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Introduction 
 
The Prince’s Trust is calling for proposals for the delivery of evaluation for its five Talent Match 
projects. 
 
Background Information 
 
The Prince’s Trust 
 
Youth charity The Prince's Trust helps change young lives. It gives practical and financial support, 
developing key workplace skills such as confidence and motivation. It works with 11-to-30-year-olds who: 
 

 have struggled at school 
 are unemployed  
 have been in care or  
 have been in trouble with the law 

 
The Prince of Wales’s charity has helped more than 825,000 young people since 1976 and according to 
independent research from NEF has produced £1.4 billion to society. This year the Trust supported 
58,544 young people last year with 77% of young people supported moving into work, education, 
training or volunteering. Further information about The Prince’s Trust is available at www.princes-
trust.org.uk 
  
WHAT IS TALENT MATCH? 
 
Talent Match is a five-year £108 million Big Lottery Fund investment in 21 Talent Match Projects in 
England. It is aimed at helping long-term unemployed young people, aged 18-24, to gain employment 
across England. Its aim is to ensure that the skills and experience of the voluntary and community 
sector can be used to help tackle youth unemployment and it has been designed by young people, for 
young people. 
 
Each project is led by a partnership of voluntary, public and private sector organisations and a panel of 
young people that will deliver local employment solutions in response to local needs. In particular, it 
works closely with local businesses to develop opportunities for young people to access jobs. More 
information about Talent Match is available at www.biglotteryfund.org.uk/talentmatch  
 
How does The Prince’s Trust deliver Talent Match? 
 
The Prince’s Trust is lead partner on five out of the 21 partnership and delivers the project 
management, contracting, finance, marketing and monitoring and evaluation function for these. 
Highlighted below alongside the other 16 areas, with logos designed by young people on the project.  
 



 

 
 

 

   
 

      
 
 
This Prince’s Trusts leadership teams overall purpose is to ensure that the project delivers young 
people into sustainable employment opportunities and to ensure as a test and learn project that each 
delivers a legacy through change in local policy and practice. 
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The Trust is commissioning the following services:
 
The Prince’s Trust would like to commission out the delivery of the project evaluation across the five 
projects pulling together a standard offer to partnerships and supporting them in developing their local 
themes to drive local change. 

 
1.1 Project delivery::  

Middlesbrough, Lincolnshire, Leicestershire, New Anglia and the South East. 
 

1.2 Budget:   
Maximum budget available  = £40,000 
 

1.3 Time frames: 
October – Advertisement of the tender. 
November the 17th – Deadline for applications. 
November 20th – Shortlisting process. 
November 24th – Tender awarded pending process of contracting & due diligence. 
Start delivering the project between December 2017 and Dec 2018. 

 
1.4  Expected outcomes should include:  

 
We would expect the proposal takes includes: 

 A consultation period with contact with SHU, project managers and strategic partnerships. 
 A period of desk research to develop the standard offer using a variety of data already 

generated within the projects and from externally relevant sources. 
 Utilise and build on evaluation already conducted by projects young people’s panels. 
 Support and integration of local focused evaluation into the final report.  
 Recommendations on how the findings can be used to drive local policy and practice change. 
 A milestone document including the consultation period, production of an interim and final 

report, training of young people and delivery of 1 inform learn and share event for each 
project. 

 Regular progress updates against plan. The frequency will be agreed shortly after 
commissioning. 

 
 
 
 



 
What evaluation plans are already in place? 
 
Over the last four years evaluation has provided a means to drive outcomes and performance within 
the projects. Over the last six months plans have been developed which outline the Trusts commitment 
to partnerships in delivering a standard offer with the opportunity for to projects develop local themes 
for further evaluation providing a local focus. 
 
The aim for these plans is to: 
 
 Assess the impact of Talent Match: Identify what works well, for whom and in what circumstances. 
 Provide an evidence base for the partnership to tackle unemployment amongst young people. 
 Share learning and improve policy & practice (within and Beyond Talent Match).  
 
 
See below an example of a draft framework produced: 
 
 

 
 
 
 
 



 
The main sources of data available from Talent Match are: 
 
 Sheffield Hallam University - CDF (Common Data Framework). 
 Talent Match CRM Database. 
 Previous project reviews. 
 Partnership minutes. 
 The Prince’s Trust – Data on Volunteering (South East) 
 Work of young people as evaluators. 
 Ad hoc local research – Delivery Partners. 
 
CDF Data:  Young people are surveyed to find out their outcomes into employment, education, training 
and volunteering at baseline, 3, 6, 12 and 18 months since enrolling onto Talent Match. The survey 
ascertains their main outcome status, how much they feel the programme helped with this outcome, if 
they are claiming benefits, number, level and type of qualifications, feelings of life satisfaction, 
happiness and anxiety, and also provides the opportunity for short feedback comments. The primary 
method of surveying is face-to-face or by telephone.  
 
Clients also complete a distance travelled tool at baseline and 3, 6, 12 and 18 months of Talent Match, 
called ‘My Journey’. This measures progress in key soft outcomes as perceived by the participants, in 
the following soft skills: 
 
 Confidence 
 Working with others 
 Reliability  
 Coping (resilience)  
 Setting and achieving goals (incl. motivation, planning and organising, problem solving, hard work) 
 Communication 
 
Participants score themselves from 1-6 at the start and end of the programme. This process is 
supported by guidance on scales which define skills at each of the different levels, and provides 
examples. At the end of the programme, participants are also asked to rate how much they feel the 
programme has helped them to improve this skill.  
 
Talent Match CRM database: The limitation of the SNAP based CDF system led to the development of a 
CRM system for projects. This allows for extra information to be logged and the outcomes captured in 
in real time rather than at certain points in their journey. The system has reporting functionality that is 
used for reporting to the BIG lottery. 
 
Previous reviews: The main review for projects took place at the end of Year 2 using a Theory of Change 
process.  
 
Partnership minutes: Each strategic partnership has minutes on a quarterly or by monthly basis. Some 
projects also have minutes from delivery partners meetings. 
 



The Prince’s Trust volunteer data: All new clients complete a Participant Profile Form to gather key 
profile data including demographic and target group information. 
 
Young People as Evaluators: Young people were trained in the first year and evaluated aspect of their 
project. 
 
Local ad hoc research: Both the projects and SHU have undertaken local research projects that focus on 
various aspects of the projects as part of the test and learn ethos. 
 
 
Management of the Contract. 
 
The successfully commissioned organisation provider will be contracted to The Prince’s Trust with the 
main point of contact being Jonathan Dawson as head of the project. 
 
Submission of Tender 
 
Any tender should include a total cost, plus a specific breakdown of how the money will be spent. This 
should include staffing costs and expenses. Incentives and travel expenses for young people taking part 
should be included in the costing.  If you are interested in tendering for this work, please submit a full 
proposal using the attached template including:  
 
 Staff details with specific skills for the role & experience of individual team members. 
 Relevant experience of your organisation 
 Cost breakdown (showing VAT separately) 
 Methodology 
 Timeline with milestones 
 
 
Please send requests for an application pack to Jonathan Dawson by the 17th of November: 
jonathan.dawson@princes-trust.org.uk / 0116 2550400 
 
 
 
 
 



Appendix 1: The Prince’s Trust Terms and conditions for Commissioned Research 
 
This appendix does not constitute the full terms and conditions of the agreement. The successful bid will 
be accepted subject to a more detailed contract being agreed. 
 
1. Publicity 

Any communications with the media about the work must be agreed in advance with The 
Prince's Trust’s Communications department. 
  

2. Confidentiality 
All unpublished information obtained in the course of the contract to be treated in confidence 
by the contractor. 

 
3. Rights to results of the work 
a) All material produced will be the property of The Prince's Trust. 
b) The Prince's Trust may use the results of the work and decide whether the results should be 

published or used commercially. 
c) All rights in the results of the work rest exclusively with The Prince's Trust. 
 
4. Publication of results 
a) The contractor may not publish any information relating to the work without the agreement of 

The Prince's Trust. 
b) The contractor must not use the work for any thesis or degree without the agreement of The 

Prince's Trust. 
 
5. Data protection 
a) All contractors must comply with the legal obligations of the Data Protection Act 1998. The 

Prince’s Trust Data Protection policy is available upon request. 
 
6. Provision of Information 

a) All information must be provided to The Prince’s Trust in both hardcopy and electronic format. 

b) Information must include all raw data, personal background information, questionnaires, 
references used, the report itself and any graphs or illustrations.   

 
7. Deadlines 
a) Should the agreed works not be delivered by the specified date, the final amount payable will 

be reduced by 10% of the total amount payable per day (unless by prior agreement in writing). 
 

 
 
 

 


