They 
created a raised area by making tyre walls, 
and a concrete path which they then painted 
in bright colours. They also built a brick path 
around the whole garden, planting over 200 
plants.

In total, they moved over 16 tons of earth 
and soil, filled over 249 tyres and laid over 
250 bricks. 



3

Community Sport Festival

Apna Youth is based in London and works with 
9-11 year olds to engage them through sports, 
music and arts as a means to deter them from 
crime, drugs and anti-social behaviour.  They 
host an inter-school annual sports day festival 
which has run for the past 19 years.  

The festival is vital in building and promoting 
community cohesion through sports, music and 
arts.  With Ealing being such a multi-cultural 
community, many of its BME communities live 
side by side but do not interact with one 
another.  

Apna Youth were supported through Tesco 
Bags of Help with £2,900 to run the festival. 
The funds were used for facilities, food and 
drink, trophies, FA referees, first aiders and 
musical entertainers.  The event was a huge 
success in bringing communities together 
and try to eliminate any prejudice and 
discrimination that exists in the community.
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Primary School Playground

‘Friends of Chase Side’ are a charity who 
organise fundraising and social events to 
benefit children at Chase Side Primary school.
The playground at the school was old and worn 
with no paint markings or facilities— Friends of 
Chase Side decided they wanted to do 
something about this.

Friends of Chase Side planned to raise funds 
over two to three years to help to improve the 
facilities at the school. However; they were 
delighted to receive £5,000 from the Tesco Bags 
of Help Scheme which meant they could 
achieve their target in one year. 

With this donation, the playground and 
facilities were drastically improved—this 
meant that both the children at the school 
and the community are able to use the new 
facilities and take part in more activities.
Now the children can enjoy a more active, 
safe and structured playtime outside!
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Primary School Outdoor Facilities

The Leys Primary School is based in Dagenham. 
They wanted funding to improve and develop 
the school’s outdoor space and facilities. Most 
of the pupils do not have access to open spaces 
because they live in flats, and English is their 
second language so the school wanted to 
create an area to encourage learning through 
play.

They asked pupils to draw pictures of how they 
would like their outdoor area to look.  They 
then held an assembly with the whole school 
and parents to discuss how the funding would 
be spent.

They managed to secure £4,000 from Tesco 
Bags of Help and this was used for a pirate 
ship, climbing frame, road traffic signs and 
lights, talking tubes and a mud kitchen.  The 
equipment has allowed pupils to develop 
their physical, communication and 
imaginative skills and has also taught them 
about road safety. 
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Leith (Achieve Programme)

A school based in Leith ran an Achieve Club and 
as part of their community project decided to 
help with a local history project 
commemorating 216 young soldiers who died 
in a rail crash on route to Gallipoli. The disaster 
had a huge impact on Leith in 1915 and to mark 
its centenary, the group decided to raise 
awareness of the battalion within their local 
community.

The commemoration involved creating a 
stained glass poppy wreath, designing glass dog 
tags to hang on a ‘Tree of Life’, now on display 
at a local arts centre. They stencilled 216 
personalised poppies along one of the city’s 
busiest streets, one for each casualty which 
marked the trail for a public parade and 
commemoration service. 

Posters raising awareness of the crash were 
also designed by the group and were 
distributed throughout the area.  The group 
were also involved in planting 215 trees as 
part of the World War I Centenary Wood in 
the Pentlands, and the final tree was planted 
by HRH Anne, Princess Royal.


